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Closing our Libraries 

A Look at Recent Library Decisions 
 

Summary  

 

Placer County Library Services covers a large portion of Placer County and operates 11 branch 
libraries.  Loomis and Meadow Vista libraries are slated to close on June 16, 2016.  Common 
sense would dictate that this should save money. However, Placer County Library Services has 
indicated that the majority of the funds and resources are being redirected to other libraries. 

The decision to close two smaller libraries, Loomis and Meadow Vista, has been questioned by 
the residents of these communities.  The criteria used to make this decision failed to consider all 
of the internal and external benefits that a library brings to a small town. 

Both communities showed overwhelming support in keeping their libraries open.  Each has 
conducted meetings, explored alternatives and asked for more time to evaluate their options.  
Nevertheless, the Placer County Library Services and the Board of Supervisors voted to close the 
two libraries. 

The Grand Jury recommends that Placer County Library Services seek viable options prior to 
solidifying plans to close a library. They have a duty to seek community input as to proposed 
direction and impact.  

 

Background 

 
The Placer County Library System operates 11 branch libraries, one Bookmobile and oversees 
the Placer County Law Library.  Their jurisdiction ranges from Granite Bay in South Placer to 
the shores of North Lake Tahoe.   Each of the 11 libraries is meant to serve a specific community 
in its particular locale.   Historically, libraries are utilized for more than just checking out 
materials. They continue to be used for meetings, community events, children’s programs, 
educational forums and social events. 

The Placer County Library Strategic Plan states residents “consistently check out more than 1.3 
million items each year, and see more than 600,000 people visit annually.”1 

  

                                            

1 Placer County Library Strategic Plan, dated December 10, 2013,  A Message from the Director of Library Services, 
p.2, http://www.placer.ca.gov/~/media/lib/documents/library-strategic-plan-2013.pdf?la=en 
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In December 2015 the Board of Supervisors, upon recommendation of the Placer County Library 
Services, voted to close the Loomis and Meadow Vista libraries.  The Grand Jury investigated 
whether the Board of Supervisors and Placer County Library Services are listening and 
responding to the needs of the communities they serve.  

The Grand Jury looked into the following factors regarding library closures:            
 How does this action meet and/or impact the needs of the communities? 
 Was there a fiscal impact to the county? 
 What is the driving force in closing these two libraries? 
 What criteria were used to determine closing these two libraries? 

 

 

Investigation Methods 

 

 Interviews 
 Attending Board of Supervisor meetings 
 Data collection 

 
 
Facts 

 

 On December 10, 2013 a new Placer County Library Strategic Plan was approved by the 
Board of Supervisors.  The appendix titled Highlights from Placer County Library 

Community Conversation and Staff Workshop
2 states consultants were hired to discuss 

the future of Placer County libraries.  The consultants held “community conversations” at 
the libraries in Kings Beach, Applegate, Foresthill and Rocklin. 

 “Community conversations” were not held in Loomis or Meadow Vista.  

 Over the past nine years, property taxes comprised between 66.2% and 73.1% of total 
library revenue sources. This is the single largest source of funding for the library system.  
Lower collection of property taxes and reductions in other revenue sources necessitated 
the use of reserves for operating costs.3  

                                            

2 Placer County Library Strategic Plan, appendix Highlights from Placer County Library   Community Conversation 

and Staff Workshop, p. 18, http://www.placer.ca.gov/~/media/lib/documents/library-strategic-plan-2013.pdf?la=en 
3 Memorandum Placer County Library, December 10, 2013, p.63, 

http://www.placer.ca.gov/~/media/lib/documents/library-strategic-plan-2013.pdf?la=en 
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 Property taxes, the county’s largest discretionary revenue source, continue to increase 
due to the recovery in property values.4  Property taxes to the County are projected to 
increase by 8.3 million dollars in the 2015-2016 Final Budget.5   

 In December 2014, Meadow Vista and Loomis libraries were advised of their pending 
closure by the Library Services Director.  Resources (books, computers and other 
materials) and staff were to be shifted to other libraries. 

 On January 6, 2015 the Board of Supervisors approved Placer County Library Services’ 
request for a temporary reduction of service hours at Rocklin, Auburn and Loomis 
libraries.  Meadow Vista library was already at 20 hours of operation per week.   

 In February and March 2015 the possible closure of these two libraries was publicized in 
local newspapers.   

 On December 8, 2015 the Board of Supervisors was scheduled to vote on the proposed 
closure of the Loomis and Meadow Vista libraries effective December 31, 2015.  After 
community input at the Board of Supervisors meeting, the Board of Supervisors voted to 
keep libraries open until June 2016. 

 Loomis city officials sought to explore the financial impact on the city budget for a ballot 
measure.  They received conflicting operating cost data from Placer County Library 
Services. 

 Meadow Vista Library pays rent of $3,000 per month to a private party.  

 Loomis Library is located in a county-owned building on county property.  

 Meadow Vista conducted a community survey in which 85.5% of respondents stated they 
would like to maintain their library, even with fewer days and shorter hours. Also, 72.2% 
indicated they would support a partial tax to keep the library open (See Attachment A). 

  

                                            

4 Comprehensive Annual Financial Report, Fiscal Year ended June 30, 2015, Letter of Transmittal, Placer County 

Economy, p.iii, http://www.placer.ca.gov/departments/auditor/financial%20reports 
5 Placer County Final Budget 2015-2016, Schedule 6,  page 52,  

http://www.placer.ca.gov/departments/ceo/programs%20and%20policies/latestbudgetinformation/fy2015-
16%20budget%20information 
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 Fallon Research6 was contracted by the Town of Loomis to conduct a survey7 of residents 
regarding library services.  Of those surveyed, 58.5% indicated they were favorable 
towards a sales tax increase to save their library. Also, 74% of respondents feel their 
closest option, the Rocklin Library, is too far away and will reduce the ability of town 
residents to use the library (See Attachment B).   

 

 

Findings 

 
F1. Other than rent for the Meadow Vista facility, no substantial money will be saved by 

closing these two libraries.   

F2. County property tax revenue is increasing as the County recovers from the recent recession. 

F3. Decreased hours at the Loomis Library have restricted citizen usage. 

F4. Loomis and Meadow Vista citizens are actively exploring options in order to retain their 
libraries and accompanying services.  

F5. Residents of the Town of Loomis value their library services to the extent they have 
proposed a ballot measure to increase local sales tax to keep their library. 

F6. Loomis and Meadow Vista residents’ needs regarding library services were not addressed. 
These communities were not included in the community conversations as conducted by the 
Placer County Library Services consultants.   

F7. Both communities conducted their own surveys to address their needs and concerns. The 
majority of survey participants in each community indicated support to keep libraries open 
(See Attachments A and B). 

 

 

  

                                            

6 Fallon Research & Communications, Inc. is a full-service public opinion research and polling firm that services a 
variety of clients, from major political, corporate and public affairs campaigns to local governments and community 
initiatives. 
7 http://loomis.ca.gov/wp-content/uploads/2016/01/1_Library_Presentation.pdf 
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Conclusion 
 
Every community has specific library requirements which should be taken into consideration 
before a library is considered for closure. This was not done. The Grand Jury investigation found 
the needs of the citizens in Meadow Vista and Loomis were not taken into consideration before 
determining the closure of the libraries.  The Grand Jury could find no significant financial 
savings by closing these libraries.   

 
 
Recommendations 
 

Since the closure date for these libraries is June 2016, no Grand Jury recommendation will have 
a bearing on these closures. However, going forward, prior to closing any additional libraries, the 
Grand Jury recommends: 

R1. Placer County Library Services make the wants and needs of each community a major 
priority.   

R2. Placer County Library Services revise the strategic plan to reflect those wants and needs 
of the affected communities rather than, “moving beyond an interconnected system of 
small ‘town’ libraries to a fully independent network of County library service outlets.”8 

R3. At least six months prior to proposing a library closure the Placer County Library Services 
must hold local public forums and perform input surveys in every affected community. 

R4. The Supervisor of the impacted district should solicit input from their constituents prior to 
making library decisions.  

 
  

                                            

8 Placer County Library Strategic Plan, dated December 10, 2013, page 14. 
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Request for Responses 

 

 
Recommendations 

Requiring Response 

 

September Due 

Date 

Ms. Mary George 

Director of Library Services 

350 Nevada Street 
Auburn CA  95603 
 

R1, R2, R3 August 31, 2016 

Placer County Board of Supervisors 

175 Fulweiler Avenue 
Auburn CA  95603 

R4 September 30, 2016 
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Attachment A  
 
Meadow Vista Community Survey – Local Library Use 
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Attachment B 

 

Library Survey, Town of Loomis 
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