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Shasta County 

Adult Services 

Shasta County Adult Services, Locust Street, Redding, CA 96001 (530) 225-5798 

 

Protecting the vulnerable adults of Shasta County 

 

The Shasta County Grand Jury received a citizen’s complaint regarding Shasta County Adult Protective 
Services. The Grand Jury was unable to substantiate the complainant’s allegations.  

 

Background 

Shasta County Adult Services, a branch of the Shast a County Department of Social Services, is made 
up of three separate departments: 

 Adult Protective Services  

 In-Home Supportive Services  

 Public Guardian  

 

Adult Protective Services (APS) investigates allegations of a buse, neglect, exploi tation and 
abandonment of elder adults (age 65 and older) and dependent adults (ages 18 to 64). APS also attempts 
to stop abuse through a program of public education on detecting, preventing, and reporting abuse – and 
by providing information and referrals for housing, food, clothing and case management. 

Currently the APS unit is staffed by  four social workers, an extra help social worker, a service aide and 
a social worker supervisor. Both state and county fund APS. 

In-Home Supportive Services (IHSS) is the department assi sts l ow-income seniors and mentally  or 
physically disabled adults who are in need of assist ance with activities of daily living so that they are 
able to remain in their homes. IHSS determines eligibility for services and assesses how many hours of 
assistance ca n be authorized. IHSS arranges for and oversees caregivers w ho provide  non-m edical 
services such as housekeeping, cooking, laundr y, shopping and personal care (e.g. help with bathing, 
eating, dressi ng). For thos e who do not qualify  for IHSS, the de partment provides information an d 
referrals to outside agencies.  
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The IHSS un it is st affed by 12 social workers and three social worker supervisors. Federal, state and 
county funds support IHSS. 

Public Guardian (PG) aids people through both probate and Lanterman-Petris-Short (LPS) 
conservatorships. Conservatorships are court-ordered and court-monitored proceedings. 

A probate conservatee is typically a person whose mental and physical problems are associated with the 
aging process. The person often lives alone and som etimes has a sizeable e state. The conservatee has 
been determined to be unable to resist  fraud or undue influence. Referr als come from APS as well as 
from hospitals, fam ilies and comm unity organizatio ns. The pr obate conservat orship lasts until t he 
conservatee dies or until the court terminates the conservatorship. 

LPS serves people gravely disabled as a result of mental disorders or impairment. Referrals come from 
the mental health system. The LPS conservatorship is  terminated automatically after one y ear but may  
be renewed annually at a court hearing. Through an LPS conservatorship the PG protects and cares for 
the conservatee by  arranging for h ousing, hospita lization, medical car e or  psy chiatric treatment. 
Conservators also manage the conservatee’s funds, pay  debts, apply  for entitlements and keep benefits 
and entitlements in force.  

The Shasta County Chief Public Guardian, a chief deputy public guardian, two deputy public guardians, 
a service aide, a legal secretary  and an office assistant II staff the PG unit. Shasta County  Mental  
Health, conservatorship fees and the Shasta County general fund finance the PG office.  

 

Findings 

1. Adult Protective Services (APS) social workers stated that an ide al workload i s around 30 cases; 
however, they currently manage between 40 and 50 cases each.  

2. APS social workers told th e Grand Jury that th ey are often concerned for their safety. Cell phone 
reception is poor i n some areas of the cities and no n-existent in many outlying communities such as 
Shingletown, Fall River Mills and Platina. Conse quently, a social worker who encounters a personal 
safety situation may be unable to call for help.  

3. A Shasta Count y Sheriff’ s deput y or a city  pol ice officer may accom pany a social worker 
investigating a case of alleged abuse who is aware of or suspects a threatening situation. 

4. Through fiscal y ear 2007/2008 APS had a contract with the Redding Poli ce Dep artment for 
$92,000 to provide a specially trained investigator to assist social workers on cases as needed. APS also 
had contracts with the Sha sta County Sheriff’s Office and the An derson Police Department. However, 
due to County  budget cuts this past fiscal y ear, the contract with the Redding Police Depart ment was 
terminated and substantia l reduc tions were made to the Shasta Count y S heriff’s Office and the 
Anderson Police Department contracts. 

5. Staff interviewed by the Grand Jury stated that  in their opini on elder abuse is under-reported. 
However APS has im plemented a media cam paign usi ng posters and advertisem ents to educate the  
public. APS offers training to report suspicious actions which might indicate abuse.  

6. There is no formal sign-out mechanis m to indicate the destinations of soci al workers wh en they 
leave the APS office. Consequently , their locations and expected return tim es are often un known. If 
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7. According to staff the Grand Jury interviewed, APS social workers are expected to learn their jobs 
through unstructured on-the-job training. Social workers’ attendance at professional conferences  
offering knowledge and skill development has been  curtailed because of budget restraints. Peace 
officers provide limited training on safety issues. 

8. The Grand Jury learned that although any person is cap able of abusing an elder, the ty pical abuser 
is a son, 40 to 50 years old, a substance abuser, w ho m oves in with an elderly parent to act as the 
primary caregiver. Som e indicators of abuse are di sappearance of m oney, cars and person al property; 
irregularities with bank accounts; and i solation from fri ends and fam ily. Frequently elderly people do 
not know what is happening or, if the y do, they are too embarrassed or humiliated to report the abuse.  
They also fear causing trouble for their son/caregiver.  

 

Recommendations 

1. The Grand Jur y recommends that APS purchase tw o satellite phones for use by  social workers 
traveling to areas of the count y where cell phone usage is lim ited. Satellite phones would provide a  
much needed measure of safety. 

2. The Grand Jur y reco mmends that APS provide a p ersonnel sign-in/sign-ou t b oard on which all 
employees leaving the premises during work hours are required to post their times of departure, their 
destinations and their expected ti mes of return. In addition, the Grand Jury  reco mmends i ntegrating 
GPS capabili ties into the cell phones used by  social  workers. In case of an emergency  a GPS could 
pinpoint the location of a social worker. 

3. The Grand Jur y recommends that APS  provi de for mal, structured on-the-jo b training, utilizing a 
learning check list that articulates in detail what th e social wor kers must do to perform  t he job to 
expected standards. The training also should prepare social workers to meet and respond to threatening 
or emergency situations. 

4. The Grand Jur y reco mmends that Shasta County  Adult Services re- evaluate its budget to make 
available funds for reinst ating law enforcem ent contracts which would  pro vide specially traine d 
investigators to assist in abuse cases. 

 

Responses Required 

 Shasta County Board of Supervisors as to Recommendations 1 through 4. 

 

Method of Inquiry 

The Grand Jury interviewed: 

142



 Shasta County Social Services Director 

 Shasta County APS/Public Guardian program manager 

 Shasta County APS Supervisor 

 Shasta County APS Senior Service Staff Analyst  

 Shasta County APS social worker 

 Shasta County APS former social worker 

 

The Grand Jury visited: 

 Shasta County Adult Services office  

 

The Grand Jury reviewed the following: 

 APS Web site www.co.shasta.ca.us/Departments/SocialServices/AdultServices 

 Shasta County Adult Services brochure dated October 15, 2008 

 Shasta County Adult Services customer satisfaction survey dated August 12, 2008 

 Shasta County Public Guardian fee schedule  
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