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California poppies outside the Animal Shelter in San Andreas. Photo by K. Klise. 

 





CALAVERAS COUNTY CIVIL GRAND JURY 
GENERAL INFORMATION 

 
³NeYeU dRXbW WhaW a Vmall gURXS Rf WhRXghWfXl, cRmmiWWed ciWi]eQV caQ chaQge Whe ZRUld.  

IQdeed, iW iV Whe RQl\ WhiQg WhaW eYeU haV.´ 
MargareW Mead, CXlWXral AnWhropologisW 

 
CLYLO GUaQG JXULHV KaYH H[LVWHG LQ WKH SWaWH RI CaOLIRUQLa VLQcH WKH aGRSWLRQ RI CaOLIRUQLa¶V 
RULJLQaO CRQVWLWXWLRQ LQ 1850. TKH CRQVWLWXWLRQ, AUWLcOH 1, SHcWLRQ 23, UHTXLUHV WKaW a CLYLO GUaQG 
JXU\ ³bH GUaZQ aQG VXPPRQHG aW OHaVW RQcH a \HaU LQ HacK cRXQW\.´ TKH GUaQG JXU\ V\VWHP LQ 
CaOLIRUQLa LV XQXVXaO LQ WKaW FHGHUaO aQG CRXQW\ GUaQG JXULHV LQ PRVW VWaWHV aUH cRQcHUQHG VROHO\ 
ZLWK cULPLQaO LQGLcWPHQWV aQG KaYH QR cLYLO UHVSRQVLbLOLWLHV.  
 
TKH QXPbHU RI CLYLO GUaQG JXURUV LPSaQHOHG LQ CaOaYHUaV CRXQW\ LV QLQHWHHQ (19) IRU a SHULRG RI 
RQH \HaU (JXO\ 1VW WKURXJK JXQH 30WK). IQ aGGLWLRQ, a QXPbHU RI aOWHUQaWH MXURUV aUH VHOHcWHG, VKRXOG 
aQ LPSaQHOHG JUaQG MXURU bH XQabOH WR IXOILO WKHLU WHUP.  
 
CLYLO GUaQG JXURUV aUH cLWL]HQV OLYLQJ ZLWKLQ CaOaYHUaV CRXQW\ IRU aW OHaVW RQH \HaU aQG aUH RI 
YaULRXV aJHV aQG GLIIHUHQW ZaONV RI OLIH. SHUYLQJ RQ WKH CLYLO GUaQG JXU\ LV a YROXQWHHU SRVLWLRQ. 
WLWK UHJaUG WR LWV ZaWcKGRJ aXWKRULW\, WKH CLYLO GUaQG JXU\ LV ZHOO-VXLWHG WR WKH HIIHcWLYH 
LQYHVWLJaWLRQ RI ORcaO JRYHUQPHQWV bHcaXVH LW LV aQ LQGHSHQGHQW aJHQc\, RSHUaWLRQaOO\ VHSaUaWH 
IURP WKH HQWLWLHV aQG RIILcLaOV LW LQYHVWLJaWHV. CLYLO GUaQG JXURUV aUH RIILcHUV RI WKH SXSHULRU 
CRXUW ZLWKLQ CaOaYHUaV CRXQW\. TKH\ aUH PHPbHUV RI WKH JXGLcLaO bUaQcK RI JRYHUQPHQW, aV 
RSSRVHG WR WKH LHJLVOaWLYH RU E[HcXWLYH bUaQcKHV.  
 
TKH CLYLO GUaQG JXU\ KaV GXWLHV WKaW LQcOXGH: 

x IQYHVWLJaWLQJ WKH RSHUaWLRQV RI ORcaO JRYHUQPHQW aJHQcLHV aQG SXbOLc RIILcLaOV; 
x E[aPLQLQJ WKH KaQGOLQJ RI SXbOLc IXQGV aQG UHVRXUcHV; 
x RHcRPPHQGLQJ UHIRUPV RU LPSURYHPHQWV baVHG RQ LQYHVWLJaWLYH ILQGLQJV; 
x IVVXLQJ UHSRUWV aQG UHcRPPHQGaWLRQV WKaW, ZKLOH QRW OHJaOO\ bLQGLQJ, caQ KaYH a 

VLJQLILcaQW LQIOXHQcH RQ SXbOLc SROLc\. 
 
EacK CLYLO GUaQG JXU\ LV IUHH WR cKRRVH ZKLcK ORcaO JRYHUQPHQW HQWLW\ RU SXbOLc RIILcLaO LW ZRXOG 
OLNH WR LQYHVWLJaWH. DHcLVLRQV RQ ZKaW WR LQYHVWLJaWH JHQHUaOO\ cRPH b\ Za\ RI WKUHH aYHQXHV: 

x CLWL]HQ cRPSOaLQWV; 
x MaWWHUV UaLVHG b\ PHPbHUV RI WKH CLYLO GUaQG JXU\; 
x aQG UHIHUUaOV IURP WKH SUHcHGLQJ CLYLO GUaQG JXU\. 

 



DXULQJ aQ\ LQYHVWLJaWLRQ LW XQGHUWaNHV, WKH CLYLO GUaQG JXU\ acWV aV a ILQGHU RI IacW. AOO IacWV 
PXVW bH WKRURXJKO\ HVWabOLVKHG b\ PRUH WKaQ RQH PHWKRG WR VWaQG WKHLU accXUac\ LQ aQ\ 
SXbOLVKHG UHSRUW.  
 
TRGa\, CaOLIRUQLa¶V CLYLO GUaQG JXU\ V\VWHP SOa\V aQ LQWHJUaO UROH LQ IRVWHULQJ WUaQVSaUHQc\ aQG 
accRXQWabLOLW\ aW WKH ORcaO OHYHO. CLYLO GUaQG MXURUV RIWHQ VcUXWLQL]H HYHU\WKLQJ IURP cRXQW\ aQG 
cLW\ JRYHUQPHQW, VcKRRO GLVWULcWV, MRLQW SRZHUV aJHQcLHV, VSHcLaO GLVWULcWV, KRXVLQJ aXWKRULWLHV, 
SXbOLc KHaOWK, aQG RWKHU JRYHUQLQJ aJHQcLHV WR HQVXUH WKH bHVW LQWHUHVWV RI WKH cLWL]HQU\ aUH 
VHUYHG.  
 
CLYLO GUaQG JXULHV ZRUN. TKH\ caQ GR ZKaW QR RWKHU JURXS RU LQGLYLGXaO caQ GR²WKRURXJKO\, 
V\VWHPaWLcaOO\, aQG ZLWKRXW bLaV, GHOYH LQWR acWLRQV aQG SROLcLHV RI ORcaO JRYHUQPHQW HQWLWLHV aQG 
RIILcLaOV WR HYaOXaWH WKHLU HIIHcWLYHQHVV LQ SURYLGLQJ VHUYLcHV WR WKH SHRSOH WKH\ aUH VXSSRVHG WR 
VHUYH.  



Calaveras County Civil Grand Jury 

891 Mountain Ranch Road, 

San Andreas, California 95249 

(209) 754-6933 

https://grandjury.calaverasgov.us  

 

Citizen Complaint Form – Confidential 

The Calaveras County Grand Jury is a civil investigative body that deals with complaints falling 

within its jurisdiction. The Grand Jury may examine all aspects of county and city government, 

public schools, special districts, jails and detention centers. 

Person filing the complaint: 

Name: _______________________________________________________________ 

Date: ________________________________________________________________ 

Address: _____________________________________________________________ 

City/State/ZIP: ________________________________________________________ 

Phone: _______________________________________________________________ 

 

Describe your complaint: 

Identify the person(s) and/or the county or city government, public school, special districts, jail or 

detention center that is the subject of this complaint. The complaint should clearly state specific 

and verifiable facts. Include all names, dates, places, etc. 

Note: All information will be held in the strictest confidence. 

______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________

______________________________________________________________________________
______________________________________________________________________________

______________________________________________________________________________
______________________________________________________________________________

______________________________________________________________________________
______________________________________________________________________________

______________________________________________________________________________ 



What other agencies, officials or persons have you contacted about this matter? What was (has 

been) their response to you? Provide names, addresses, phone numbers, contacts, dates, etc. 

______________________________________________________________________________

______________________________________________________________________________
______________________________________________________________________________

______________________________________________________________________________ 

 

Is the subject matter of your complaint currently involved in litigation? 

NO ________ YES ________ 

 

What action are you expecting from the Calaveras County Grand Jury? 

______________________________________________________________________________
______________________________________________________________________________

______________________________________________________________________________
______________________________________________________________________________

______________________________________________________________________________
______________________________________________________________________________

______________________________________________________________________________
______________________________________________________________________________

______________________________________________________________________________ 

 

It is a crime to knowingly make a false report to the Grand Jury that a felony or misdemeanor has 

been committed (CA Penal Code Section 148.5). 

Attach copies of all pertinent documents and correspondence. Use additional sheets if 

necessary. 

Signature: ________________________________ Date: ___________________ 

 

Mail this completed form to: 

Calaveras County Civil Grand Jury 

891 Mountain Ranch Road 

San Andreas, CA 95249 

Or Email to: ccgrandjuryfore@gmail.com 
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CDODYHUDV CRXQW\ CLYLO GUDQG JXU\ 
891 MRXQWDLQ RDQFK RRDG 

SDQ AQGUHDV, CA 95249 
 
7KH HRQRUDEOH JXGJH 7LPRWK\ HHDO\, PUHVLGLQJ JXGJH 
SXSHULRU CRXUW RI CDODYHUDV 
400 GRYHUQPHQW CHQWHU DULYH 
SDQ AQGUHDV, CA 95249 
 
SHSWHPEHU 10, 2025 
 
DHDU JXGJH HHDO\: 
 
I ZRXOG OLNH WR WDNH WKH WLPH WR WKDQN \RX IRU SXWWLQJ \RXU WUXVW LQ PH WR EH WKH FRUHSHUVRQ RI WKH 2024-
2025 CDODYHUDV CRXQW\ CLYLO GUDQG JXU\. IW KDV EHHQ DQ KRQRU DQG D SULYLOHJH WR VHUYH RXU FRXQW\ LQ WKLV 
SRVLWLRQ.  
 
SHUYLQJ RQ WKH CLYLO GUDQG JXU\ IRU WKH WHUP RI 2023-2024 RQO\ ZKHWWHG P\ DSSHWLWH WR OHDUQ PRUH DERXW 
KRZ RXU FRXQW\ JRYHUQPHQW ZRUNV DQG HDUO\ RQ I PDGH P\ GHFLVLRQ WR FDUU\ RYHU. I KDYH PDQ\ SHRSOH WR 
WKDQN EXW I ZRXOG OLNH WR EHJLQ ZLWK DLDQH LOR\G, ZKR XQIRUWXQDWHO\ SDVVHG DZD\ LQ JDQXDU\ 2025. DLDQH 
VHUYHG DV RXU IRUHSHUVRQ GXULQJ WKH 2023-2024 WHUP, DQG VKH LV VRUHO\ PLVVHG.  
 
I ZRXOG DOVR OLNH WR WKDQN RXU 2024-2025 FRUHSHUVRQ PUR 7HPSRUH, SWHSKHQ 7HVWD, IRU KHOSLQJ PH LQ P\ 
GXWLHV DQG SURYLGLQJ ZRUGV RI FDOPQHVV DQG ZLVGRP ZKHQ I QHHGHG WKHP PRVW DQG KHOSLQJ WR JXLGH RWKHU 
FRPPLWWHHV WR ILQG WKH ULJKW GLUHFWLRQ.   
 
7KH VWDII DW WKH FRXQW\ KDYH EHHQ LQYDOXDEOH DQG PDGH RXU MRE HDVLHU. 7KH CLYLO GUDQG JXU\ GHSHQGHG RQ 
WKHLU H[SHUWLVH EH\RQG PHDVXUH. SSHFLILFDOO\, I ZRXOG OLNH WR UHFRJQL]H DHSXW\ CRXQW\ CRXQVHO JRQDWKDQ 
FURVW, DHSXW\ COHUN WR WKH BRDUG RI SXSHUYLVRUV SWDF\ SLPSVRQ, DHSXW\ CEO DHQLVH HXHEQHU, 
AGPLQLVWUDWLYH AQDO\VW CDQGDFH DR\OH, DQG WKH ZRQGHUIXO WHDP DW I7: KHOO\ SWHIDQLFN, DHUULFN 7ULEEOH, 
ADURQ SKDZ, LDUV RRXQG\, DQG GUHJ BDUQHV.  
 
I SODQ WR FRQWULEXWH WR RXU FRXQW\ LQ RWKHU ZD\V ZKLOH I WDNH D EUHDN IURP P\ CLYLO GUDQG JXU\ GXWLHV, EXW 
I DOUHDG\ KDYH D IHHOLQJ I ZLOO WKURZ P\ KDW LQ WKH ULQJ DJDLQ IRU WKH 2026-2027 CDODYHUDV CRXQW\ CLYLO 
GUDQG JXU\.  
 
:LWK JUDWLWXGH DQG UHVSHFW, 
 

Victoria M. Plaugher 
 
9LFNL PODXJKHU, FRUHSHUVRQ 
2024-2025 CDODYHUDV CLYLO GUDQG JXU\ 



   
 

   
 

CDODYHUDV CRXQW\ CLYLO GUDQG JXU\ 
 

CDODYHUDV CRXQW\ PODQQLQJ DHSDUWPHQW 

AUH :H RXQQLQJ OXW RI RRFN? 
MD\ 19, 2025 

 

 

The RR\aO MRXQWaiQ KiQg MiQe (MiQe ID 91-05-0002, Vee ASSeQdi[ A), Zhich iV XQdeUgRiQg UecOaPaWiRQ, iV 
ORcaWed QeaU CRSSeURSROiV, CaOifRUQia. The SiW iV aSSUR[iPaWeO\ 1600 b\ 500 feeW iQ diPeQViRQ, aQd 400 feeW 

iQ deSWh. CaOifRUQia EPA'V SWaWe WaWeU ReVRXUceV CRQWURO BRaUd VhRZV aUVeQic OeYeOV iQ Whe SiW ZaWeU aUe 
cRQViVWeQWO\ higheU WhaQ SUeVcUibed OiPiWV. PhRWR b\ S.M. TeVWa. 

 
 



   
 

   
 

S8MMAR< 
AV SaUW Rf Whe ³MRWheU LRde´ UegiRQ Rf CaOifRUQia, CaOaYeUaV CRXQW\ haV a Uich PiQiQg heUiWage, 
daWiQg bacN WR Whe gROd UXVh Rf Whe Pid-1800V. TRda\ iWV PiQeV SUiPaUiO\ SURdXce VaQd, gUaYeO, aQd 
aggUegaWe, PaWeUiaOV Zhich aUe XVed iQ Whe cRQVWUXcWiRQ Rf QeZ hRPeV, bXViQeVVeV, URadV aQd RWheU 
iQfUaVWUXcWXUe SURjecWV WhURXghRXW Whe CRXQW\. 

CaOaYeUaV CRXQW\ CiYiO GUaQd JXU\ e[aPiQed hRZ Whe CRXQW\ haV beeQ addUeVViQg iWV PiQiQg 
cRQceUQV iQ UeceQW \eaUV, fRcXViQg RQ WhUee aUeaV Rf iQWeUeVW: Whe adPiQiVWUaWiRQ Rf VXUface PiQiQg 
RSeUaWiRQV, PiQeUaO UeVRXUce PaQagePeQW, aQd abaQdRQed PiQeV.  

The SXUface MiQiQg aQd RecOaPaWiRQ AcW Rf 1975 (SMARA) SURYideV UegXOaWiRQV fRU Whe e[WUacWiRQ 
Rf PiQeUaOV WhaW aUe eVVeQWiaO WR Whe cRQWiQXed ecRQRPic ZeOO-beiQg Rf CaOifRUQia aQd Whe QeedV Rf 
VRcieW\, aV ZeOO aV fRU Whe UecOaPaWiRQ Rf PiQed OaQdV iQ RUdeU WR SUeYeQW RU PiQiPi]e adYeUVe effecWV 
RQ Whe eQYiURQPeQW aQd SXbOic heaOWh. UQdeU SMARA, aXWhRUiW\ RYeU Whe RSeUaWiRQ Rf PiQiQg iQ a 
cRXQW\ iV YeVWed iQ a Oead ageQc\. IQ PRVW cRXQWieV, iQcOXdiQg CaOaYeUaV, Whe Oead ageQc\ iV Whe 
CRXQW\ BRaUd Rf SXSeUYiVRUV (BOS), Zhich deOegaWeV ceUWaiQ adPiQiVWUaWiYe dXWieV, VXch aV 
cRQdXcWiQg aQQXaO PiQe iQVSecWiRQV, WR Whe POaQQiQg DeSaUWPeQW. 

The BOS aOVR haV aXWhRUiW\ RYeU Whe aSSURYaO Rf Whe GeQeUaO POaQ, aQ RXWOiQe Rf ORQg-WeUP 
deYeORSPeQW gRaOV fRU Whe CRXQW\ aVVePbOed b\ Whe POaQQiQg DeSaUWPeQW. IQ RUdeU WR iPSOePeQW 
PaQ\ Rf WheVe gRaOV, iW iV cUXciaO WR haYe aQ adeTXaWe VXSSO\ Rf TXaOiW\ PiQeUaO SURdXcWV VXch aV 
VaQd, gUaYeO, aQd aggUegaWe. TheUefRUe, Whe GeQeUaO POaQ aOVR iQcOXdeV gRaOV fRU PaNiQg VXUe VXch 
UeVRXUceV cRQWiQXe WR be aYaiOabOe, aQd WhaW WheiU e[WUacWiRQ dReV QRW cRQfOicW ZiWh QeZ 
deYeORSPeQWV RU QegaWiYeO\ iPSacW Whe eQYiURQPeQW. 

LaVWO\, Whe CRXQW\¶V PiQiQg heUiWage cRPeV ZiWh a SRWeQWiaOO\ ha]aUdRXV cRQVeTXeQce: AbaQdRQed 
PiQeV Zhich SUedaWe SMARA UegXOaWiRQV aUe ORcaWed WhURXghRXW Whe CRXQW\, bXW PaQ\ RQO\ eQWeU 
Whe SXbOic¶V aZaUeQeVV ZheQ Whe\ UeVXOW iQ bRdiO\ haUP RU WhUeaWV WR VWUXcWXUaO iQWegUiW\. AbaQdRQed 
PiQeV faOO ZiWhiQ Whe BOS¶V jXUiVdicWiRQ WhURXgh QXiVaQce OaZV aQd dXUiQg Whe UeYieZ Rf QeZ 
deYeORSPeQW SOaQV. HRZeYeU, QRW aOO abaQdRQed PiQeV aUe NQRZQ WR CRXQW\ RfficiaOV, aQd WheUe aUe 
feZ UeVRXUceV aYaiOabOe aW Whe CRXQW\ OeYeO WR heOS Whe SXbOic PiWigaWe Whe daQgeUV abaQdRQed PiQeV 
caQ SRVe. 

The CiYiO GUaQd JXU\ fRXQd dXUiQg iWV iQYeVWigaWiRQ WhaW Whe CRXQW\ cRXOd gUeaWO\ iPSURYe iWV 
haQdOiQg Rf PiQiQg cRQceUQV acURVV aOO WhUee aUeaV Rf iQWeUeVW. The POaQQiQg DeSaUWPeQW haV beeQ 
fXOfiOOiQg PaQ\ Rf Whe Oead ageQc\¶V baVic UeVSRQVibiOiWieV WR Whe SWaWe XQdeU SMARA, aQd haV dRQe 
VR ZiWhRXW eQfRUcePeQW acWiRQV ZheQ ZaUUaQWed RU adeTXaWe UeYieZ Rf iQfRUPaWiRQ SURYided b\ 
PiQe RSeUaWRUV fRU accXUac\. IQ addiWiRQ, aOO POaQQiQg DeSaUWPeQW¶V acWiRQV aUe SeUfRUPed ZiWhRXW 
UegXOaU RYeUVighW RU iQYROYePeQW b\ Whe BOS Zhich VeUYeV aV Whe SMARA Oead ageQc\. ThiV OeYeO 
Rf SeUfRUPaQce cRXOd eQd XS cRVWiQg Whe CRXQW\ PRUe WR cRUUecW iQ Whe ORQg WeUP RU eYeQ 
cRPSURPiVe Whe fXWXUe aYaiOabiOiW\ Rf ORcaOO\ PiQed PaWeUiaOV fRU CRXQW\ SURjecWV. LiNeZiVe, 
iPSOePeQWiQg Whe GeQeUaO POaQ¶V gRaOV fRU cRQVeUYiQg Whe CRXQW\¶V fiQiWe PiQeUaO UeVRXUceV UePaiQV 
a ORZ SUiRUiW\. 

The fiQdiQgV aQd UecRPPeQdaWiRQV SUeVeQWed iQ WhiV UeSRUW aUe iQWeQded WR iPSURYe RYeUaOO VXUface 
PiQiQg adPiQiVWUaWiRQ aQd PiQeUaO UeVRXUceV PaQagePeQW b\ Whe CRXQW\ ZiWhRXW VigQificaQWO\ 
cRPSURPiViQg e[iVWiQg VWaff OeYeOV RU CRXQW\ fiQaQceV. A PRUe SURacWiYe aSSURach WR PiQiQg 
cRQceUQV, aQd iPSURYed cRPPXQicaWiRQ beWZeeQ Whe POaQQiQg DeSaUWPeQW aQd Whe BOS, ZiOO heOS 



   
 

   
 

WR eQVXUe CaOaYeUaV CRXQW\ caQ fXOfiOO iWV PiQeUaO QeedV fRU decadeV WR cRPe. 
 
GLOSSAR< 
AMLU  AbaQdRQed MiQeV LaQd UQiW 
BOS   CaOaYeUaV CRXQW\ BRaUd Rf SXSeUYiVRUV 
CCCGJ   CaOaYeUaV CRXQW\ CiYiO GUaQd JXU\ 
CCR   CaOifRUQia CRde Rf RegXOaWiRQV 
CEQA   CaOifRUQia EQYiURQPeQWaO QXaOiW\ AcW 
CGS   CaOifRUQia GeRORgicaO SXUYe\ 
DMR    DiYiViRQ Rf MiQe RecOaPaWiRQ 
DOC   DeSaUWPeQW Rf CRQVeUYaWiRQ 
IMP   IQWeUiP MaQagePeQW POaQ 
MRMP   MiQeUaO ReVRXUceV MaQagePeQW PROicieV 
PCC  PRUWOaQd cePeQW cRQcUeWe 
PRC   PXbOic ReVRXUceV CRde 
SMARA   SXUface MiQiQg aQd RecOaPaWiRQ AcW Rf 1975 
SMGB   SWaWe MiQiQg aQd GeRORg\ BRaUd 
 

ME7HODOLOG< 
CaOaYeUaV CRXQW\ CiYiO GUaQd JXU\ (CCCGJ) cRQdXcWed iQWeUYieZV ZiWh UeOeYaQW cRXQW\ ePSOR\eeV 
aQd UeYieZed RQOiQe dRcXPeQWV fURP VeYeUaO VRXUceV, iQcOXdiQg Whe CaOaYeUaV CRXQW\ POaQQiQg 
DeSaUWPeQW, Whe CaOifRUQia DeSaUWPeQW Rf CRQVeUYaWiRQ (DOC) DiYiViRQ Rf MiQe RecOaPaWiRQ 
(DMR) aQd AbaQdRQed MiQe LaQdV UQiW (AMLU), Whe SWaWe MiQiQg aQd GeRORg\ BRaUd (SMGB), 
aQd QeZV aUWicOeV. 
 

BACKGRO8ND 
SXUface PiQiQg WhURXghRXW CaOifRUQia iV UegXOaWed XQdeU Whe SXUface MiQiQg aQd RecOaPaWiRQ AcW Rf 
1975 (SMARA), PXbOic ReVRXUceV CRde (PRC), DiYiViRQ 2, ChaSWeU 9, SecWiRQV 2710-2796.5. 
SMARA'V SROicieV cRYeU Whe e[WUacWiRQ Rf PiQeUaOV Zhich aUe eVVeQWiaO WR Whe ecRQRPic ZeOO-beiQg 
Rf Whe SWaWe aQd Whe QeedV Rf VRcieW\. IW aOVR SURYideV gXideOiQeV fRU Whe UecOaPaWiRQ Rf PiQed OaQdV, 
iQ RUdeU WR SUeYeQW RU PiQiPi]e adYeUVe effecWV RQ Whe eQYiURQPeQW aQd SXbOic heaOWh aQd VafeW\ 
(PRC �2711(a)). RecOaPaWiRQ iV Whe SURceVV b\ Zhich a ViWe ZheUe VXUface PiQiQg iV QR ORQgeU 
WaNiQg SOace iV UeWXUQed WR a cRQdiWiRQ WhaW iV XVabOe fRU RWheU SXUSRVeV, VXch aV deYeORSPeQW, 
agUicXOWXUe, RU UeZiOdiQg.  

PUiRU WR 1975, ZheQ Whe CaOifRUQia LegiVOaWXUe VigQed SMARA iQWR SWaWe OaZ, PiQeV ZeUe QRW 
UeTXiUed WR XQdeUgR a UecOaPaWiRQ SURceVV RQce Whe\ ceaVed RSeUaWiRQ, UeVXOWiQg iQ WhRXVaQdV Rf 
abaQdRQed PiQeV WhURXghRXW CaOifRUQia. TheVe ViWeV cRQWiQXe WR SRVe a heaOWh aQd VafeW\ UiVN fRU Whe 
SXbOic. 

SMARA ZaV aOVR cUeaWed ZiWh Whe UecRgQiWiRQ WhaW PiQeUaOV aUe YiWaO, fiQiWe, aQd iPSRUWaQW QaWXUaO 
UeVRXUceV WhaW PXVW be SURWecWed aQd deYeORSed VXVWaiQabO\. The SUiPaU\ Za\ ORcaO gRYeUQPeQWV 
ideQWif\ aQd SURWecW Whe PiQeUaO UeVRXUceV ZiWhiQ WheiU jXUiVdicWiRQ iV WhURXgh geQeUaO SOaQV (PRC 
�2711 (e)). 



   
 

   
 

CCCGJ decided WR e[aPiQe hRZ CaOaYeUaV CRXQW\ iV haQdOiQg iWV RZQ PiQeUaO UeVRXUce cRQceUQV, 
giYeQ Whe GeQeUaO POaQ VWaWeV Whe iPSRUWaQce Rf Whe CRXQW\'V Uich PiQiQg heUiWage WR iWV ecRQRP\ 
aQd chaUacWeU. CCCGJ'V iQTXiU\ cRYeUV WhUee VSecific aUeaV Rf iQWeUeVW:  
 

x Whe adPiQiVWUaWiRQ Rf VXUface PiQiQg iQ accRUdaQce ZiWh SMARA gXideOiQeV, 
x PiQeUaO UeVRXUceV cRQVeUYaWiRQ WhURXgh Whe GeQeUaO POaQ,  
x aQd Oegac\, RU SUe-SMARA, abaQdRQed PiQeV.  

 

A ZeOO-UXQ SMARA SURgUaP aW Whe CRXQW\ OeYeO VhRXOd eQVXUe WhaW ORcaOO\ PiQed PiQeUaO UeVRXUceV 
aUe aYaiOabOe fRU fXWXUe XVe iQ CRXQW\ SURjecWV, VXUface PiQeV ZiWhiQ Whe CRXQW\'V jXUiVdicWiRQ aUe 
abOe WR RSeUaWe RQ a faiU aQd eYeQ SOa\iQg fieOd, aQd UiVNV WR Whe heaOWh Rf Whe SXbOic aQd Whe 
eQYiURQPeQW aUe PiQiPi]ed. 
 
AGPLQLVWUDWLRQ RI SMARA 

TheUe aUe WhiUWeeQ VXUface PiQiQg RSeUaWiRQV ZiWhiQ Whe jXUiVdicWiRQ Rf CaOaYeUaV CRXQW\, baVed RQ a 
UeYieZ Rf 2024 VXUface PiQiQg iQVSecWiRQ UeSRUWV VXbPiWWed WR Whe SWaWe, Zhich aUe UeadiO\ aYaiOabOe 
RQ Whe DMR ZebViWe (ASSeQdi[ A). Of WheVe, fiYe aUe deePed acWiYe, fiYe aUe adPiQiVWeUed XQdeU aQ 
IQWeUiP MaQagePeQW POaQ (IMP; iQacWiYe RU idOe), RQe iV SRVW-cORVXUe aQd iQ UecOaPaWiRQ ZiWh QR 
iQWeQWiRQ WR PiQe iQ Whe fXWXUe, aQd WZR aUe QeZO\ SeUPiWWed PiQeV. Of Whe acWiYe PiQeV, PaWeUiaOV 
SURdXced iQcOXde VaQd, gUaYeO, aQd aggUegaWe. 

 

FigXUe 1. LRcaWiRQ Rf VXUface PiQeV iQ CaOaYeUaV CRXQW\ aV QRWed b\ WheiU PiQe ideQWificaWiRQ QXPbeU (Vee 
ASSeQdi[ A). 

 

SMARA iV adPiQiVWeUed aW Whe cRXQW\ OeYeO b\ a Oead ageQc\. ³Lead ageQc\´ iV defiQed aV Whe ciW\, 
cRXQW\, RU bRaUd Zhich haV Whe SUiQciSaO UeVSRQVibiOiW\ Rf aSSURYiQg a PiQe RUdiQaQce (PRC 



   
 

   
 

�2774(a)), UeYieZiQg aQd aSSURYiQg UecOaPaWiRQ SOaQV (PRC �2728), aV ZeOO aV fXOfiOOiQg aQQXaO 
UeSRUWiQg UeTXiUePeQWV WR Whe SWaWe (PRC �2207). IQ CaOaYeUaV CRXQW\, Whe CRXQW\ BRaUd Rf 
SXSeUYiVRUV iV UecRgQi]ed aV haYiQg WhaW aXWhRUiW\ aQd WheUefRUe iV Whe Oead ageQc\. The BOS 
deOegaWeV VRPe Rf iWV adPiQiVWUaWiYe UeVSRQVibiOiWieV WR Whe POaQQiQg DeSaUWPeQW. 

ThRVe adPiQiVWUaWiYe UeVSRQVibiOiWieV iQcOXde cRQdXcWiQg aQQXaO iQVSecWiRQV (aQd PRUe if UeTXiUed), 
deWeUPiQiQg aQd aSSURYiQg fiQaQciaO aVVXUaQceV, aQd UeSRUWiQg UeTXiUePeQWV WR Whe DMR. A 
fiQaQciaO aVVXUaQce iV a cRVW eVWiPaWe aSSURYed b\ Whe Oead ageQc\ WhaW haV beeQ VeW aVide WR eQVXUe 
fXQdV aUe aYaiOabOe WR UecOaiP Whe PiQe ViWe WR a XVabOe aQd Vafe cRQdiWiRQ WhaW iV UeadiO\ adaSWabOe 
fRU aOWeUQaWiYe OaQd XVeV. A fiQaQciaO aVVXUaQce WaNeV Whe fRUP Rf a VXUeW\ bRQd, iUUeYRcabOe OeWWeU Rf 
cUediW, RU RWheU PechaQiVP. IW iV iPSRUWaQW aQ accXUaWe eVWiPaWe iV aSSURYed VR WhaW Whe bXUdeQ Rf 
cOeaQXS faOOV RQ Whe RSeUaWRU aQd QRW Whe Wa[Sa\eU.  

AV SaUW Rf Whe iQVSecWiRQ SURceVV, Whe Oead ageQc\ aOVR ideQWifieV aQd iVVXeV YiROaWiRQV fRU QRQ-
cRPSOiaQce ZiWh SMARA. IdeQWif\iQg YiROaWiRQV aV SaUW Rf VXUface PiQiQg ViWe RSeUaWiRQV iV QRW 
diVcUeWiRQaU\, ZheUeaV Whe BOS, VeUYiQg aV Oead ageQc\, dReV haYe Whe diVcUeWiRQ WR aOORZ VXfficieQW 
WiPe fRU cRPSOiaQce aQd WR iVVXe fiQaQciaO SeQaOWieV. 

IQ addiWiRQ, WechQicaO iQfRUPaWiRQ (i.e., iQfRUPaWiRQ UegaUdiQg diVWXUbed acUeage, fiQaQciaO aVVXUaQce 
aPRXQWV, aQd ZUiWWeQ UeSRUWV SURYided b\ Whe VXUface PiQe RSeUaWRU RU WheiU cRQVXOWaQW) QeedV WR be 
SUeSaUed b\ OiceQVed iQdiYidXaOV VXch aV OiceQVed eQgiQeeUV, eQgiQeeUiQg geRORgiVWV, aQd/RU 
geRORgiVWV. SXch iQfRUPaWiRQ iV SURYided b\ Whe RSeUaWRU RU WheiU cRQVXOWaQWV aQd VhRXOd XQdeUgR 
iQWeUQaO UeYieZ b\ CRXQW\ VWaff RU WheiU cRQVXOWaQWV WR eQVXUe adeTXac\ aQd accXUac\ SUiRU WR 
VXbPiWWaO WR Whe DMR. FaiOXUe WR dR VR caQ haYe VigQificaQW beaUiQg RQ PaiQWaiQiQg cRPSOiaQce aQd 
eVWabOiVhiQg adeTXaWe fiQaQciaO aVVXUaQceV PechaQiVPV. 

TheUe aUe Vi[ caWegRUieV Rf YiROaWiRQV b\ a Oead ageQc\ XQdeU Zhich Whe SWaWe MiQiQg aQd GeRORg\ 
BRaUd (SMGB) Pa\ fiQd a Oead ageQc\ QeedV WR WaNe cRUUecWiYe acWiRQV. FXUWheUPRUe, Whe SMGB 
Pa\ WaNe RYeU RU aVVXPe VRPe RU aOO Rf Whe Oead ageQc\¶V SRZeUV (e[ceSW fRU SeUPiWWiQg aXWhRUiW\ 
aQd YeVWed UighWV deWeUPiQaWiRQV), VhRXOd iW fiQd WhaW a Oead ageQc\ haV dRQe aQ\ Rf Whe fROORZiQg 
(PRC � 2774.4): 

x CaWegRU\ 1 - ASSURYed UecOaPaWiRQ SOaQV RU fiQaQciaO aVVXUaQceV Zhich aUe QRW 
cRQViVWeQW ZiWh SMARA; 

x CaWegRU\ 2 ± FaiOed WR iQVSecW RU caXVe Whe iQVSecWiRQ Rf VXUface PiQiQg RSeUaWiRQV; 
x CaWegRU\ 3 ± FaiOed WR VeeN fRUfeiWXUe Rf fiQaQciaO aVVXUaQceV aQd WR caUU\ RXW 

UecOaPaWiRQ Rf VXUface PiQiQg RSeUaWiRQV; 
x CaWegRU\ 4 ± FaiOed WR WaNe aSSURSUiaWe eQfRUcePeQW acWiRQV; 
x CaWegRU\ 5 ± IQWeQWiRQaOO\ PiVUeSUeVeQWed Whe UeVXOWV Rf iQVSecWiRQV; 
x CaWegRU\ 6 ± FaiOed WR VXbPiW iQfRUPaWiRQ WR Whe DeSaUWPeQW Rf CRQVeUYaWiRQ. 

The SMGB Pa\ aOVR chRRVe WR aVVXPe Whe Oead ageQc\¶V UeVSRQVibiOiWieV if iW fiQdV Whe Oead 
ageQc\¶V PiQe RUdiQaQce iV QRW iQ accRUdaQce ZiWh SWaWe SROicieV, aQd Whe Oead ageQc\ faiOV WR VXbPiW 
a UeYiVed PiQe RUdiQaQce ZiWhiQ 90 da\V Rf QRWificaWiRQ (PRC �2774.5(a)). WheQ a cRXQW\¶V Oead 
ageQc\ dReV QRW haYe aQ aSSURYed PiQe RUdiQaQce, Whe SMGB aVVXPeV iWV SMARA UeVSRQVibiOiWieV 
XQWiO Whe cRXQW\ caQ WaNe VXch acWiRQ. 

If a VXUface PiQiQg RSeUaWiRQ becRPeV idOe, Whe RSeUaWRU PXVW VXbPiW aQ IQWeUiP MaQagePeQW POaQ 
(IMP) WR Whe Oead ageQc\. The SOaQ eQVXUeV WhaW Whe PiQe ViWe iV PaiQWaiQed XQdeU ceUWaiQ cRQdiWiRQV 



   
 

   
 

iPSRVed b\ Whe Oead ageQc\ XQWiO PiQiQg UeVXPeV. The RSeUaWRU PXVW VXbPiW aQ IMP ZiWhiQ 90 da\V 
Rf Whe RSeUaWiRQ becRPiQg idOe. The RSeUaWiRQ iV cRQVideUed idOe if iW iV cXUWaiOed b\ PRUe WhaQ 90% 
Rf iWV SUeYiRXV aQQXaO SURdXcWiRQ fRU aW OeaVW RQe \eaU. 

If Whe IMP iV QRW VXbPiWWed ZiWhiQ 90 da\V RU aQ e[iVWiQg IMP haV e[SiUed, Whe ViWe iV cRQVideUed 
abaQdRQed, aQd Whe RSeUaWRU PXVW WheQ cRPSOeWe UecOaPaWiRQ iQ accRUdaQce ZiWh Whe aSSURYed 
UecOaPaWiRQ SOaQ. IMPs can remain in effect for up to five years. The lead agency can renew the 
IMP for another five years if the operator has complied with the IMP. 

MLQHUDO RHVRXUFHV CRQVHUYDWLRQ 

AV VWaWed iQ Whe CRXQW\ GeQeUaO POaQ, CaOaYeUaV CRXQW\ haV a ORQg hiVWRU\ Rf PiQiQg ZiWh a Uich 
aUUa\ Rf PiQeUaO UeVRXUceV dXe WR iWV ORcaWiRQ ZiWhiQ Whe MRWheU LRde BeOW Rf Whe SieUUa NeYada 
fRRWhiOOV. WhiOe eaUO\ deYeORSPeQW iQ Whe CRXQW\ UeYROYed aURXQd e[WUacWiQg PiQeUaO UeVRXUceV VXch 
aV gROd aQd cRSSeU, PRUe UeceQWO\ Whe ePShaViV iV RQ cRQVWUXcWiRQ PaWeUiaOV VXch aV cOa\, VaQd, aQd 
gUaYeO. MiQeUaO e[WUacWiRQ fURP PiQe WaiOiQgV iV aOVR cRPPRQ.  
 
SaQd, gUaYeO, aQd cUXVhed URcN, cROOecWiYeO\ UefeUUed WR aV aggUegaWe, aUe cRQVWUXcWiRQ PaWeUiaOV WhaW 
SURYide eVVeQWiaO cRPSRQeQWV fRU PRUWOaQd cePeQW cRQcUeWe (PCC), Whe baVic iQgUedieQW Rf cRQcUeWe. 
PCC aggUegaWe iV QeceVVaU\ WR bXiOd a VWURQg ecRQRP\ aQd iV YiWaO WR bXiOdiQg CRXQW\ iQfUaVWUXcWXUe. 
SSecificaWiRQV fRU PCC aggUegaWe aUe PRUe UeVWUicWiYe WhaQ VSecificaWiRQV fRU Whe RWheU gUadeV Rf 
aggUegaWe, PaNiQg deSRViWV acceSWabOe fRU XVe aV PCC aggUegaWe Whe VcaUceVW aQd PRVW YaOXabOe 
aggUegaWe UeVRXUce.  
 
SMARA UeTXiUeV Whe SWaWe GeRORgiVW WR cOaVVif\ OaQd baVed XSRQ Whe SUeVeQce, abVeQce, RU SRWeQWiaO 
RccXUUeQce Rf VigQificaQW PiQeUaO deSRViWV, iQcOXdiQg Whe PiQeUaOV WhaW cRPSUiVe PCC. The SXUSRVe 
iV WR eQVXUe WhaW Whe PiQeUaO SRWeQWiaO Rf OaQd iV UecRgQi]ed aQd cRQVideUed befRUe OaQd-XVe deciViRQV 
aUe Pade WhaW cRXOd iUUeYeUVibO\ SUecOXde PiQiQg. The cRPPiWWiQg Rf OaQd WR XVeV iQcRPSaWibOe ZiWh 
PiQiQg iV a PajRU facWRU iQ Whe ORVV Rf VigQificaQW PiQeUaO UeVRXUceV iQ a UegiRQ. TheUefRUe, OaQd-XVe 
aQd SOaQQiQg deciViRQV Qeed WR be Pade ZiWh aQ XQdeUVWaQdiQg Rf XQdeUO\iQg PiQeUaO deSRViWV, aQd 
Whe iPSRUWaQW UROe Whe\ SOa\ iQ VXSSO\iQg fXWXUe QeedV. 
 
SMARA SURYideV UeTXiUePeQWV aQd gXidaQce aV WR hRZ beVW WR SURWecW aQd cRQVeUYe PiQeUaO 
UeVRXUceV. MiQeUaO cRQVeUYaWiRQ iQcOXdeV Whe SWaWe cOaVVificaWiRQ aQd deVigQaWiRQ Rf PiQeUaO OaQdV aW 
Whe VWaWe OeYeO, aQd Whe deYeORSPeQW aQd e[eUciVe Rf MiQeUaO ReVRXUceV MaQagePeQW PROicieV 
(MRMP) b\ Whe Oead ageQc\. MiQeUaO OaQdV cOaVVified RU deVigQaWed b\ Whe SWaWe GeRORgiVW UeTXiUe a 
Oead ageQc\ WR SUeSaUe aQ eYaOXaWiRQ Rf Whe aUea WR aVceUWaiQ Whe VigQificaQce Rf Whe PiQeUaO deSRViWV 
ORcaWed iQ Whe aUea (PRC �2762) ZheQ cRQVideUiQg aOWeUQaWiYe OaQd XVeV. SXch eYaOXaWiRQ iV PRUe 
VWUiQgeQW UegaUdiQg deVigQaWed PiQeUaO OaQdV.  
 
IQfRUPaWiRQ UegaUdiQg Whe CRXQW\¶V aSSURach WR PiQeUaO UeVRXUceV cRQVeUYaWiRQ Yia MRMP iV 
SURYided iQ Whe CRXQW\¶V GeQeUaO POaQ SXUVXaQW WR Whe SURYiViRQV Rf PRC �2762. MRMP PXVW 
iQcOXde bXW QRW be OiPiWed WR: 
  

(a) A VXPPaU\ Rf Whe iQfRUPaWiRQ SURYided b\ Whe cOaVVificaWiRQ aQd/RU deVigQaWiRQ UeSRUWV, 
RU iQcRUSRUaWiRQ Rf PRC �2710 eW VeT., aQd VWaWe SROic\ b\ UefeUeQce, WRgeWheU ZiWh PaSV Rf 
Whe ideQWified PiQeUaO deSRViWV RU iQcRUSRUaWiRQ b\ UefeUeQce Rf Whe cOaVVificaWiRQ aQd/RU 
deVigQaWiRQ PaSV SURYided b\ Whe SMGB. 



   
 

   
 

 
(b) SWaWePeQWV Rf SROic\ iQ accRUdaQce ZiWh Whe SURYiViRQV Rf PRC �2762(a). 
 
(c) IPSOePeQWaWiRQ PeaVXUeV iQcOXdiQg: (1) UefeUeQce iQ Whe geQeUaO SOaQ Rf Whe ORcaWiRQ Rf 
ideQWified PiQeUaO deSRViWV, aQd a diVcXVViRQ Rf WhRVe aUeaV WaUgeWed fRU cRQVeUYaWiRQ aQd 
SRVVibOe fXWXUe e[WUacWiRQ b\ Whe Oead ageQc\; (2) XVe Rf RYeUOa\ PaSV RU iQcOXViRQ Rf 
iQfRUPaWiRQ RQ aQ\ aSSURSUiaWe SOaQQiQg PaSV WR cOeaUO\ deOiQeaWe ideQWified PiQeUaO 
deSRViWV aQd WhRVe aUeaV WaUgeWed b\ Whe Oead ageQc\ fRU cRQVeUYaWiRQ aQd SRVVibOe fXWXUe 
e[WUacWiRQ; aQd (3) aW OeaVW RQe Rf Whe fROORZiQg: 
 

(A) UVe Rf VSeciaO SXUSRVe RYeUOa\ ]RQeV, PiQeUaO UeVRXUce/RSeQ VSace ]RQiQg, RU 
aQ\ RWheU aSSURSUiaWe ]RQiQg WhaW ideQWifieV Whe SUeVeQce Rf ideQWified PiQeUaO 
deSRViWV aQd UeVWUicWV Whe eQcURachPeQW Rf iQcRPSaWibOe OaQd XVeV iQ WhRVe aUeaV WhaW 
aUe WR be cRQVeUYed. 

 
(B) RecRUdiQg, RQ SURSeUW\ WiWOeV iQ Whe affecWed PiQeUaO UeVRXUce aUeaV, a QRWice 
ideQWif\iQg Whe SUeVeQce Rf ideQWified PiQeUaO deSRViWV. 

 
(C) IPSRViQg cRQdiWiRQV XSRQ iQcRPSaWibOe OaQd XVeV iQ aQd VXUURXQdiQg aUeaV 
cRQWaiQiQg ideQWified PiQeUaO deSRViWV fRU Whe SXUSRVe Rf PiWigaWiQg Whe VigQificaQW 
OaQd XVe cRQfOicWV SUiRU WR aSSURYiQg a XVe WhaW ZRXOd RWheUZiVe be iQcRPSaWibOe ZiWh 
PiQeUaO e[WUacWiRQ. 

 

AEDQGRQHG MLQHV 

The AbaQdRQed MiQeV LaQd UQiW (AMLU) XQdeU Whe DeSaUWPeQW Rf CRQVeUYaWiRQ DiYiViRQ Rf MiQe 
RecOaPaWiRQ, UeSRUWV WhaW CaOifRUQia haV WeQV Rf WhRXVaQdV Rf abaQdRQed PiQe ViWeV VWaWeZide. IQ 
CaOifRUQia, WheVe PiQeV aUe ViWXaWed RQ SXbOic OaQdV (abRXW 64% RQ fedeUaO OaQdV aQd 4% RQ OaQdV 
RZQed b\ VWaWe aQd ORcaO gRYeUQPeQWV) aQd SUiYaWeO\-RZQed OaQdV (abRXW 32%), ZiWh a OaUge 
cRQceQWUaWiRQ iQ Whe ³MRWheU LRde´ cRXQWieV. IW haV beeQ UeSRUWed WhaW iQ CaOaYeUaV CRXQW\ WheUe 
aUe: 

x 1,362 UecRUdV Rf PiQiQg cOaiPV RQ SXbOic OaQd PaQaged b\ Whe BXUeaX Rf LaQd 
MaQagePeQW. Of WheVe, 137 aUe acWiYe PiQiQg cOaiPV aQd 1,225 aUe cORVed. 

x 584 SUe-SMARA abaQdRQed PiQeV dRcXPeQWed b\ Whe AMLU. 

x 882 abaQdRQed PiQeV UecRUded b\ Whe USGS. 

ObWaiQiQg accXUaWe QXPbeUV fRU SUe-SMARA abaQdRQed PiQeV iV difficXOW becaXVe PaQ\ Rf WheP 
ZeUe QRW ZeOO dRcXPeQWed ZheQ Whe\ ZeUe iQiWiaOO\ e[caYaWed, RU UecRUdV ZeUe QRW ZeOO PaiQWaiQed 
RU cRUUecW fRU a YaUieW\ Rf UeaVRQV. The Za\ abaQdRQed PiQeV aUe cRXQWed Pa\ diffeU fURP ageQc\ WR 
ageQc\, heQce Zh\ Whe fedeUaO USGS aQd CaOifRUQia AMLU UeSRUW diffeUeQW WaOOieV. UOWiPaWeO\, 
UeSRUWed QXPbeUV ZiOO PRVW OiNeO\ gURZ aV PiQeV WhaW haYe beeQ iQWeQWiRQaOO\ RbVcXUed fRU VafeW\ 
UeaVRQV RU haYe beeQ fRUgRWWeQ aUe UediVcRYeUed. 

MaQ\ Rf WheVe PiQeV caQ SUeVeQW a SXbOic heaOWh aQd VafeW\ UiVN. TheVe cRQceUQV iQcOXde XQVWabOe 
URcN aQd ZeaN VWUXcWXUaO iQWegUiW\; deeS e[caYaWiRQV aQd YeUWicaO VhafWV WhaW Pa\ be hiddeQ RU 



   
 

   
 

RbVcXUed; XQVWabOe d\QaPiWe RU bOaVWiQg caSV; habiWaW fRU UaWWOeVQaNeV, PRXQWaiQ OiRQV, beaUV aQd 
RWheU ZiOdOife; SRcNeWV Rf R[\geQ-deSOeWed aiU RU OeWhaO gaV; dXVW SaUWicOeV cRQWaiQiQg haQWaYiUXV RU 
YaOOe\ feYeU; aQd QaWXUaOO\-RccXUUiQg eOePeQWV VXch aV aVbeVWRV, aUVeQic, RU chURPiXP WhaW caQ 
SUeVeQW a heaOWh UiVN. 

E[aPSOeV Rf SXbOic heaOWh aQd VafeW\ cRQceUQV VXUURXQdiQg abaQdRQed PiQeV iQ CaOaYeUaV CRXQW\ 
haYe beeQ UeSRUWed RYeU Whe \eaUV. IQ ASUiO 1998, Whe ModeVWo Bee UeSRUWed aQ Rff-URad ATV UideU 
OefW hiV YehicOe aQd a cRPSaQiRQ WR gR e[SORUiQg aW QighW iQ a UePRWe aUea aQd feOO 75 feeW dRZQ aQ 
aiU VhafW iQWR aQ abaQdRQed gROd PiQe. The YicWiP Oa\ iQjXUed ZiWh a bURNeQ bacN aW Whe bRWWRP Rf 
Whe VhafW fRU PRUe WhaQ WZeOYe hRXUV aQd ZaV UeVcXed RQO\ afWeU Whe OaVW VhRW fiUed fURP hiV haQdgXQ 
aOeUWed UeVcXeUV WR hiV ORcaWiRQ. IQ NRYePbeU 2010, Whe baVebaOO diaPRQd aW SaQ AQdUeaV 
CRPPXQiW\ PaUN begaQ WR ViQN iQWR a SUeYiRXVO\ XQNQRZQ, SRRUO\ VeaOed 200-fRRW PiQeVhafW aV 
chiOdUeQ SOa\ed RQ Whe fieOd. IQ FebUXaU\ 2022, CaOaYeUaV CRXQW\ SheUiff¶V Office ZaUQed Rf Whe 
YaUieW\ Rf daQgeUV WhaW caQ be fRXQd iQ abaQdRQed PiQeV aQd caYeV. 

OQ FebUXaU\ 10, 2025, a gURXS Rf fUieQdV decided WR e[SORUe aQ abaQdRQed PiQe, PaNiQg 
iQWeUQaWiRQaO headOiQeV ZheQ RQe feOO iQWR Whe 50-fRRW PiQeVhafW aQd Qeeded UeVcXe. WhiOe Whe PiQe 
ZaV ORcaWed iQ POaceU CRXQW\, CaOaYeUaV SRVVeVVeV QXPeURXV abaQdRQed PiQe ViWeV WhaW cRXOd Oead 
WR a ViPiOaU iQcideQW. The VWRU\ highOighWV Whe SRWeQWiaO daQgeU WheVe Oegac\ PiQeV cRQWiQXe WR SRVe 
WR SXbOic VafeW\. 
 

DISC8SSION 
AGPLQLVWUDWLRQ RI SMARA 

CCCGJ UeYieZed Whe cRQdiWiRQaO XVe SeUPiW, UecOaPaWiRQ SOaQ, aQd iQVSecWiRQ UeSRUWV SUeSaUed b\ 
Whe CRXQW\ fRU Whe \eaUV 2021 aQd 2024, ZiWh aQ ePShaViV RQ 2024 ViQce WheVe UeSRUWV UefOecW Whe 
PRVW cXUUeQW XQdeUVWaQdiQg Rf ViWe cRQdiWiRQV. CRPSUeheQViYe iQVSecWiRQ UeSRUWV haYe a diUecW 
UeOaWiRQVhiS WR deWeUPiQiQg adeTXaWe fiQaQciaO aVVXUaQce aPRXQWV. IQVSecWiRQ UeSRUWV geQeUaWed b\ 
Whe POaQQiQg DeSaUWPeQW ZeUe cRPSOeWed aQd VXbPiWWed WR Whe DMR. HRZeYeU, VeYeUaO deficieQcieV 
ZeUe QRWed.   

x AV SUeYiRXVO\ VWaWed, Whe BOS, aV Whe Oead ageQc\ fRU Whe CRXQW\, iV Whe RQO\ bRd\ ZiWh Whe 
aXWhRUiW\ WR aSSURYe UecOaPaWiRQ SOaQV aQd IMPV, QRW Whe POaQQiQg DeSaUWPeQW QRU Whe PiQe 
iQVSecWRU. CCCGJ diVcRYeUed cRPPXQicaWiRQ beWZeeQ Whe CRXQW\¶V BOS aQd Whe POaQQiQg 
DeSaUWPeQW RQ VXUface PiQiQg iVVXeV iQ UeceQW \eaUV haV beeQ iQcRQViVWeQW aQd OacNiQg iQ 
ceUWaiQ UeVSecWV. IQVSecWiRQ UeSRUWV aUe ViPSO\ fiOed RQce Whe\ aUe cRPSOeWed, ZiWh a cRS\ 
VXbPiWWed WR Whe SWaWe DMR. HRZeYeU, QR fXUWheU iQWeUQaO UeYieZ RU adPiQiVWUaWiYe acWiRQV 
b\ Whe Oead ageQc\ (VXch aV Whe iVVXiQg Rf fiQeV fRU YiROaWiRQV) aUe cRQVideUed ViQce Whe ³Oead 
ageQc\´ iV QRW iQcOXded iQ Whe OiQeV Rf cRPPXQicaWiRQ. TheVe SUacWiceV haYe e[iVWed fRU 
\eaUV aQd UefOecW a cXOWXUe iQ Whe CRXQW\ Rf aYRidiQg Whe iVVXiQg Rf YiROaWiRQV, addUeVViQg 
e[SiUed IMPV iQ a WiPeO\ PaQQeU, aQd dRcXPeQWiQg ViWe cRQdiWiRQV ZiWh WiPe WR aVVXUe 
cRPSOiaQce ZiWh SMARA. 

x IQVSecWiRQ UeSRUWV dR QRW iQdicaWe aQ\ YiROaWiRQV beiQg iVVXed, QRU UecRPPeQdaWiRQV fRU 
cRUUecWiYe PeaVXUeV. IQ UeYieZ Rf Whe iQVSecWiRQ UeSRUWV, CCCGJ QRWiced VRPe YiROaWiRQV 
haYe e[iVWed fRU \eaUV, VXch aV Whe cRQfigXUaWiRQ Rf VORSeV aW MiQe ID 91-05-0018, aQd 
eOeYaWed aUVeQic OeYeOV iQ VXUface ZaWeUV aW MiQe ID 91-05-0002 (FigXUe 1). IQVSecWiRQ 



   
 

   
 

UeSRUWV dR QRW SURYide aQ\ fXUWheU dRcXPeQWaWiRQ RWheU WhaQ Whe PiQiPaO iQfRUPaWiRQ 
SURYided RQ Whe SWaWe fRUP VXbPiWWed b\ Whe POaQQiQg DeSaUWPeQW RQ behaOf Rf Whe Oead 
ageQc\. ViROaWiRQV aUe QRW bURXghW WR Whe aWWeQWiRQ Rf Whe BOS fRU eQfRUcePeQW 
cRQVideUaWiRQ. 

x MRVW Rf Whe UecOaPaWiRQ SOaQV ZeUe aSSURYed VhRUWO\ afWeU Whe SMARA SURgUaP ZaV 
iPSOePeQWed iQ 1975 aQd OacN eQgiQeeUed VcaOed ViWe PaSV Rf Whe VXUface PiQiQg RSeUaWiRQ, 
PaNiQg deWeUPiQaWiRQ aQd cRQfiUPaWiRQ Rf diVWXUbed acUeage difficXOW. ThiV UaiVeV TXeVWiRQV 
aV WR ZheWheU Whe cXUUeQW VWaWe aQd cRQfigXUaWiRQ Rf each VXUface PiQiQg RSeUaWiRQ iV WUXO\ 
UefOecWed iQ Whe iQVSecWiRQ UeSRUW aQd aSSURYed UecOaPaWiRQ SOaQV. 
 

x TechQicaO iQfRUPaWiRQ SURYided b\ Whe RSeUaWRU RU WheiU cRQVXOWaQWV (e.g., fiQaQciaO aVVXUaQce 
aPRXQWV aQd diVWXUbed acUeage Rf a PiQiQg ViWe) UeceiYeV PiQiPaO iQWeUQaO UeYieZ b\ 
POaQQiQg DeSaUWPeQW VWaff RU WheiU cRQVXOWaQWV fRU adeTXac\ aQd accXUac\ SUiRU WR VXbPiWWaO 
WR DMR, Zhich caQ haYe VigQificaQW beaUiQg RQ PaiQWaiQiQg cRPSOiaQce aQd eVWabOiVhiQg 
adeTXaWe fiQaQciaO aVVXUaQceV PechaQiVPV. 
 

x FiQaQciaO aVVXUaQceV haYe QRW chaQged aSSUeciabO\ fRU PaQ\ \eaUV. The CRXQW\ haV UeOied 
RQ iQfRUPaWiRQ SURYided b\ Whe ViWe RSeUaWRU RU WheiU cRQVXOWaQW, ZiWh QR iQWeUQaO UeYieZ fRU 
accXUac\ RU cRPSOiaQce ZiWh Whe SWaWe FiQaQciaO AVVXUaQce GXideOiQeV. The eVWiPaWed cRVW 
SeU acUe fRU UecOaPaWiRQ (TabOe 1) iV ORZeU iQ PRVW iQVWaQceV WhaQ ZhaW ZRXOd be QeceVVaU\ 
fRU fXOO UecOaPaWiRQ Rf OaQdV diVWXUbed b\ PiQiQg iQ accRUdaQce ZiWh Whe aSSURYed 
UecOaPaWiRQ SOaQ aQd cRQdiWiRQV Rf aSSURYaO. 
 

 
7DEOH 1 

CRPSDULVRQ RI ASSURYHG FLQDQFLDO AVVXUDQFH YHUVXV EVWLPDWHG 
RHFODPDWLRQ CRVW SHU AFUH 

 
MLQH ID NR. ASSURYHG FLQDQFLDO 

AVVXUDQFH APRXQW 
EVWLPDWHG RHPHGLDWLRQ 
CRVW SHU AFUH 

91-05-0001 $2,729.45 $545.89 
91-05-0002 $3,302,000.00 $5,503.33 
91-05-0005 $4,484.12 $888.24 
91-05-0006 $80,000.00 $1,212.12 
91-05-0008 $8,302.19 $1,664.44 
91-05-0010 $2,932.00 $1,466.00 
91-05-0012 $128,475.00 $3,058.93 
91-05-0013 $35,072.18 $5,010.31 
91-05-0014 $165,768.00 $23,681.14 
91-05-0016 $38,634.00 $6,439.00 
91-05-0018 $94,192.00 $1,600.00 
91-05-0020 $35,000.00 $2,333.33 
91-05-0021 $53,209.26 UQceUWaiQ 

NRWe: EVWiPaWed UecOaPaWiRQ cRVW SeU acUe baVed RQ fiQaQciaO aVVXUaQce aPRXQW diYided b\ 
diVWXUbed acUeV. IQfRUPaWiRQ ZaV SURYided iQ Whe 2024 iQVSecWiRQ UeSRUWV fRU VXUface PiQeV, VhRZQ 

iQ ASSeQdi[ A. 
 



   
 

   
 

x SMARA aOORZV fRU Whe Oead ageQc\ WR chaUge Whe VXUface PiQiQg RSeUaWRU UeaVRQabOe UaWeV 
fRU adPiQiVWeUiQg iWV dXWieV. A VXPPaU\ Rf UaWeV chaUgeV b\ Whe CRXQW\ iV SUeVeQWed iQ TabOe 
2. FRU a SeUiRd Rf WiPe Whe POaQQiQg DeSaUWPeQW chaUged WiPeV aQd PaWeUiaOV, WheQ iQ 2018 
decided WR chaUge a fOaW UaWe fRU bRWh cRQdXcWiQg iQVSecWiRQV aQd UeOaWed adPiQiVWUaWiYe 
acWiYiWieV. The UaWeV cXUUeQWO\ beiQg chaUged aUe ORZ ZheQ cRPSaUed WR ZhaW ZaV deePed 
UeaVRQabOe UeiPbXUVePeQW SUe-2018, eVSeciaOO\ cRQVideUiQg WhaW ZageV fRU CRXQW\ VWaff aV 
ZeOO aV Whe cRVW Rf PaWeUiaOV aQd fXeO haYe iQcUeaVed. The cXUUeQW UaWe UefOecWV a PiQiPXP 
OeYeO Rf adPiQiVWUaWiYe effRUW, iPSO\iQg WhaW aOO VXUface PiQiQg RSeUaWiRQV UeTXiUe Whe VaPe 
aPRXQW Rf WiPe WR cRQdXcW iQVSecWiRQV UegaUdOeVV Rf Whe Vi]e Rf Whe PiQiQg RSeUaWiRQ, 
acUeage, OeYeO Rf acWiYiW\, aQd cRPSOe[iW\ Rf Whe iVVXeV aVVRciaWed ZiWh each RSeUaWiRQ. 

 

 
7DEOH 2 

SXPPDU\ RI AGPLQLVWUDWLYH FHHV DQG IQVSHFWLRQ FHHV 
 

<EAR AGPLQLVWUDWLYH 
FHH 

IQVSHFWLRQ FHH 7RWDO 

2009 148.00 615.00 ± DeSRViW- 
TiPe aQd MaWeUiaOV 

763.00 

2010 148.00 TiPe aQd PaWeUiaOV VaUied deSeQdiQg RQ 
PiQe 

2011 148.00 TiPe aQd PaWeUiaOV VaUied deSeQdiQg RQ 
PiQe 

2012 148.00 TiPe aQd PaWeUiaOV VaUied deSeQdiQg RQ 
PiQe 

2013 148.00 TiPe aQd PaWeUiaOV VaUied deSeQdiQg RQ 
PiQe 

2014 148.00 TiPe aQd PaWeUiaOV VaUied deSeQdiQg RQ 
PiQe 

2015 148.00 TiPe aQd PaWeUiaOV VaUied deSeQdiQg RQ 
PiQe 

2016 148.00 TiPe aQd PaWeUiaOV VaUied deSeQdiQg RQ 
PiQe 

2017 148.00 TiPe aQd PaWeUiaOV VaUied deSeQdiQg RQ 
PiQe 

2018 NRQe 205.00 205.00 
2019 NRQe 205.00 205.00 
2020 NRQe 205.00 205.00 
2021 NRQe 205.00 205.00 
2022 NRQe 205.00 205.00 
2023 NRQe 205.00 205.00 

 

LaVWO\, ceUWaiQ VXUface PiQiQg RSeUaWiRQV WhaW aUe deePed idOe aQd haYe beeQ aSSURYed WR e[iVW 
XQdeU aQ IMP Pa\ cXUUeQWO\ be cRQVideUed abaQdRQed ViQce WheiU aSSURYed IMP haV e[SiUed (Vee 



   
 

   
 

FigXUe 1, MiQe ID 91-05-0001, ID 91-05-0010, aQd ID 91-05-0012). If a VXUface PiQiQg RSeUaWiRQ iV 
deePed abaQdRQed, SMARA UeTXiUeV Whe RSeUaWRU WR cRPPeQce UecOaPaWiRQ SURPSWO\. A Oead 
ageQc\ dReV QRW haYe Whe aXWhRUiW\ WR iVVXe aQ IMP RU UeYeUW aQ RSeUaWiRQ¶V VWaWXV bacN WR acWiYe 
RQce a ViWe haV beeQ deePed abaQdRQed. ShRXOd Whe RSeUaWRU decide WR cRQWiQXe PiQiQg, Whe 
RSeUaWRU PXVW VWaUW Whe SeUPiWWiQg SURceVV RYeU fURP Whe begiQQiQg, Zhich ZRXOd UeTXiUe a QeZ 
UecOaPaWiRQ SOaQ cRPSOiaQW ZiWh cXUUeQW VWaQdaUdV aQd VWaWXWeV. ShRXOd Whe RSeUaWRU decide QRW WR 
cRQWiQXe PiQiQg Whe ViWe, Whe PiQeUaO UeVRXUceV WhaW e[iVW WheUe ZiOO QR ORQgeU be acceVVibOe XQOeVV RU 
XQWiO a QeZ VXUface PiQiQg RSeUaWiRQ iV SeUPiWWed RQ Whe ViWe.  

MLQHUDO RHVRXUFHV CRQVHUYDWLRQ 

TheUe haYe beeQ fRXU UeSRUWV SUeSaUed b\ Whe CaOifRUQia GeRORgicaO SXUYe\ (CGS) SeUWaiQiQg WR 
PiQeUaO cOaVVified OaQdV WhURXghRXW CaOaYeUaV CRXQW\ (TabOe 3). IQ CaOaYeUaV CRXQW\, PiQiQg 
acWiYiWieV RccXU RQ bRWh SXbOic (U.S. BXUeaX Rf LaQd MaQagePeQW aQd U.S. FRUeVW SeUYice) aQd 
SUiYaWe OaQdV. AV Rf 2025, QR OaQdV iQ CaOaYeUaV CRXQW\ haYe beeQ deVigQaWed aV PiQeUaO aUeaV Rf 
UegiRQaO RU VWaWeZide VigQificaQce. AV PiQeUaO UeVRXUceV aUe deSOeWed eOVeZheUe iQ Whe VWaWe, 
hRZeYeU, WheUe iV aQ iQcUeaVed Qeed fRU fXWXUe PiQeUaO deVigQaWiRQ cRQVideUaWiRQV, eVSeciaOO\ fRU 
PCC, Zhich iV QeceVVaU\ fRU iQfUaVWUXcWXUe SURjecWV. TheUe aUe cXUUeQWO\ QR OaQdV cOaVVified fRU PCC 
aggUegaWe iQ Whe CRXQW\. 
 
  

 
7DEOH 3 

MLQHUDO CODVVLILHG LDQGV LQ CDODYHUDV CRXQW\ 
 

DDWH 
IVVXHG 

7LWOH RHSRUW 
NXPEHU 

MLQHUDO FRPPRGLW\ 

1982 
 

MiQeUaO LaQd COaVVificaWiRQ 
Rf Whe OUdZa\ SNXQN GXOch 
CaUbRQaWe DeSRViW, CaOaYeUaV 
CRXQW\, CaOifRUQia 

DMG OSeQ-
FiOe ReSRUW 83-
1 

CaUbRQaWeV, iQdXVWUiaO OiPeVWRQe aQd 
dRORPiWe 

1983 MiQeUaO LaQd COaVVificaWiRQ 
Rf Whe SXWWeU CUeeN 15 MiQXWe 
QXadUaQgOe, APadRU aQd 
CaOaYeUaV CRXQWieV, 
CaOifRUQia 

DMG OSeQ-
FiOe ReSRUW 83-
36 

COa\, OigQiWe, VSeciaOW\ VaQd, PeWaOV aQd 
iQdXVWUiaO caUbRQaWeV 

1987 MiQeUaO LaQd COaVVificaWiRQ 
Rf Whe CaPiQR aQd 
MRNeOXPQe HiOO 15-MiQXWe 
QXadUaQgOeV, EO DRUadR, 
APadRU, aQd CaOaYeUaV 
CRXQWieV, CaOifRUQia 

DMG OSeQ-
FiOe ReSRUW 87-
2 

GROd, ViOYeU, cRSSeU, Oead, ]iQc, OiPeVWRQe 
aQd WaOc 

1991 MiQeUaO LaQd COaVVificaWiRQ 
Rf Whe SaQ AQdUeaV 15-
MiQXWe QXadUaQgOe, 
CaOaYeUaV CRXQW\, CaOifRUQia 

SSeciaO ReSRUW 
169 

LRde gROd, PeWaOV, OiPeVWRQe aQd WaOc 

 
NRWe: NR PiQeUaO OaQdV cRQWaiQiQg PCC-aggUegaWe haYe beeQ cOaVVified iQ CaOaYeUaV CRXQW\. 

 
 



   
 

   
 

IQ Whe 2019 GeQeUaO POaQ, XQdeU ³AVVRciaWed POaQV aQd DRcXPeQWV: MiQeUaO ReVRXUceV,´  
Whe CRXQW\ VWaWeV iW ³PaiQWaiQV Whe fROORZiQg We[W, PaSV aQd diagUaPV ideQWif\iQg Whe ORcaWiRQ aQd 
UeOaWiYe iPSRUWaQce Rf PiQeUaO OaQdV cRXQW\Zide aQd Whe CRXQW\¶V adRSWed SROicieV fRU PaQagiQg 
WhRVe UeVRXUceV. Te[W, PaSV aQd diagUaPV aUe XSdaWed RQ a UegXOaU baViV ZiWh cXUUeQW YeUViRQV 
aYaiOabOe aW Whe CaOaYeUaV CRXQW\ POaQQiQg DeSaUWPeQW Rffice.´ TheVe PaSV aUe QRW iQcOXded aV SaUW 
Rf Whe GeQeUaO POaQ. 
 
MeaVXUeV (CaOaYeUaV CRXQW\ ReVRXUce PURdXcWiRQ EOePeQW, JXQe 27, 2019, SS. RP 13-14) deOegaWed 
b\ Whe BOS WR Whe POaQQiQg DeSaUWPeQW WR iPSOePeQW Whe MRMP iQcOXde: 

1. CRXQW\ CRde: APeQdiQg Whe CRXQW\ CRde WR addUeVV Whe XVe aQd deYeORSPeQW Rf 
geRWheUPaO UeVRXUceV. 

x USdaWe Whe MiQeUaO E[WUacWiRQ (-ME) CRPbiQiQg ZRQe diVWUicW WR be cRQViVWeQW ZiWh 
Whe SWaWe¶V PiQeUaO cOaVVificaWiRQ VchePe. 

x COaUif\ WhaW a cRQdiWiRQaO XVe SeUPiW iV UeTXiUed fRU aOO VXUface aQd VXbVXUface PiQiQg 
acWiYiW\ XQOeVV VSecificaOO\ e[ePSWed SXUVXaQW WR SecWiRQ 17.56.040 (RU eTXiYaOeQW).  

x IQcOXde QRWificaWiRQ SURcedXUeV fRU deVigQaWiQg PiQeUaO UeVeUYe aUeaV.  
x CRQWiQXe WR XVe Whe -ME CRPbiQiQg ZRQe WR deVigQaWe e[iVWiQg SeUPiWWed aQd 

gUaQdfaWheUed PiQiQg RSeUaWiRQV, WR ideQWif\ OaQdV ZiWh cRPPeUciaO PiQeUaO SRWeQWiaO 
aQd WR aOORZ RZQeUV Rf OaQd cRQWaiQiQg cRPPeUciaOO\ YaOXabOe PiQeUaO UeVRXUceV WR 
aSSO\ fRU PiQeUaO e[WUacWiRQ SeUPiWV.  

x AddUeVV chaQgeV WR VWaWe OaZ aQd UegXOaWiRQV fURP Whe SMGB. 
x IQcRUSRUaWe CaOifRUQia MiQeUaO LaQd COaVVificaWiRQV iQ TabOe RP-1. 

2. SXbVXUface MiQeV: APeQdiQg Whe CRXQW\ CRde WR eVWabOiVh SeUPiWWiQg SURcedXUeV aQd 
VWaQdaUdV fRU VXbVXUface PiQiQg RSeUaWiRQV aQd acWiYiWieV WhaW aUe QRW addUeVVed SXUVXaQW WR 
CRXQW\ CRde SecWiRQ 17.18.030 [i.e., aUe RXWVide Whe MiQeUaO E[WUacWiRQ (-ME) ]RQe].  

3. MiQeUaO ReVRXUceV IQfRUPaWiRQ: AdRSW a SURcedXUe fRU iQcRUSRUaWiQg QeZ MiQeUaO 
COaVVificaWiRQ ReSRUWV fURP Whe SWaWe GeRORgiVW iQWR Whe GeQeUaO POaQ OaQd XVe PaS WR UefOecW 
QeZO\ cOaVVified YaOXabOe PiQeUaO UeVRXUceV.  

4. MiQiQg AdYiVRU\ CRPPiWWee: CRQVideU eVWabOiVhiQg a MiQeUaO AdYiVRU\ CRPPiWWee WR PaNe 
UecRPPeQdaWiRQV WR Whe BRaUd Rf SXSeUYiVRUV UeOaWed WR Whe PaQagePeQW Rf PiQeUaO UeVeUYeV 
cRXQW\Zide, WR cRQVideU aSSURSUiaWe QRQ-PiQiQg XVeV RQ PiQeUaO UeVeUYe OaQdV, WR UeYieZ 
UeTXeVWV fRU geQeUaO SOaQ aPeQdPeQWV RQ OaQdV ideQWified aV cRQWaiQiQg iPSRUWaQW PiQeUaO 
UeVeUYeV, aQd WR UeYieZ RWheU acWiRQV UeOaWed WR PiQiQg RSeUaWiRQV iQ CaOaYeUaV CRXQW\.  

5. AbaQdRQed/HiVWRUic MiQeV:  UVe gXideOiQeV fURP Whe AbaQdRQed MiQe LaQdV UQiW Rf Whe 
DeSaUWPeQW Rf CRQVeUYaWiRQ aQd UefeUeQce WhiV ageQc\ aV a VRXUce Rf fXQdiQg fRU 
UePediaWiQg abaQdRQed/hiVWRUic PiQeV.  

6. MiQeUaO ReVRXUceV ZRQeV: PeWiWiRQ Whe SMGB WR SUiRUiWi]e addiWiRQaO aUeaV Rf VigQificaQW 
PiQeUaO UeVRXUceV iQ Whe cRXQW\ fRU cRQVideUaWiRQ aQd deVigQaWiRQ aV MiQeUaO ReVRXUce 
ZRQeV. IdeQWif\ WhURXgh aSSURSUiaWe ]RQiQg iPSRUWaQW PiQeUaO OaQdV ideQWified iQ SWaWe 
COaVVificaWiRQ ReSRUWV fURP Whe SWaWe GeRORgiVW WR aVViVW iQ WheiU cRQVeUYaWiRQ fRU fXWXUe XVe.  

7. RecOaPaWiRQ: CRQWiQXe WR UeTXiUe a UecOaPaWiRQ SOaQ aQd fiQaQciaO aVVXUaQceV, cRQViVWeQW 
ZiWh VWaWe OaZ iQcOXdiQg SMARA aQd adRSWed UXOeV aQd UegXOaWiRQV fRU Whe iPSOePeQWaWiRQ 
Rf SMARA (CaOifRUQia CRde Rf RegXOaWiRQV, TiWOe 14, DiYiViRQ 2, ChaSWeU 8, SXbchaSWeU 1, 
aQd aV Pa\ be aPeQded), aQd RWheU aSSOicabOe VWaWe aQd fedeUaO VWaQdaUdV, fRU aOO PiQiQg 
RSeUaWiRQV WhaW aUe QRW RWheUZiVe e[SUeVVO\ e[ePSWed b\ VWaWe OaZ. IQ addiWiRQ WR SWaWe-
PaQdaWed UeTXiUePeQWV, UecOaPaWiRQ SOaQV VhaOO:  



   
 

   
 

x WheQ cUeaWiQg RU UeVWRUiQg SOaQW RU ZiOdOife habiWaWV, aeVWheWicaOO\ bOeQd Whe 
UecOaiPed ViWe iQWR Whe VXUURXQdiQg aUea RU SURYide aQ acceSWabOe aOWeUQaWiYe VR faU aV 
iV UeaVRQabO\ SUacWicaO. 

x PURYide fRU Whe XWiOi]aWiRQ Rf e[iVWiQg faciOiWieV aQd/RU iQfUaVWUXcWXUe fRU cRPSaWibOe 
XVeV RWheU WhaQ WhRVe aVVRciaWed ZiWh PiQiQg.  

RaQNiQg SUiRUiWieV aQd eVWabOiVhiQg a WiPeOiQe fRU UeYieZ aQd cRPSOeWiRQ Rf WheVe PeaVXUeV 
SURPRWeV Whe iPSRUWaQce Rf cRQVideUiQg cXUUeQW aQd fXWXUe PiQeUaO UeVRXUce QeedV aQd iQcUeaVeV Whe 
OiNeOihRRd VXch SROicieV ZiOO be iPSOePeQWed. The POaQQiQg DeSaUWPeQW haV QRW WR daWe fRUPaOO\ VeW 
fRUWh a SUiRUiW\ UaQNiQg RU VchedXOe fRU accRPSOiVhiQg Whe RbjecWiYeV Rf Whe MRMP.  

FXUWheUPRUe, WheUe iV QR PeaVXUe iQ Whe GeQeUaO POaQ WhaW VSecificaOO\ addUeVVeV ZheWheU e[iVWiQg 
aggUegaWe SURdXcWiRQ iQ Whe CRXQW\ iV VXfficieQW WR PeeW SURjecWiRQV Rf fXWXUe QeedV. AccRUdiQg WR 
Whe SWaWe DeSaUWPeQW Rf FiQaQce¶V gURZWh SURjecWiRQV, aV UeSRUWed iQ Whe GeQeUaO POaQ, Whe 
SRSXOaWiRQ Rf CaOaYeUaV CRXQW\ ZaV e[SecWed WR iQcUeaVe fURP 2019¶V OeYeO Rf 41,277 SeUVRQV WR 
43,340 SeUVRQV b\ 2035, a QXPbeU Zhich ZaV aOUead\ VXUSaVVed iQ 2023 (46,565 SeUVRQV, accRUdiQg 
WR Whe U.S. CeQVXV BXUeaX). If Whe CRXQW\¶V SRSXOaWiRQ cRQWiQXeV WR iQcUeaVe aW WhiV UaWe, iW ZiOO 
VXUSaVV Whe GeQeUaO POaQ'V SURjecWiRQV fRU 2040 Rf 48,038 SeUVRQV ZeOO ahead Rf WiPe, PaNiQg Whe 
Qeed fRU QeZ UeVideQceV aQd Whe iQfUaVWUXcWXUe WR VXSSRUW WheP aOO Whe PRUe SUeVViQg. 
 
MaQ\ cRXQWieV beQefiW fURP aSSRiQWiQg a CRXQW\ GeRORgiVW, a cRXQW\ ePSOR\ee ZiWh a degUee iQ 
geRORg\ RU geRORgicaO eQgiQeeUiQg aQd aSSURSUiaWe OiceQVe WR SUacWice, ZhR, iQ addiWiRQ WR WheiU 
UegXOaU dXWieV, iV aYaiOabOe WR SURYide VXch e[SeUWiVe aQd cRQWiQXiW\ acURVV YaUiRXV cRXQW\ 
deSaUWPeQWV RQ geRORgicaO, h\dURgeRORgicaO, aQd geRWechQicaO iVVXeV WhaW Pa\ aUiVe, iQcOXdiQg 
adPiQiVWUaWiRQ Rf a cRXQW\¶V SMARA SURgUaP aQd Whe iPSOePeQWaWiRQ Rf gRaOV VeW fRUWh iQ Whe 
geQeUaO SOaQ. CaOaYeUaV CRXQW\ dReV QRW cXUUeQWO\ haYe a CRXQW\ GeRORgiVW. 

AEDQGRQHG MLQHV 

CaOaYeUaV CRXQW\ BOS, aV Oead ageQc\ XQdeU SMARA, haV aXWhRUiW\ RYeU abaQdRQed PiQeV ZiWhiQ 
iWV jXUiVdicWiRQ WhURXgh QXiVaQce OaZV aQd dXUiQg Whe UeYieZ Rf QeZ deYeORSPeQWV. Lead ageQcieV 
aUe UeTXiUed WR cRPSO\ ZiWh Whe CaOifRUQia EQYiURQPeQWaO QXaOiW\ AcW Rf 1970 (CEQA) ZheQ 
SeUPiWWiQg SURjecWV ZiWhiQ WheiU jXUiVdicWiRQ. CEQA UeTXiUeV Whe SUeVeQce Rf aQ abaQdRQed PiQe aW 
Whe ViWe Rf a SURSRVed SURjecW WR be adeTXaWeO\ diVcORVed dXUiQg Whe SURceVV. The POaQQiQg 
DeSaUWPeQW dReV QRW haYe a SURceVV fRU PePbeUV Rf Whe SXbOic WR UeSRUW abaQdRQed PiQeV RQ WheiU 
SURSeUW\, QRU iV SURSeU diVcORVXUe ZeOO dRcXPeQWed. 

WhiOe Whe SWaWe aQd fedeUaO gRYeUQPeQW PaiQWaiQ YaUiRXV PaSV Rf NQRZQ abaQdRQed PiQeV, Whe 
POaQQiQg DeSaUWPeQW dReV QRW PaiQWaiQ a cXUUeQW PaS RU WabXOaWiRQ Rf abaQdRQed PiQeV ZiWhiQ iWV 
jXUiVdicWiRQ WhaW caQ be UeadiO\ acceVVed b\ RWheU CRXQW\ deSaUWPeQWV ZheQ Whe\ eQcRXQWeU WheVe 
feaWXUeV iQ Whe e[ecXWiRQ Rf WheiU dXWieV. The SheUiff¶V Office, fRU e[aPSOe, iV a fiUVW UeVSRQdeU WR 
accideQWV, UeTXeVWV fRU UeVcXe, aQd WUeVSaVViQg caOOV UeOaWiQg WR abaQdRQed PiQeV. 

NRU dReV Whe POaQQiQg DeSaUWPeQW'V ZebViWe SURYide UeVRXUceV WR Whe SXbOic RQ abaQdRQed PiQeV, 
YaUiRXV PiWigaWiRQ PeaVXUeV aYaiOabOe, diVcORVXUe UeTXiUePeQWV dXUiQg SURSeUW\ WUaQVfeUV, RU hRZ WR 
cRQWacW Whe AMLU (1-877-OLD-MINE, DMR@cRQVeUYaWiRQ.ca.gRY) fRU addiWiRQaO iQfRUPaWiRQ. 
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FINDINGS, RECOMMENDA7IONS, RESPONDEN7S 
PXUVXaQW WR PeQaO CRde �933 aQd �933.05, Whe CaOaYeUaV CRXQW\ CiYiO GUaQd JXU\ UeTXiUeV 
UeVSRQVeV ZiWhiQ 60 da\V fURP eOecWed cRXQW\ RfficiaO(V), aQd ZiWhiQ 90 da\V fURP gRYeUQiQg bRdieV. 
IQ RUdeU WR be iQcOXded aQd SXbOiVhed iQ Whe Qe[W CCCGJ UeSRUW, iQYiWed UeVSRQVeV PXVW be UeceiYed 
ZiWhiQ 90 da\V.  

AfWeU cRQdXcWiQg iQWeUYieZV aQd UeYieZiQg dRcXPeQWV, CCCGJ¶V fiQdiQgV aQd UecRPPeQdaWiRQV aUe 
aV fROORZV:  

F1. The POaQQiQg DeSaUWPeQW dReV QRW XSdaWe Whe BRaUd Rf SXSeUYiVRUV RQ VXUface PiQiQg iVVXeV RQ 
a UegXOaU, aQQXaO baViV, WheUefRUe Whe BRaUd Rf SXSeUYiVRUV, aV Oead ageQc\ XQdeU SMARA, iV 
XQaZaUe Rf Whe UeVXOWV Rf aQQXaO iQVSecWiRQV, aQd iV XQabOe WR adjXVW aQd aSSURYe aQQXaO fiQaQciaO 
aVVXUaQce cRVW eVWiPaWeV RU cRQVideU eQfRUcePeQW acWiRQV fRU VXUface PiQeV ZiWhiQ iWV jXUiVdicWiRQ. 

R1D. CaOaYeUaV CRXQW\ CiYiO GUaQd JXU\ UecRPPeQdV Whe POaQQiQg DeSaUWPeQW adRSW a VchedXOe 
fRU UeSRUWiQg Whe aQQXaO PiQe iQVSecWiRQ UeVXOWV WR Whe BRaUd Rf SXSeUYiVRUV, iQcOXdiQg aQ\ 
UecRPPeQdaWiRQV fRU adPiQiVWUaWiYe acWiRQ, RQ aQ aQQXaO baViV RU PRUe fUeTXeQWO\ aV deePed 
QeceVVaU\, begiQQiQg DecePbeU 31, 2025. 

RHTXLUHG RHVSRQVH 

CaOaYeUaV CRXQW\ BRaUd Rf SXSeUYiVRUV 
 CaOaYeUaV CRXQW\ POaQQiQg DeSaUWPeQW 

R1E. CaOaYeUaV CRXQW\ CiYiO GUaQd JXU\ UecRPPeQdV Whe BRaUd Rf SXSeUYiVRUV ageQdi]e aQQXaOO\, 
RU PRUe fUeTXeQWO\ ZheQ Qeeded, a UeSRUW fURP Whe POaQQiQg DeSaUWPeQW¶V PiQe iQVSecWRU aV WR Whe 
VWaWXV Rf aOO VXUface PiQeV ZiWhiQ Whe CRXQW\¶V jXUiVdicWiRQ, ZiWh UecRPPeQdaWiRQV fRU 
adPiQiVWUaWiYe acWiRQV ZheQ ZaUUaQWed, begiQQiQg DecePbeU 31, 2025. 

RHTXLUHG RHVSRQVH 

 CaOaYeUaV CRXQW\ BRaUd Rf SXSeUYiVRUV 
 CaOaYeUaV CRXQW\ POaQQiQg DeSaUWPeQW 

F2. The POaQQiQg DeSaUWPeQW dReV QRW aSSURSUiaWeO\ QRWe YiROaWiRQV RQ aQQXaO PiQe iQVSecWiRQ 
UeSRUWV, Zhich Pa\ be cRQVideUed a VXbVWaQWiaO eQRXgh YiROaWiRQ Rf Whe CRXQW\¶V adPiQiVWUaWiYe 
UeVSRQVibiOiWieV XQdeU SMARA WhaW WhRVe UeVSRQVibiOiWieV cRXOd SRWeQWiaOO\ be VXbjecW WR aVVXPSWiRQ 
b\ Whe SWaWe MiQiQg aQd GeRORg\ BRaUd. 

R2D. CaOaYeUaV CRXQW\ CiYiO GUaQd JXU\ UecRPPeQdV Whe POaQQiQg DeSaUWPeQW cOeaUO\ QRWe 
YiROaWiRQV SXUVXaQW WR SMARA ZheQ cRQdXcWiQg aQQXaO iQVSecWiRQV, Zhich iQcOXdeV UeYieZ Rf Whe 
ViWe-VSecific UecOaPaWiRQ SOaQ, VSecific cRQdiWiRQV VeW fRUWh iQ Whe XVe SeUPiW iVVXed b\ Whe POaQQiQg 
DeSaUWPeQW, RbVeUYaWiRQV Pade dXUiQg PiQe iQVSecWiRQ YiViWV, aQd aQQXaO fiQaQciaO aVVXUaQceV 
adjXVWPeQWV, begiQQiQg DecePbeU 31, 2025.  

RHTXLUHG RHVSRQVH 

CaOaYeUaV CRXQW\ POaQQiQg DeSaUWPeQW 

R2E. CaOaYeUaV CRXQW\ CiYiO GUaQd JXU\ UecRPPeQdV Whe POaQQiQg DeSaUWPeQW SUeVeQW aQ 
RYeUYieZ Rf Whe aQQXaO PiQe iQVSecWiRQ UeSRUWV WR Whe BRaUd Rf SXSeUYiVRUV, iQcOXdiQg aQ\ 



   
 

   
 

UecRPPeQdaWiRQV fRU adPiQiVWUaWiYe acWiRQ, RQ aQ aQQXaO baViV RU PRUe fUeTXeQWO\ aV deePed 
QeceVVaU\, b\ DecePbeU 31, 2025. 

RHTXLUHG RHVSRQVH 

CaOaYeUaV CRXQW\ BRaUd Rf SXSeUYiVRUV 
 CaOaYeUaV CRXQW\ POaQQiQg DeSaUWPeQW 

F3. The POaQQiQg DeSaUWPeQW¶V faiOXUe aQd UeOXcWaQce WR aSSURSUiaWeO\ iVVXe YiROaWiRQV WhaW Pa\ be 
VXbjecW WR fiQaQciaO SeQaOWieV aQd cRUUecWiYe acWiRQV iQ iWV iQVSecWiRQ UeSRUWV aQd iQ UeSRUWiQg WR Whe 
BRaUd Rf SXSeUYiVRUV QegaWiYeO\ iPSacWV Whe Oead ageQc\¶V abiOiW\ WR PaiQWaiQ cRPSOiaQce acURVV aOO 
VXUface PiQiQg RSeUaWiRQV ZiWhiQ iWV jXUiVdicWiRQ, SURYide a OeYeO SOa\iQg fieOd fRU VXUface PiQiQg iQ 
Whe CRXQW\, aV ZeOO aV aYRid hiddeQ fiQaQciaO OiabiOiWieV WhaW Pa\ iQcUeaVe VXbVWaQWiaOO\ RYeU WiPe if 
OefW XQaddUeVVed. 

R3D. CaOaYeUaV CRXQW\ CiYiO GUaQd JXU\ UecRPPeQdV Whe POaQQiQg DeSaUWPeQW QRWif\ Whe BRaUd Rf 
SXSeUYiVRUV Rf YiROaWiRQV ideQWified dXUiQg aQQXaO VXUface PiQe iQVSecWiRQV aQd UecRPPeQd 
fiQaQciaO SeQaOWieV aQd/RU cRUUecWiYe acWiRQV, begiQQiQg b\ DecePbeU 31, 2025.  

RHTXLUHG RHVSRQVH 

 CaOaYeUaV CRXQW\ BRaUd Rf SXSeUYiVRUV 
 CaOaYeUaV CRXQW\ POaQQiQg DeSaUWPeQW 

R3E. CaOaYeUaV CRXQW\ CiYiO GUaQd JXU\ UecRPPeQdV Whe BRaUd Rf SXSeUYiVRUV, aV Whe Oead ageQc\ 
XQdeU SMARA, begiQ e[eUciViQg WheiU aXWhRUiW\ WR iVVXe fiQaQciaO SeQaOWieV aQd/RU cRUUecWiYe acWiRQV 
fRU QRQ-cRPSOiaQW RSeUaWRUV b\ DecePbeU 31, 2025. 

RHTXLUHG RHVSRQVH 

CaOaYeUaV CRXQW\ BRaUd Rf SXSeUYiVRUV 
 CaOaYeUaV CRXQW\ POaQQiQg DeSaUWPeQW 

F4. WiWhRXW eQgiQeeUed VcaOed ViWe PaSV, iW iV XQceUWaiQ ZheWheU aQQXaO iQVSecWiRQ UeSRUWV SUeSaUed 
b\ Whe POaQQiQg DeSaUWPeQW UefOecW Whe WUXe aPRXQW Rf diVWXUbed acUeage aW each VXUface PiQiQg ViWe. 

R4. CaOaYeUaV CRXQW\ CiYiO GUaQd JXU\ UecRPPeQdV Whe POaQQiQg DeSaUWPeQW iVVXe PRUe 
cRPSUeheQViYe iQVSecWiRQ UeSRUWV, Zhich iQcOXde VcaOed ViWe PaSV aQd aQQXaO aQQRWaWed ShRWR 
dRcXPeQWaWiRQ Rf ViWe cRQdiWiRQV, begiQQiQg b\ DecePbeU 31, 2025. 

RHTXLUHG RHVSRQVH 

 CaOaYeUaV CRXQW\ POaQQiQg DeSaUWPeQW 

F5. The POaQQiQg DeSaUWPeQW deSeQdV RQ WechQicaO iQfRUPaWiRQ SURYided b\ Whe VXUface PiQiQg 
RSeUaWRU aQd WheiU UeVSecWiYe cRQVXOWaQWV, Zhich VhRXOd iQcOXde aSSURSUiaWeO\ VcaOed PaSV Rf cXUUeQW 
ViWe cRQdiWiRQV, diVWXUbed acUeage, aQd fiQaQciaO aVVXUaQce cRVW eVWiPaWeV, ZiWh PiQiPaO iQWeUQaO 
UeYieZ fRU accXUac\. SXbPiWWiQg iQaccXUaWe UeSRUWV cRXOd be YieZed aV caXVe fRU Whe SWaWe MiQiQg 
aQd GeRORg\ BRaUd WR aVVXPe Whe CRXQW\¶V adPiQiVWUaWiYe UeVSRQVibiOiWieV XQdeU SMARA.   

R5D. CaOaYeUaV CRXQW\ CiYiO GUaQd JXU\ UecRPPeQdV aOO WechQicaO iQfRUPaWiRQ SURYided b\ a 
VXUface PiQe RSeUaWRU RU WheiU cRQVXOWaQW be YeUified WhaW iW ZaV SUeSaUed b\ a CaOifRUQia OiceQVed 



   
 

   
 

SURfeVViRQaO aQd be UeYieZed iQWeUQaOO\ RQ behaOf Rf Whe CRXQW\ b\ iQdiYidXaOV TXaOified WR UeYieZ 
VXch iQfRUPaWiRQ begiQQiQg DecePbeU 31, 2025.  

RHTXLUHG RHVSRQVH 

CaOaYeUaV CRXQW\ POaQQiQg DeSaUWPeQW 

R5E. CaOaYeUaV CRXQW\ CiYiO GUaQd JXU\ UecRPPeQdV Whe POaQQiQg DeSaUWPeQW UeTXeVW aW Whe WiPe 
Rf each aQQXaO iQVSecWiRQ aQ XSdaWed eQgiQeeUed ViWe PaS fURP VXUface PiQe RSeUaWRUV aW aQ 
aSSURSUiaWe VcaOe fRU aOO VXUface PiQiQg RSeUaWiRQV begiQQiQg DecePbeU 31, 2025. 

RHTXLUHG RHVSRQVH 

 CaOaYeUaV CRXQW\ POaQQiQg DeSaUWPeQW 

F6. IQVWead Rf chaUgiQg each VXUface PiQiQg RSeUaWiRQ Whe acWXaO cRVW Rf WiPe aQd PaWeUiaOV 
aVVRciaWed ZiWh Whe cRPSOeWiRQ Rf iQVSecWiRQV, Whe POaQQiQg DeSaUWPeQW chaUgeV aOO RSeUaWRUV Whe 
VaPe aPRXQW UegaUdOeVV Rf Whe Vi]e Rf Whe RSeUaWiRQ aQd cRPSOe[iW\ Rf Whe iVVXeV aVVRciaWed ZiWh 
each RQe. 

R6. CaOaYeUaV CRXQW\ CiYiO GUaQd JXU\ UecRPPeQdV Whe POaQQiQg DeSaUWPeQW chaUge each VXUface 
PiQe RSeUaWRU UeaVRQabOe UeiPbXUVePeQW UaWeV fRU WiPe aQd RWheU e[SeQVeV aVVRciaWed ZiWh iWV 
aQQXaO iQVSecWiRQ, UaWheU WhaQ chaUgiQg a fOaW UaWe, begiQQiQg DecePbeU 31, 2025. 

RHTXLUHG RHVSRQVH 

CaOaYeUaV CRXQW\ POaQQiQg DeSaUWPeQW  

F7. CeUWaiQ VXUface PiQiQg RSeUaWiRQV aUe RSeUaWiQg XQdeU aQ IQWeUiP MaQagePeQW POaQ WhaW haV 
OaSVed RU e[SiUed, Zhich SXWV WheP RXW Rf cRPSOiaQce ZiWh Whe CRXQW\¶V UeVSRQVibiOiWieV XQdeU 
SMARA UegXOaWiRQV. 

R7. CaOaYeUaV CRXQW\ CiYiO GUaQd JXU\ UecRPPeQdV Whe BRaUd Rf SXSeUYiVRUV, aV Oead ageQc\, 
iQfRUP Whe RSeUaWRU WhaW Whe VXUface PiQiQg RSeUaWiRQ iV RXW Rf cRPSOiaQce ZiWh SMARA aQd VhRXOd 
SURPSWO\ cRPPeQce UecOaPaWiRQ b\ DecePbeU 31, 2025. 

RHTXLUHG RHVSRQVH 

CaOaYeUaV CRXQW\ BRaUd Rf SXSeUYiVRUV 
 CaOaYeUaV CRXQW\ POaQQiQg DeSaUWPeQW 

F8. The POaQQiQg DeSaUWPeQW haV QeiWheU cRQdXcWed a cRPSUeheQViYe UeYieZ QRU aQaO\]ed Whe 
CRXQW\¶V e[iVWiQg TXaQWiWieV Rf SeUPiWWed SURdXcWiRQ Rf VaQd, gUaYeO, aQd aggUegaWe iQ UeOaWiRQ WR 
e[iVWiQg aQd fXWXUe QeedV, Zhich cRXOd iPSacW Whe fXWXUe aYaiOabiOiW\ Rf VXch PaWeUiaOV aV 
cRPPeUciaO aQd UeVideQWiaO deYeORSPeQW aQd iQfUaVWUXcWXUe UeSaiU iQcUeaVe WhURXghRXW Whe CRXQW\. 

R8. CaOaYeUaV CRXQW\ CiYiO GUaQd JXU\ UecRPPeQdV Whe POaQQiQg DeSaUWPeQW SaUWQeU ZiWh Whe 
CaOifRUQia GeRORgicaO SXUYe\ WR aVVeVV Whe CRXQW\¶V e[iVWiQg VXSSO\ Rf PiQeUaO UeVRXUceV aQd fXWXUe 
QeedV, QRWabO\ iQ UegaUd WR VaQd, gUaYeO aQd aggUegaWe, begiQQiQg b\ DecePbeU 31, 2025. 

RHTXLUHG RHVSRQVH 

CaOaYeUaV CRXQW\ BRaUd Rf SXSeUYiVRUV 
 CaOaYeUaV CRXQW\ POaQQiQg DeSaUWPeQW 



   
 

   
 

F9. The POaQQiQg DeSaUWPeQW haV PiQeUaO UeVRXUce PaQagePeQW RbjecWiYeV aV SaUW Rf Whe CRXQW\¶V 
GeQeUaO POaQ Zhich iW dReV QRW UegXOaUO\ WUacN RU VeW aV WaVNV WR be SeUfRUPed aQd VchedXOed fRU 
iPSOePeQWaWiRQ RU cRPSOeWiRQ, WheUeb\ decUeaViQg Whe OiNeOihRRd Whe\ ZiOO be iPSOePeQWed aW aOO. 

R9D. CaOaYeUaV CRXQW\ CiYiO GUaQd JXU\ UecRPPeQdV Whe POaQQiQg DeSaUWPeQW eVWabOiVh aQd 
PaiQWaiQ PechaQiVPV fRU WUacNiQg SURgUeVV RQ PiQeUaO UeVRXUce PaQagePeQW gRaOV aQd VeWWiQg 
UeaVRQabOe WiPeWabOeV fRU cRPSOeWiRQ b\ DecePbeU 31, 2025. 

RHTXLUHG RHVSRQVH 

 CaOaYeUaV CRXQW\ BRaUd Rf SXSeUYiVRUV 
 CaOaYeUaV CRXQW\ POaQQiQg DeSaUWPeQW 

R9E. CaOaYeUaV CRXQW\ CiYiO GUaQd JXU\ UecRPPeQdV Whe BRaUd Rf SXSeUYiVRUV eVWabOiVh a MiQeUaO 
AdYiVRU\ CRPPiWWee fRU UecRPPeQdaWiRQV UeOaWed WR Whe PaQagePeQW Rf PiQeUaO UeVeUYeV 
cRXQW\Zide aV VXggeVWed iQ Whe GeQeUaO POaQ b\ DecePbeU 31, 2025.   

RHTXLUHG RHVSRQVH 

CaOaYeUaV CRXQW\ BRaUd Rf SXSeUYiVRUV 
 CaOaYeUaV CRXQW\ POaQQiQg DeSaUWPeQW 

R9F. CaOaYeUaV CRXQW\ CiYiO GUaQd JXU\ UecRPPeQdV Whe BRaUd Rf SXSeUYiVRUV deVigQaWe a CRXQW\ 
GeRORgiVW, ZhR iV OiceQVed WR SUacWice iQ Whe SWaWe Rf CaOifRUQia, WR SURYide cRQWiQXiW\ RQ geRORgicaO 
PaWWeUV acURVV aOO deSaUWPeQWV iQ CRXQW\ gRYeUQPeQW b\ DecePbeU 31, 2025.  

RHTXLUHG RHVSRQVH 

 CaOaYeUaV CRXQW\ BRaUd Rf SXSeUYiVRUV 
 CaOaYeUaV CRXQW\ POaQQiQg DeSaUWPeQW 

F10. DeVSiWe hXQdUedV Rf abaQdRQed PiQeV diVSeUVed WhURXghRXW Whe CRXQW\, Whe POaQQiQg 
DeSaUWPeQW dReV QRW PaiQWaiQ a cXUUeQW PaS RU WabXOaWiRQ Rf abaQdRQed PiQeV ZiWhiQ iWV 
jXUiVdicWiRQ fRU XVe b\ fiUVW UeVSRQdeUV aQd aV a UeadiO\ acceVVibOe aQd VWaQdaUdi]ed UefeUeQce acURVV 
CRXQW\ deSaUWPeQWV. 

R10. CaOaYeUaV CRXQW\ CiYiO GUaQd JXU\ UecRPPeQdV Whe POaQQiQg DeSaUWPeQW PaiQWaiQ a daWabaVe 
Rf NQRZQ abaQdRQed PiQeV iQ CaOaYeUaV CRXQW\ fRU iQWeUQaO XVe b\ aOO affecWed CRXQW\ aQd SWaWe 
deSaUWPeQWV, WR be iPSOePeQWed b\ DecePbeU 31, 2025. 

RHTXLUHG RHVSRQVH 

CaOaYeUaV CRXQW\ POaQQiQg DeSaUWPeQW 

IQYLWHG RHVSRQVH 

CaOaYeUaV CRXQW\ BRaUd Rf SXSeUYiVRUV 
 CaOaYeUaV CRXQW\ SheUiff¶V Office 
 CaOaYeUaV CRXQW\ Office Rf EPeUgeQc\ SeUYiceV 

F11. The POaQQiQg DeSaUWPeQW SURYideV QR iQfRUPaWiRQ RU SWaWe AbaQdRQed MiQe LaQdV UQiW 
gXideOiQeV WR Whe geQeUaO SXbOic aV WR hRZ beVW WR UeSRUW RU PiWigaWe ha]aUdV aVVRciaWed ZiWh 



   
 

   
 

abaQdRQed PiQeV, PaQ\ Rf Zhich aUe RQ SUiYaWe OaQd aQd cRXOd becRPe OiabiOiWieV fRU SURSeUW\ 
RZQeUV if Whe\ aUe QRW adeTXaWeO\ VecXUed RU diVcORVed iQ SURSeUW\ WUaQVfeUV.  

R11. CaOaYeUaV CRXQW\ CiYiO GUaQd JXU\ UecRPPeQdV Whe POaQQiQg DeSaUWPeQW iQVWiWXWe a SURceVV, 
acceVVibOe WhURXgh WheiU ZebViWe, ZheUeb\ Whe SXbOic caQ UeSRUW ORcaWiRQV Rf abaQdRQed PiQeV WR Whe 
CRXQW\ aQd/RU be diUecWed WR UeVRXUceV abRXW PiWigaWiQg WheiU aVVRciaWed ha]aUdV, b\ DecePbeU 31, 
2025. 

RHTXLUHG RHVSRQVH 

CaOaYeUaV CRXQW\ POaQQiQg DeSaUWPeQW 

IQYLWHG RHVSRQVH 

CaOaYeUaV CRXQW\ BRaUd Rf SXSeUYiVRUV 
 

DISCLAIMER 
ReSRUWV iVVXed b\ Whe CiYiO GUaQd JXU\ dR QRW ideQWif\ Whe iQdiYidXaOV iQWeUYieZed. PeQaO CRde �929 
UeTXiUeV WhaW UeSRUWV Rf Whe CiYiO GUaQd JXU\ QRW cRQWaiQ Whe QaPe Rf aQ\ SeUVRQ RU facWV OeadiQg WR 
Whe ideQWiW\ Rf aQ\ SeUVRQ ZhR SURYideV iQfRUPaWiRQ WR Whe CiYiO GUaQd JXU\. 
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hWWSV://ciZTV.ZaWeUbRaUdV.ca.gRY/ciZTV/UeadOQO\/CiZTVReSRUWSeUYOeW?UeSRUWNaPe=faciOiW\AWAGOa
Qce&SOaceID=253448. 

DeSaUWPeQW Rf CRQVeUYaWiRQ Office Rf MiQe RecOaPaWiRQ AbaQdRQed MiQe LaQdV UQiW. 
³CaOifRUQia¶V AbaQdRQed MiQeV: A ReSRUW RQ Whe MagQiWXde aQd ScRSe Rf Whe IVVXe iQ Whe SWaWe, 
VROXPe I.´ PXbOiVhed JXQe, 2000. 
hWWSV://ZZZ.cRQVeUYaWiRQ.ca.gRY/dPU/abaQdRQed_PiQe_OaQdV/AML_ReSRUW/DRcXPeQWV/YROXPe1We
[WRQO\.Sdf. 

FaOcR, TiQa, ³AbaQdRQed MiQe DiVcRYeUed AW CaOaYeUaV PaUN,´ P\MRWheULRde.cRP, NRYePbeU 4, 
2010, hWWSV://ZZZ.P\PRWheUORde.cRP/QeZV/ORcaO/78329/abaQdRQed-PiQe-diVcRYeUed-aW-caOaYeUaV-
SaUN.hWPO. 

McCaUWh\, GX\, ³CaOaYeUaV CRXQW\ SheUiff¶V Office ZaUQV Rf daQgeUV fRXQd iQ abaQdRQed PiQeV, 
caYeV,´ Union DemocraW, FebUXaU\ 16, 2022, 
hWWSV://ZZZ.XQiRQdePRcUaW.cRP/QeZV/aUWicOe_6d72a9ca-8ea2-11ec-98b7-8728f2073f79.hWPO. 

https://planning.calaverasgov.us/General-Plan
https://www.conservation.ca.gov/dmr/abandoned_mine_lands
https://ciwqs.waterboards.ca.gov/ciwqs/readOnly/CiwqsReportServlet?reportName=facilityAtAGlance&placeID=253448
https://ciwqs.waterboards.ca.gov/ciwqs/readOnly/CiwqsReportServlet?reportName=facilityAtAGlance&placeID=253448
https://www.conservation.ca.gov/dmr/abandoned_mine_lands/AML_Report/Documents/volume1textonly.pdf
https://www.conservation.ca.gov/dmr/abandoned_mine_lands/AML_Report/Documents/volume1textonly.pdf
https://www.mymotherlode.com/news/local/78329/abandoned-mine-discovered-at-calaveras-park.html
https://www.mymotherlode.com/news/local/78329/abandoned-mine-discovered-at-calaveras-park.html
https://www.uniondemocrat.com/news/article_6d72a9ca-8ea2-11ec-98b7-8728f2073f79.html


   
 

   
 

MRUVe, KeUU\, ³CaOifRUQia MiQiQg RefRUP LaZ VigQed b\ GRYeUQRU BURZQ,´ The SieUUa FXQd, ASUiO 
19, 2016, hWWSV://VieUUafXQd.RUg/ca-PiQiQg-UefRUP-OaZ-VigQed/. 

https://sierrafund.org/ca-mining-reform-law-signed/
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NR. 

AB 
3098 
LLVW 

SXUface 
MLQe SWaWXV 

RecOaPaWLRQ POaQ DaWe Rf 
ASSURYaO 

2024 
IQVSecWLRQ 
ReSRUW  

FLQaQcLaO AVVXUaQce ASSURYed 
AcUeage 

DLVWXUbed 
AcUeage 

PURdXced 
PURdXcW(V) 

VLROaWLRQV/ 
CRUUecWLYe 
MeaVXUeV/ 
RecRPPeQdaWLRQV 

Sn\der Cla\ 
Pit 

91-05-
0001 

Not 
listed 

IMP 
(11/01/2018) 

Vested; REC 89-05; 
07/01/1952; IMP 1st 
11/01/2018 

04/26/2024 $2,729.45; Approved 
(08/10/2017) 

25  5  Cla\ None 

Ro\al 
Mountain 
King Mine 

91-05-
0002 

Not 
listed 

Post-Closure REC 87-01 (01/26/1987) 05/07/2024 No FA 2023; 
$3,302,00 
(12/28/2004) 

600 0 Gold None; California 
EPA notes arsenic 
in pit water above 
prescribed limit 

Her]ig Sand 
and Gravel 

91-05-
0005 

Listed Active REC 79-02 (07/05/1979) 05/07/2024 $4,484.12 
(06/10/2024) 

0.5 0 Aggregate None 

Robie Ranch 
Aggregate 
Quarr\ 

91-05-
0006 

Listed Active REC 1979-01; REC 2004-
56 (04/13/1981, Phase II) 

04/22/2024 $80,000 (06/06/2015) 650 66 Aggregate None 

Valle\ 
Springs Cla\ 
Pit 

91-05-
0008 

Listed IMP REC 78-06 (10/05/1978); 
IMP 2nd (05/30/2019) 

04/23/2024 $8,302.19 
(06/22/2017) 

60-85 5 Cla\ None 

The Flintkote 
Compan\ 

91-05-
0009 

Not 
listed 

Uncertain RESOLUTION 78-247; 
Conditionall\ approved 
(10.5/1978) 

Not 
available 

Uncertain Uncertain Uncertain Shale; 
weathered 
schist 

None 

Calaveras 
Cement 
Quarr\ #7 

91-05-
0010 

Not 
listed 

IMP Vested (1973); RP 78-06 
(10/05/1978); IMP 
(08/21/1992) 

05/01/2024 $2,932 (06/10/2024) 190 2 Shale; 
weathered 
schist 

None 

Cataract 
Limestone 
Quarr\ 

91-05-
0012 

Not 
listed 

IMP REC 78-06 (10/05/1978); 
IMP 1st (04/27/2018) 

05/01/2024 $128,475 (06/06/2023) 120 66 (100); 
onl\ 42 
acres 
subject to 
SMARA? 

Limestone; 
marble 

None 

Chili Gulch 
Quarr\ 

91-05-
0013 

Listed  REC 85-04 (07/18/1985); 
MUP REC 85-04/PC 
Resolution #85-86 

05/14/2024 $35,072.18 
(06/28/2023) 

65 (15 vested) 7 Aggregate None 

Hogan 
Quarr\ ± 
Ford 
Construction 

91-05-
0014 

Listed Active Vested (pre-1965/confirmed 
1990, 1993, 2004, 2006); 
REC 91-15 (09/20/1990) 

05/10/2024 $165,768 
(06/11/2024)/$200,000 
(06/12/2024) 

15 7 Aggregate None 

McCart\ Pit 91-05-
0016 

Listed Active REC 87-07; amended PC 
Reso 94-137 (12/15/1994) 

05/10/2024 $38,634/$40,000 
(06/20/2024) 

46 6 Sand and 
gravel 

None 

Carson Hill 
Rock 
Products 

91-05-
0018 

Not 
listed 

Active REC 98-05 (06/04/1998) 04/30/2024 $94,192 (11/03/2021); 
$96,000 (04/18/2022) 

Uncertain 60  None; benching and 
slope issues noted 

Jenn\ Lind 
Aggregate 

91-05-
0020 

Listed IMP REC 2002-54 (06/23/2003); 
IMP 2nd (09/14/2023) 

04/18/2024 $35,000 (06/18/2018) 107 15; 15 
reclaimed 

Aggregate None 

Jenn\ Lind 
Tailings Pile 

91-05-
0021 

Listed Newl\ 
Permitted 

 06/17/2024 $67,766.15 
(06/11/2012); 
$53,209.26 
(04/10/2019) 

Uncertain 
(encompasses 
entire parcel 
except 
setbacks) 

0  None 
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SUMMARY 

The Calaveras County Civil Grand Jury (CCCGJ) is required by law to inquire into the condition 
and management of detention centers within the County on an annual basis. There are two adult 
detention centers, Calaveras Country Adult Detention Facility (CCADF) and Vallecito 
Conservation Camp #1, located within Calaveras County.  

This report summarizes the CCCGJ¶s inquiry into the Calaveras Country Adult Detention 
Facility.  CCCGJ found the adult detention facility was very clean, organized, efficiently run and 
well maintained.  CCCGJ was left with a favorable impression of the Sheriff¶s Office and 
CCADF officers for their professionalism, compassion and commitment to their jobs as well as 
to the inmates.  The ³tone from the top´ is apparent and the staff demonstrates empathy while 
holding inmates accountable.  Their mannerisms and interactions with the inmates are positive 
and create an environment of mutual respect and collaboration. 

 

GLOSSARY 
BSCC  Board of State and Community Corrections 
CCADF Calaveras County Adult Detention Facility 
CCCGJ Calaveras County Civil Grand Jury 
CCR  California Code of Regulations  
CCSO  Calaveras County Sheriff's Office 
 
METHODOLOGY 
Section 919(b) of the Penal Code mandates that the grand jury inquire into the conditions of any 
public prison within the county. Sections 919(a), 925 and 925(a) authorize the grand jury to 
investigate county and city jails and other detention facilities within their jurisdiction.  The 
Calaveras County Civil Grand Jury (CCCGJ) requested and reviewed state and county inspection 
reports of the Calaveras County Adult Detention Facility (CCADF) from the last two years. 
CCCGJ also reviewed the established policies and procedures, and logs (e.g., safety cell, 
grievances, personnel training). 

CCCGJ also toured the detention facility and had an opportunity to speak to Sheriff¶s Office 
personnel and inmates and had an opportunity to confirm practices were in line with current 
policies and procedures.  

BACKGROUND 

The California Board of State and Community Corrections (BSCC) is a state regulatory agency 
that establishes and promulgates standards for the construction, operation and administration of 
local detention facilities.  These standards are found in Title 15 and Title 24, of the California 
Code of Regulations (CCR). 

The Calaveras County Adult Detention Facility (CCADF), located at 1045 Jeff Tuttle Drive in 
San Andreas, is a modern facility designed to meet current standards for inmate housing and 
rehabilitation.  The facility houses up to160 inmates within six separate pods that include double-
bunked cells, rehabilitation program space, open communal space and outdoor recreation areas.   
The facility also includes a full-service kitchen, separate medical care areas, laundry, and tunnel 



   
 

   
 

access between the detention facility and the county courthouse for inmate transport.  The 
CCADF has financial contracts in place to house inmates from other counties should it be 
needed. 

The Calaveras County Sheriff's Office (CCSO) oversees the operation of the detention facility, 
ensuring the safety and security of inmates and staff while providing essential services and 
programs aimed at rehabilitation and successful reintegration of inmates into the community 
after time served.  The Sheriff¶s Office administration components include an emergency 
dispatch and operations center, evidence processing and storage area, interview rooms, locker 
rooms, public assembly space and staff communal area.  The jail building contains electronic 
safety and security control systems which consist of an intercom, video visitation capabilities, 
interview recording and video surveillance. 

DISCUSSION 

The Calaveras County Civil Grand Jury (CCCGJ) found the adult detention facility was very 
clean, organized, efficiently run and well maintained.  Sheriff¶s Office personnel were 
transparent, professional and interactions with the inmates were respectful.   

Inmates have access to portable tablets that allow them to view the meals for the month, order 
commissary goods and access personal entertainment.  Video conferencing capabilities in 
dedicated spaces provide inmates with privacy between their medical and legal teams.  Each pod 
has a communal area where inmates can lounge and watch television or spend time interacting 
with other inmates and playing games, reading and/or listening to music.  There are dedicated 
rooms where classes are held to support rehabilitation and reintroduction back into society.  
Meals prepared by jail and inmate staff are pre-defined for the month and reviewed by a 
nutritionist to ensure they meet minimum requirements.   

CCCGJ reviewed various logs and found safety checks and headcounts are routinely performed.  
Inmate time-out-of-cell exceeds the minimum regulatory requirements, and review of inmate 
grievances found that they were appropriately documented and addressed by Sheriff¶s Office 
personnel.   

One of the challenges faced by the Calaveras County Sheriff¶s Office is the retention of officers.  
Adjacent counties offer higher salaries which often pull Calaveras County officers to new 
opportunities. 

FINDINGS, RECOMMENDATIONS, RESPONDENTS 

Pursuant to Penal Code §933 and §933.05, the Calaveras County Civil Grand Jury requires 
responses within 60 days from elected county official(s), and within 90 days from governing 
bodies. In order to be included and published in the next CCCGJ report, invited responses must 
be received within 90 days.  

After conducting interviews and reviewing documents, CCCGJ¶s findings and recommendations 
are as follows: 

F1: Calaveras County Civil Grand Jury was left with a very positive opinion of the Calaveras 
County Adult Detention Facility.  The facility is well run, clean and properly maintained, and is 



   
 

   
 

being operated in an efficient manner by committed officers and staff.  Inmates are treated in a 
safe and humane manner. 

Required Response   

Calaveras County Sheriff's Office 
 

COMMENDATIONS  
C1: Calaveras County Civil Grand Jury commends the Sheriff¶s Office and Calaveras County 
Adult Detention Facility officers for their professionalism, compassion and commitment to their 
jobs as well as to the inmates.  The ³tone from the top´ is apparent and the staff demonstrates 
empathy while holding inmates accountable.  Their mannerism and interactions with the inmates 
are positive and create an environment of mutual respect and collaboration.   

DISCLAIMER 

Reports issued by the Civil Grand Jury do not identify the individuals interviewed. Penal Code 
§929 requires that reports of the Civil Grand Jury not contain the name of any person or facts 
leading to the identity of any person who provides information to the Civil Grand Jury. 

REFERENCED SOURCES 

Board of State and Community Corrections. Accessed on April 6, 2025. 
https://www.bscc.ca.gov/. 

Calaveras County Sheriff¶s Office. Accessed on April 6, 2025. https://sheriff.calaverasgov.us/.  

 

https://www.bscc.ca.gov/
https://sheriff.calaverasgov.us/
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Photos obtained from the Calaveras County Animal Services section of Petfinder.com 
https://www.petfinder.com/member/us/ca/san-andreas/calaveras-county-animal-services-ca362/ 
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SUMMARY 

The Calaveras County Animal Shelter was built in the 1950s and it¶s no secret to the community 
the county remains in need of a new animal shelter in order to continue to support the current and 
growing needs of the animals, staff, and volunteers.  Dating as far back as 1999, the Calaveras 
County Civil Grand Jury (CCCGJ) has issued seventeen (17) reports expressing the need for a 
new animal shelter.  The intent of this year's CCCGJ review of the Calaveras Animal Shelter was 
to determine if there had been any forward momentum towards the building of a new animal 
shelter.  And if not, what potential roadblocks may be slowing down the progress.  CCCGJ was 
pleasantly surprised to find the county has recently made more progress than was previously 
thought.   

 Despite the age of the existing facility, the members of the CCCGJ made several positive 
observations during our visit.  All the animals appeared well cared for and the facility was clean 
and organized to the best of the staff¶s ability. There were also several volunteers donating a 
portion of their day to ensure the animals were able to spend time outside of their various cages 
and kennels which helps improve their socialization and reduces their anxiety. 

However, some aspects were not so positive.  Facility construction is outdated and falling apart 
due to age and basic use.  Also, supplies, kennels, exam rooms and staff are all competing for 
limited space.  The facility lacks a designated space for animals requiring quarantine which 
means the staff must leave adjacent kennels empty to provide separation between those that are 
quarantined from other healthy animals.  As a result, open kennel availability may be limited 
when the need for quarantine arises.  

Fortunately, the Calaveras County Board of Supervisors has taken some much-needed early steps 
on the path to building an updated shelter.  The County¶s approved budget provided 
approximately $4 million for the project.  And while that money isn¶t immune from reallocation, 
it has enabled the County to contract with a local architectural firm for the creation of new 
building plans which is more progress than has been made on previous attempts to modernize the 
shelter facility.   

Additionally, according to reasonable estimates based on similar projects, the previously 
approved funds aren¶t sufficient to cover the total cost of building a new facility which leaves the 
County having to explore additional sources of funding.  This goal is entirely possible to achieve, 
but it will require the continued attention and support of the members of our county as well as 
the clear communication of that support to the members of our Board of Supervisors.  Whether 
the County finally reaches the goal of bringing our animal shelter facilities into the 21st  century 
or continues to ignore the needs of these vulnerable animals for another 20 years depends 
entirely on the level of commitment the community has to helping the animals in its care. 
 

GLOSSARY 

BOS  Calaveras County Board of Supervisors 
CCAS   Calaveras County Animal Services  
CCCGJ  Calaveras County Civil Grand Jury  
RFQ   Request for Qualification 
 



   
 

   
 

METHODOLOGY 
 
Calaveras County Civil Grand Jury (CCCGJ) conducted interviews with relevant county and 
non-county employees, conducted a site visit of the animal shelter, reviewed previous CCCGJ 
reports regarding the state of the current animal shelter, along with other documents.  The 
CCCGJ also reviewed previous, relevant Calaveras County Board of Supervisor (BOS) meetings 
to establish the timeline of events beginning with the original Request for Qualifications (RFQ) 
in 2022 through the present year (2025). 

BACKGROUND 

As a largely rural county, it¶s not uncommon for people driving through Calaveras County to 
pass by pastures containing large animals such as cows, horses, llamas, goats, sheep, or even 
elephants depending on what part of the county you¶re in. But we also have thousands of lesser 
seen animals living inside our homes such as dogs and cats that we tend to forget about. And 
while the larger animals need consideration, it¶s often the smaller pets that find themselves 
needing the most help finding new homes when their humans suddenly can¶t take care of them 
anymore. This is where the Animal Services Department steps up to provide for our county¶s 
non-human residents. This often happens during a pet surrender, or when Animal Control is 
called to pick up a stray found running the streets, or when the County has to perform a 
confiscation when living conditions aren¶t in the animal¶s best interest. Because this is such an 
important service aimed at providing for a population of residents that can¶t speak for 
themselves, it is the responsibility of the County to ensure that it is providing the best it can for 
the animals and the people responsible for its care. 
 
Over the past several years the Calaveras County Civil Grand Jury has published many reports 
aimed at improving the various facilities and functions of the Calaveras Animal Services 
Department. Due to the age of the current facility, historic increases in county population 
resulting in an increase in pet owners throughout the County, and the recent Board of 
Supervisors interest in exploring the estimated costs of building a new facility, the CCCGJ 
decided to investigate the process of how the county would go about building a new facility if 
the current conditions justified the estimated project cost. 
 
The county¶s budgeted and approved Animal Services funds for the fiscal year 2023-2024 was 
$4,100,000 and for the fiscal year 2024-2025 the total approved budget was $3,995,015.  This 
reduction in available funds is due to money having been spent on hiring an architectural firm 
based out of Stockton, California.  However, with this money being located in the General Fund, 
it is not exclusively designated for the animal shelter build and is potentially at risk of being used 
for other purposes. This means that those Board of Supervisors members, who have previously 
supported the building of a new animal shelter, must continue to maintain that commitment and 
protect this money for the length of time it takes in seeing a new shelter come to fruition.  If this 
commitment is not maintained, the County will risk having spent money on building plans that 
will end up sitting on a shelf and may become obsolete depending on changes in construction 
regulations or standards of animal care, neither of which provides any benefit to the animals 
presently being kept in the current outdated facility. 
 



   
 

   
 

DISCUSSION 

The current process of trying to bring our county¶s animal shelter into the 21st century officially 
began back on December 13, 2022, when the BOS authorized the creation of a Request for 
Qualifications (RFQ) from local architectural and engineering firms for the purpose of building a 
new animal shelter.  The purpose of a RFQ is to notify local service providers of the type of 
project the county wants to do, projected timeline for certain elements of the project, along with 
various legal or project requirements a company might need to be aware of before deciding if 
they¶re interested in competing for the job contract.  If a company is interested, they submit a 
packet explaining why they think they¶re qualified for such a job which usually includes past 
projects of a similar nature as well as their ability to meet the various legal requirements.  Once 
the deadline is reached for the interested companies to have submitted their qualifications 
packets, the applications are graded by multiple county departments based on how well they 
meet the contract requirements, then those scores are averaged for each applicant to determine 
the company with the highest average score, and that company is awarded the contract.  In this 
case that architectural design company was LDA Partners, Inc., located in Stockton, California. 

Upon the selection of LDA Partners the proposed project would be divided into two separate 
phases.  Phase One would consist of programming and conceptual design (concept drawings), 
and Phase Two would include design development, construction documents, and construction 
administration (completed construction blueprints).   

On April 11, 2023, a contract agreement was reached between LDA Partners and Calaveras 
County for LDA to move forward with Phase One.  Those Phase One concept plans were 
presented to the BOS during their board meeting on January 23, 2024.  At that time LDA 
Partners presented a couple of options for the county to choose from.  Option 1 was a plan for a 
new building that would house the dog kennels, cat kennels, and administrative office spaces but 
staggered the construction of each section of the building to allow for the animals and staff to 
continue utilizing the buildings currently on the property until their building section was 
completed.  Option 2 was a plan for a new building that also housed the dogs, cats, and 
administrative offices but also included a separate optional building that would provide shelter 
veterinary services.  This was seen as potentially beneficial as the county currently has to 
contract with local providers for veterinary care, resulting in animals requiring transportation to 
those veterinary facilities.  Having those capabilities available on-site allowed the county to have 
more flexibility in how they served the community. 

It was at this meeting after LDA finished their presentation that several things happened that 
ended up creating some confusion regarding how the process would move forward.  First was the 
BOS being concerned about the cost of such a project.  They had approximately $4 million in the 
county General Fund they planned to use for this project and wanted to know what the various 
options were expected to cost.  While it¶s impossible to accurately predict the final cost of a 
project at that stage of plan development, LDA Partners stated the rough estimate prices were 
based on other similar projects in nearby counties at the time.  Those estimates were as follows: 

x Option 1: $7 million for a facility that only housed the dog kennels, which is the greatest 
need (below image outlined in blue).   

x Option 2:  $10 million for a facility that housed dogs, cats, and includes office space for 
administrative staff (below image outlined in red).  



   
 

   
 

x Option 3:  $13 million if they wanted to also add on the additional veterinary care 
building (below image outlined in green). 
 

 

Picture obtained from LDA Partners PowerPoint presentation to the Calaveras BOS. 
 

The members of the Board briefly discussed the need for a new building as well as the need to 
use the available funds responsibly, and that Phase 2 documents would be needed in order to 
more accurately estimate final project costs.  They then instructed the county Administrative 
Office staff to draft a contract for Phase 2 construction documents so that the BOS could make 
more informed budgetary decisions.  However, because the BOS had not made a decision on 
which option to pursue the Administrative Staff was unable to move forward with contracting for 
Phase 2 plans at that time. 

The next BOS meeting to address the shelter project was March 26, 2024, where the 
Administrative Office staff presented an agreement between the County and LDA for Phase 2 
plans not to exceed $798,000, but the BOS didn¶t authorize that agreement because they still 
wanted the County and LDA to explore other options that would keep within the previously 
mentioned $4 million budget.  On April 9, 2024, the BOS directed the Administrative Office 
staff to bring back two options for consideration to move forward with Phase 2 designs.  One 
plan consisted of a new facility for dogs only, and the second option for the facility housing 
dogs, cats, and office space for administrative staff.  Those plans were presented the following 
month at the May 14, 2024 meeting and did not have significant estimated cost reductions.  
However, the BOS did vote to move forward with Phase 2 documents for a facility to 
accommodate dogs, cats, and administrative staff at that time.  



   
 

   
 

With the previously supplied rough cost estimates in mind, CCCGJ wanted to better understand 
what justified spending that much money on construction of a facility that housed animals.  For 
reference, the $10 million estimate provided a building for dogs, cats, and administrative office 
spaces that was approximately 10,695 square feet (sq ft).  Those estimates sounded high when 
compared to a building of similar size built for people until further investigation revealed how 
much more an animal shelter needs to be able to handle than a human home does.  These 
additional considerations do come with additional costs causing facilities of this type to range 
anywhere between $900 - $1000 per sq ft.  In comparison, the cost for a building of similar size 
in the residential sector is approximately $600 per sq ft. 

For example, the materials of construction used in the current facility are not in alignment with 
the present-day standards for animal shelters.  The concrete floors are old and porous making 
proper sanitation and drainage practices difficult.  Updated flooring materials reduce the 
porousness which helps prevent contamination from animal waste from soaking into the floor.  
They are also more resistant to the harsh chemicals often used for sanitizing kennel spaces on the 
occasions that Animal Services has to treat sick animals.  

The kennels in the current facility are all indoor spaces with the built-in floor drain located at one 
end of the room.  As a result, when staff wash down the insides of the kennels, all the 
contaminated run-off travels across multiple kennel spaces to reach the drain, sharing all the 
waste and germs with the animals in the neighboring spaces as the water travels.  The current 
standard of construction creates kennel spaces with an indoor and outdoor section that can be 
closed off for cleaning and safety using a drop-down door panel and uses built-in drainage for 
both inside and outside kennel spaces.  This improves the ease and ability to clean each kennel 
while reducing the risk of cross contamination and also improves the quality of life for the 
animal by providing indoor and outdoor access. 

Additional modernizations would include specialized HVAC systems that exchange air from the 
inside with outside air every few minutes instead of recirculating inside air, which helps prevent 
the spread of airborne illnesses.  Higher density wall materials are designed to withstand the 
destructive nature of scared and anxious animals, and additional sound insulation to reduce 
hearing damage and unwelcome stimulation for animals already living in a stressful 
environment. 

Animal Services also has the unfortunate responsibility of dealing with animals that die from old 
age, injury, or illness.  As a result, they need to have spaces capable of holding or storing those 
animals such as isolation rooms and large refrigeration/freezer spaces to prevent the spread of 
illness. 

There are countless other updates and improvements involved with the modernization of this sort 
of facility, but the main takeaway is that all of them are there to improve the health and safety of 
the animals being cared for.  And as it was explained to the members of this jury, an animal that 
is healthy and feels safe has lower anxiety, is more relaxed and accepting of interaction which 
promotes the end goal of faster adoption.   

Phase 2 plans have been completed and were submitted to the County as of March 2025. These 
“shovel ready´ plans are construction blueprints that have undergone a process called Plan 
Check where various County departments will review them and clarify any portions that are 
unclear as well as ensuring they comply with the many local and State building code 



   
 

   
 

requirements.  Though the current process of the Plan Check is ongoing, once the check is 
complete, the BOS will be able to seek additional funding sources such as grants or bond 
measures and eventually seek bids from local contractors for what they would charge to 
complete the project. 

At the time of the writing of this report, the current remaining funds set aside for this build are at 
$3,995,015.00, which includes the funds already authorized to be paid to the LDA architectural 
firm for the plans and services they¶ve been contracted to provide.  However, CCCGJ learned 
those remaining funds were located in the county General Fund and are not secured, which 
means, if the County has a more pressing need, that money may be taken from the animal shelter 
and used for other purposes.  CCCGJ recognizes a few members on the Board of Supervisors, 
when speaking on other County projects, have publicly acknowledged the risks associated with 
irresponsible management of County funds when not dedicating appropriate funding towards 
development and completion of plans they¶ve already committed resources to. 

As the needs of the County are largely determined by the BOS understanding of what the 
residents of the County consider to be a priority, the continued dedication of those funds for the 
new animal shelter is overwhelmingly dependent upon how vocal and persistent the taxpayers 
are in making their desire for the new shelter heard by the BOS.  This is more important now 
because the County has spent more money and completed more of the process than it ever has 
before.  If the BOS permits these funds to be reallocated to other projects, or if the community 
fails to continue to stress the importance of this commitment upon the members of the BOS, we 
could easily find ourselves having paid for plans that sit on a shelf and do nothing but collect 
dust or become outdated due to future changes in animal care standards or building codes. 
 

FINDINGS, RECOMMENDATIONS, RESPONDENTS 

Pursuant to Penal Code §933 and §933.05, the Calaveras County Civil Grand Jury requires 
responses within 60 days from elected county official(s), and within 90 days from governing 
bodies. In order to be included and published in the next CCCGJ report, invited responses must 
be received within 90 days.  

After conducting interviews and reviewing documents, CCCGJ¶s findings and recommendations 
are as follows: 

F1: The conditions and construction of the current Animal Services facility do not adequately 
provide safe care and housing for animals according to current industry standards.  

R1: Calaveras County Civil Grand Jury recommends the Calaveras County Board of Supervisors 
provide their direction on whether or not the County will proceed with the construction of the 
industry standard compatible facility outlined in the plans purchased through the contract with 
LDA Partners, Inc., by October 1, 2025, in order to minimize the impacts of future financial 
market factors on plan viability.  

Required Response 

Calaveras County Board of Supervisors    

Invited Response 



   
 

   
 

Calaveras County Animal Services  

F2: The remaining $3,995,015.00 set aside for this project are held in the General Fund and are 
not guaranteed to remain exclusively for the Animal Services build and may be redirected to 
other projects at the discretion of the Board of Supervisors.  This could potentially negatively 
impact the efforts of the county to secure matching grant funding or donations.  

R2: Calaveras County Civil Grand Jury recommends the Calaveras County Board of Supervisors 
consider passing a resolution to officially designate the remaining project funds located in the 
General Fund as Committed Funds according to the policies outlined in General Administrative 
Policy-Finance, B-01 Budget and Finance, Resolution 2012-087 and 20250128r007, effective 
date January 28, 2025, by October 1, 2025. 

Required Response 

Calaveras County Board of Supervisors   

Invited Response 

Calaveras County Animal Services 

DISCLAIMER 

Reports issued by the Civil Grand Jury do not identify the individuals interviewed. Penal Code 
§929 requires that reports of the Civil Grand Jury not contain the name of any person or facts 
leading to the identity of any person who provides information to the Civil Grand Jury. 
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SUMMARY 

³CRPSOLaQce WKURXJK edXcaWLRQ´ LV RQe Rf WKe cRUe YaOXeV Rf CRde CRPSOLaQce, a dLYLVLRQ Rf 
CaOaYeUaV CRXQW\¶V BXLOdLQJ DeSaUWPeQW. IW VeUYeV aV WKe cRde eQfRUcePeQW aUP fRU a YaULeW\ Rf 
departments within the County, and also receives and investigates complaints from concerned 
citizens about possible safety and nuisance code violations in their community. Compliance in 
the County is complaint-driven, meaning CRde CRPSOLaQce RfWeQ QeedV WKe SXbOLc¶V KeOS WR 
know when there is a problem, typically by submitting a citizen complaint form. 

Calaveras County Civil Grand Jury (CCCGJ) received complaints from members of the public 
that complaints submitted to Code Compliance were received with an inadequate response back 
to the complainants. While Code Compliance does note on both its website and its citizen 
complaint form that it is the responsibility of the complainant to contact the department for 
updates on a submitted complaint or code enforcement case, CCCGJ found that the existing 
submittal process leaves some citizen complainants doubting whether their complaints are 
actually received and treated seriously. Others are left frustrated by the difficulty of obtaining an 
update on an open case from Code Compliance staff. 

Code Compliance has one of the smallest department staffs in the County, considered fully 
staffed at five full-time employees, yet currently it is operating on a staff of four, only one of 
whom is dedicated to code enforcement. CCCGJ has reported on understaffing and underfunding 
at Code Compliance leading to public frustration for years, while the number of complaints it 
receives continues to rise. This has led Code Enforcement Officers to devise creative solutions 
for assigning caseload by section of the County, as well as adopting a point-based system for 
ranking cases by priority. Code Compliance is also in the process of implementing an eTRAKiT 
system that integrates and streamlines the permitting, inspecting, and violation citing process for 
all staff, including Code Enforcement Officers in the field. 

CCCGJ found there is room to improve how Code Compliance staff interface with the public, 
notably in regard to citizen complainants, who want to know their concerns about the health, 
safety, and beauty of their neighborhoods are heard and taken seriously. Increasing staff to better 
KaQdOe ZRUNORad aQd fROORZLQJ CRde CRPSOLaQce¶V RZQ cRUe YaOXeV WR UeVSRQd WR aQd edXcaWe 
citizen complainants in a timely, respectful manner are important steps toward decreasing 
frustrations within the community. 
 

GLOSSARY 

CCCGJ Calaveras County Civil Grand Jury 
 

METHODOLOGY 

In order to better understand the citizen complaints it received, Calaveras County Civil Grand 
Jury (CCCGJ) conducted various interviews and reviewed information available online, 
including the Calaveras County Code Compliance website, citizen complaint form, and previous 
CCCGJ reports on this subject. Internal Code Compliance documents were also reviewed to 
provide greater understanding of how the department operates and to establish consistency. 
 



   
 

   
 

BACKGROUND 

CCCGJ received complaints from members of the public regarding the difficulty of obtaining 
follow-up information related to a submitted citizen complaint. CCCGJ decided to inquire into 
ZKaW CRde CRPSOLaQce¶V VWaWed LQWeUQaO RbOLJaWLRQV aUe WR UeVSRQd WR cRPSOaLQaQWV, aQd ZKeWKeU 
they are meeting those obligations. 
 
Code Compliance is a division of the Calaveras County Building Department which notifies 
property owners when their property is in violation of State or County law, and may issue fines 
or other abatement measures if the owner does not bring their property into compliance. Code 
CRPSOLaQce LV UeVSRQVLbOe fRU RYeUVeeLQJ WKe CRXQW\¶V AbaQdRQed VeKLcOe AbaWePeQW (AVA) 
program, and it also acts as the code enforcement arm for other County departments (e.g., 
Planning, Public Works, and the Environmental Management Agency), ensuring the County in 
its various projects is acting in compliance with building and zoning codes while safeguarding 
the public and environment.  
 
Compliance enforcement in Calaveras County is primarily complaint driven. Code Compliance 
relies on complaints from the public to know where a possible violation exists before it can be 
addressed. 
 
CCCGJ has published multiple reports on Code Compliance over the years. In 2009, a reduction 
in tax revenue for Calaveras County led the Building Department to reduce Code Compliance 
from a staff of five (a Code Enforcement Officer for each County district) to two, as reported by 
the 2013-2014 CCCGJ. This understaffing and the inefficiency that resulted from it generated 
numerous citizen complaints to the Civil Grand Jury.  
 
The 2012-2013 CCCGJ report recommended Code Compliance increase its staff. While the 
Board of Supervisors agreed, it would not approve increasing staff numbers until a source for 
funding those positions could be found. Application fees for medical cannabis cultivation 
provided those funds in 2016, and Code Compliance was able to increase its staff from two 
employees to five. However, WKe CRXQW\¶V caQQabLV RUdLQaQceV aUe VXbMecW WR cKaQJe, and today 
funding for Code Compliance is primarily coming from the CoXQW\¶V JeQeUaO fXQd aQd WKe 
recovery of costs accrued in the abatement process through fees.  

CCCGJ in its 2018-2019 report on Code Compliance recommended that Code Compliance keep 
five Code Enforcers on staff²one to handle cases from each County district²plus one 
supervisor. In its response to the report, the Building Department agreed with this 
recommendation. 

The Building Department and Code Compliance also agreed with the 2018-2019 CCCGJ¶V 
recommendation that Code Compliance adopt a policies and procedures manual, and by the end 
of 2019 a manual was in circulation among Code Compliance staff. The Code Compliance 
Policy and Procedure Manual is based on the on-the-job experience and institutional knowledge 
of its Senior Code Enforcement Officer, and provides guidelines to staff for, among other things, 
prioritizing cases and addressing various issues that arise during the abatement process. 

 



   
 

   
 

DISCUSSION 

CRde CRPSOLaQce VWaWeV RQ LWV ZebVLWe WKaW LWV PLVVLRQ LV ³WR SURWecW WKe KeaOWK, safety, and 
welfare of our community members, to mitigate public nuisances, and to protect property values 
by encouraging compliance with state and local laws.´ IWV VWaWed SULPaU\ JRaO LV WR SURPRWe 
voluntary compliance through education. 

As such, Code Compliance repeatedly emphasizes the importance of best communication 
practices in its Policy and Procedure Manual. It exhorts Code Enforcement Officers to act 
professionally, courteously, and fairly when speaking with members of the public, and to treat 
every interaction as an opportunity to educate. Code Enforcement Officers also receive training 
in de-escalation techniques and situational awareness, as issuing a citation of violation can lead 
to heightened emotions and confrontation. 

When it comes to communication with a complainant, in most situations Code Compliance relies 
on the complainant to make contact. On the Frequently Asked Questions section of its website, it 
e[SOaLQV WKaW ³dXe WR caVeORad, Ze W\SLcaOO\ RQO\ cRQWacW UeSRUWLQg parties if more information is 
needed. You are always welcome to contact Code Compliance for an update or to provide more 
LQfRUPaWLRQ.´  

The old citizen complaint form for mailing or faxing a complaint used similar language, urging 
cRPSOaLQaQWV WR ³NeeS XV LQfRUPed Rf aQ\ LPSURYePeQW RU OacN Rf LPSURYePeQW. We UeO\ RQ \RX 
WR UeTXeVW fXUWKeU VeUYLce ZKeQ Qeeded!´ 

Whether a member of the public receives acknowledgement when they submit a citizen 
complaint form differs depending on the method of submittal. If a complaint is sent by email 
WKURXJK CRde CRPSOLaQce¶V ZebVLWe, the complainant will receive an electronic receipt that does 
not include a case number. (Because a case still needs to be opened to obtain a case number, the 
complainant would need to contact Code Compliance to request that information.) If the 
complaint LV JLYeQ LQ SeUVRQ aW CRde CRPSOLaQce¶V RffLce, a case will be opened the same day 
and the complainant may receive a case number but no receipt.  

However, if a complainant sends in a complaint form by posted mail, there is no system in place 
nor obligation for Code Compliance to acknowledge receipt of the complaint beyond opening a 
case. 

In any of these situations, if the complainant wants more information about the progress of their 
case, the complainant still needs to contact Code Compliance with that request. Code 
Compliance does not provide that information unprompted for a variety of reasons, including 
time constraints imposed on Code Enforcement Officers by their caseload and travel to visit 
sites, the privacy of the owner of the property against which a complaint has been leveled, and 
the fact that some cases deemed low priority or not a violation (such as neighborly disputes about 
noises, aesthetics, or easements) are resolved by communication between the affected parties 
ZLWKRXW CRde CRPSOLaQce¶V LQYROYePeQW.  

CCCGJ e[aPLQed ZKeWKeU CRde CRPSOLaQce¶V PROLc\ aQd PURcedXUe MaQXaO cRQWaLQV aQ\ 
JXLdaQce fRU CRde EQfRUcePeQW OffLceUV UeVSRQdLQJ WR cLWL]eQ cRPSOaLQaQWV. CRde CRPSOLaQce¶V 
Policy and Procedure Manual states that it is a living document that needs to be updated as laws 
and best practices change, while also emphasizing that it is a set of guidelines and that Code 
Enforcement Officers ultimately must use their own discretion when making judgment calls. 



   
 

   
 

Cases where there is imminent danger to health or safety are addressed as soon as possible. For 
all others, the Policy and Procedure Manual contains a priority assessment matrix of seven 
criteria to help Code Enforcement Officers triage cases, where a case is assigned one point for 
each of the criteria it meets. Cases that meet more of those criteria are ranked higher priority for 
investigation, whereas those that meet only one are lowest priority and, due to high caseloads, 
may remain unaddressed as higher-scoring cases come in. 

The Policy and Procedure Manual contains general guidance on how best to communicate with, 
educate, and treat members of the public, especially property owners who are receiving a notice 
of violation or in the abatement process. However, it lacks similar guidance on Code 
EQfRUcePeQW OffLceUV¶ RbOLJaWLRQV when it comes to communicating with those who have filed 
complaints and addressing their concerns about the safety of their neighborhoods and value of 
their properties. 

The main reason given for a lack of follow-up with complainants is the volume of complaints 
Code Compliance receives. Code Compliance typically receives about 120-150 complaints per 
year, but in 2024 that number was over 300. CCCGJ found that while the number of complaints 
each year has been steadily increasing, the department is regularly operating with less than a full 
staff. 

While officially part of the Calaveras County Building Department, Code Compliance has one of 
the smallest staffs in the County, considered fully staffed at five employees. However, currently 
Code Compliance has four employees on staff, two of whom are full-time Code Enforcement 
Officers, with only one of those dedicated to handling compliance cases. Because cases are 
typically assigned to Code Enforcement Officers by the County district in which the properties 
they concern lie, Code Compliance has had to find creative solutions to allocating cases to 
employees since it has not had sufficient staff to assign one Code Enforcement Officer to each 
County district. In addition to processing complaints from the public, Code Compliance also acts 
as the code enforcement arm of other County departments, which further complicates the 
likelihood of cases deemed low priority being addressed. 

One solution the Building Department has offered to mitigating the perennial high caseload to 
low staffing problem is the adoption of the electronic tracking system eTRAKiT, which 
integrates the permitting and inspecting process for County staff across relevant departments. 
When fully implemented, it is the hope that a Code Enforcement Officer will be able to reference 
codes, document site conditions complete with photos, and enter and print out citations even 
while in the field, greatly saving the amount of time spent traveling between properties and the 
office. However, though technology can help decrease the amount of time a Code Enforcement 
Officer spends on each case, it does not negate the need for more staffing. 
 

FINDINGS, RECOMMENDATIONS, RESPONDENTS 

Pursuant to Penal Code §933 and §933.05, the Calaveras County Civil Grand Jury requires 
responses within 60 days from elected county official(s), and within 90 days from governing 
bodies. In order to be included and published in the next Civil Grand Jury report, invited 
responses must be received within 90 days.  



   
 

   
 

After conducting interviews and reviewing reference documents, the CCCGJ findings and 
recommendations are as follows: 

F1:  Code Compliance does not have a consistent mechanism in place to acknowledge and 
confirm the receipt of citizen complaints by all methods of submittal (email, posted mail, and in-
person), leaving some concerned citizens unsure whether their complaints are even received. 

R1: Calaveras County Civil Grand Jury recommends Code Compliance adopt a system of 
acknowledging and confirming to the complainant that their complaint has been received, 
including a case number if a case is opened, for all methods of complaint submittal, to be 
implemented by December 31, 2025. 

Required Response 

Calaveras County Board of Supervisors 

Invited Response 

Calaveras County Code Compliance 

F2: CRde CRPSOLaQce¶V cLWL]eQ cRPSOaLQW fRUP aQd ZebVLWe cUeaWe a reasonable expectation that 
a complainant request for follow-up information will be answered in a timely and professional 
manner. Yet CRde CRPSOLaQce¶V Policy and Procedure Manual lacks guidance regarding Code 
EQfRUcePeQW OffLceUV¶ RbOLJaWLRQV, Lf aQ\, WR UeVSRQd WR cRPSOaLQaQWV UeTXeVWLQJ follow-ups on 
their cases. 

R2a: Calaveras County Civil Grand Jury recommends Code Compliance, in order to better 
adhere to their stated core values, institute a clear procedure for responding to complainant 
requests for follow-up information, by December 31, 2025. 

Required Response 

Calaveras County Board of Supervisors 

Invited Response 

Calaveras County Code Compliance 

R2b: Calaveras County Civil Grand Jury recommends Code Compliance follow their stated core 
values to treat every interaction as an opportunity to educate, and respond in a timely and 
professional manner to complainant requests for follow-up information regarding complaint 
cases, beginning no later than December 31, 2025. 

Required Response 

Calaveras County Board of Supervisors 

Invited Response 

Calaveras County Code Compliance 

F3: With staff vacancy rates frequently at 20% or higher, Code Compliance is operating at staff 
levels insufficient to handle its high case load, leading to cases taking longer to be resolved, if 
they are deemed a high enough priority to be addressed at all. 



   
 

   
 

R3: Calaveras County Civil Grand Jury recommends Code Compliance hire additional Code 
Enforcement Officers to bring Code Compliance up to fully staffed levels, that being five 
employees, by December 31, 2025. 

Required Response 

Calaveras County Board of Supervisors 

Invited Response 

Calaveras County Code Compliance 

 
DISCLAIMER 

Reports issued by the Civil Grand Jury do not identify the individuals interviewed. Penal Code 
§929 requires that reports of the Civil Grand Jury not contain the name of any person or facts 
leading to the identity of any person who provides information to the Civil Grand Jury. 
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SUMMARY 

Are we doing all we can to help the homeless population in Calaveras County get back on their 
feet and become successfully reintegrated into society? In 1994, the US House of 
Representatives published Title 42 of the Code of Federal Regulations, Public Health.  In this 
document, Congress issued a directive on what is needed to combat homelessness. However, 
since then, the homeless situation has only gotten worse. Per the September 2023 edition of the 
Calaveras Enterprise, in an article entitled “San Andreas Residents Concerned about 
Homelessness,” a statement says “Point-in-time counts reflected an 81% increase in homeless 
individuals in the county from 2015 to 2018.” Reflecting that, as a county, we have been unable 
to find a solution that will help reduce that number.  

California has passed laws over the last decade in an effort to address homelessness, but it 
remains a difficult challenge for the State.  Calaveras County may not have the large homeless 
population that other counties have, but we also have fewer resources available to assist the 
homeless we do have.  Everything from emergency shelter availability, permanent housing 
opportunities, and funding for supportive services becomes a challenge to provide.  And while 
the Calaveras County Health and Human Services Agency has remained dedicated to facing 
these challenges, there is no simple solution due to the wide array of causes that may contribute 
to an individual or family becoming homeless. 

While the homeless situation can affect many different subsets of our population, the Calaveras 
County Civil Grand Jury does not have the resources to investigate all of these. Therefore, 
CCCGJ chose to focus our time and efforts on one of the most vulnerable subsets: homeless 
families with children. 
 

GLOSSARY 

BOS  Calaveras County Board of Supervisors 
CoC  Continuum of Care 
HHSA  Calaveras County Health and Human Services Agency 
HUD  Housing and Urban Development 
 

METHODOLOGY 

To better understand the current condition of homeless families with children within the county 
the CCCGJ gathered relevant information using the following methods:  

x Interviews with personnel from various county agencies and non-profit organizations  
x Review of documentation and reports released by HHSA  
x Reports and publications available through the HUD website  
x Reports and publications from various online sites  

 

BACKGROUND 

Calaveras County provides resources to the homeless members of our community with programs 
and services available through the Health and Human Services Agency.  These services are 



   
 

   
 

provided using a variety of funding sources including federal, state and local taxes, as well as 
various grants that may become available throughout the year.  Calaveras County HHSA also 
works in cooperation with various local non-profit organizations and faith-based organizations in 
an effort to fill in gaps in service availability as well as improving the accessibility of 
information to those in need. 

Federal funding through Housing and Urban Development (HUD) is based upon the annual 
count of sheltered and unsheltered homeless, utilizing a Point-in-Time survey, conducted across 
the country on a single night in January.  Every year a team of government agencies, non-profits, 
and trained volunteers conduct a coordinated count of homeless individuals located in emergency 
shelters, transitional and temporary housing, and permanent supportive housing.  Additionally, 
every other year (years ending on an odd number), this team of volunteers also counts the 
unsheltered homeless located under bridges, in tent cities, or any other location they can find 
them.  This information is then sent to HUD who creates a report used by Congress to assess the 
efficacy of policy and distribute funding.   

Since Calaveras County is a very rural community, it is often difficult to locate the temporary 
and improvised shelters used by the homeless population, especially in January. This leads to the 
counts being lower than reality. According to the Calaveras Planning Coalition, “the method and 
timing of the Point In Time count, along with the limited number of volunteers doing the work 
assures a significant under-count. In 2017, the count totaled 19 countywide!  According to 
county Health and Human Services, data from 2017-18 applications for CalWORKs and 
MediCal revealed 819 Calaveras County residents who identified themselves as homeless. A 
number that has increased by 35% over the last five years” (emphasis original). 

HUD has developed a model for categorizing the homeless population into 4 Categories. After 
the counts are completed, HUD then reviews and approves or denies grants, though HUD grants 
are only available to the homeless described in Category 1 as seen below. 



   
 

   
 

 

HUD Homeless Definition, 
https://files.hudexchange.info/resources/documents/HomelessDefinition_RecordkeepingRequirementsand

Criteria.pdf 

 
Therefore, there are no grants available from HUD to people with an immediate risk of becoming 
homeless. Those people must seek out other avenues of assistance and that is where Calaveras 
County Health and Human Services Agency comes in. 

To help alleviate homelessness, California passed the Housing First law back in 2016 with the 
goal of removing many of the barriers faced by individuals in HUD Category 1 trying to qualify 
for housing assistance.  By expanding their focus to Calaveras residents in Category 2, HHSA 
has been able to provide early intervention for many of these at-risk individuals and families and 
kept them from falling into Category 1.  While anyone in Categories 1 or 2 can request housing 
assistance from HHSA, applicants can also voluntarily enroll in a series of education and training 

https://files.hudexchange.info/resources/documents/HomelessDefinition_RecordkeepingRequirementsandCriteria.pdf
https://files.hudexchange.info/resources/documents/HomelessDefinition_RecordkeepingRequirementsandCriteria.pdf


   
 

   
 

courses tailored to their specific needs with the goal of preventing future repeats of the 
conditions that caused the homelessness or near homelessness to begin with.  This could be 
anything from classes on budgeting and basic house maintenance to how to read and understand 
a leasing agreement. Training can last anywhere from 6-18 months and families will stay at a 
place selected by HHSA until it is completed. The “graduation” from this program then makes 
the families eligible for permanent housing. HHSA will aid the families in finding the housing 
and will also provide up to a year of follow-up services. 
 

DISCUSSION 

While HHSA is the primary source of aid available, there are other options available through the 
Calaveras County Housing Resource Partnership which is comprised of various public and 
private entities, faith-based organizations, and nonprofit groups working together to care for 
those in need.  Calaveras County is also implementing a “navigation” system that will better 
connect the government services an individual has been referred to as well as when they 
accessed those services.  This added connectivity utilizes the “no wrong door” concept, meaning 
individuals seeking assistance from any one of the services provided by the County can also be 
connected to many of the other services that might be able to assist them as they move toward 
stabilization and self sufficiency.  This will help Social Workers support their clients as they 
make progress on their reintegration journey.   

It also networks with HHSAs in surrounding counties that are part of the geographic region HUD 
identifies as our Continuum of Care (CoC). The CoC is a HUD program created for the purpose 
of providing a framework for coordination at a variety of levels from the federal government all 
the way down to the local level with county agencies, nonprofits, and other volunteer 
organizations.  Our CoC supports the homeless populations of Amador, Calaveras, Tuolumne, 
and Mariposa Counties. Through the Homeless Management Information System (HMIS) and 
the added connections created by the “navigation” system, the appropriate services can be 
located and offered. At any future time, if someone in need approaches a different government 
aid location within our CoC, their information will already be in the system.   

The end result of this added networking ability is improved access to services for those in need 
while also helping HHSA better identify people who need more specialized attention.  But it also 
helps prevent the misuse of services by giving HHSA a tool to identify individuals traveling 
from county-to-county attempting to take advantage of services. This is more difficult to do 
when counties are able to communicate with each other regarding who is accessing their various 
services. 

In Title 42 of the Code of Federal Regulations (CFR) – Public Health, Chapter 119, Homeless 
Assistance, Subchapter 1 General Provisions, Section 11301, Findings and Purpose, as 
referenced above, the US Congress found that: 

(1) the Nation faces an immediate and unprecedented crisis due to the lack of shelter for a 
growing number of individuals and families, including elderly persons, handicapped persons, 
families with children, Native Americans, and veterans; 



   
 

   
 

(2) the problem of homelessness has become more severe and, in the absence of  more 
effective efforts, is expected to become dramatically worse, endangering the lives and safety of 
the homeless; 

(3) the causes of homelessness are many and complex, and homeless individuals have 
diverse needs; 

(4) there is no single, simple solution to the problem of homelessness because of the 
different subpopulations of the homeless, the different causes of and reasons for homelessness, 
and the different needs of homeless individuals; 

(5) due to the record increase in homelessness, States, units of local government,  and 
private voluntary organizations have been unable to meet the basic human needs of all the 
homeless and, in the absence of greater Federal assistance, will be unable to protect the lives and 
safety of all the homeless in need of assistance; and 

(6) the Federal Government has a clear responsibility and an existing capacity to fulfill a 
more effective and responsible role to meet the basic human needs and to engender respect for 
the human dignity of the homeless. 

By following the approach laid out by the U.S. Congress, Calaveras County has a responsibility 
to help the homeless, regardless of which HUD category they fall into. Calaveras County Health 
and Human Services Agency’s proactive approach of assisting Category 2 residents is not a 
method adopted by all counties in California.  Many counties choose to focus their efforts on 
serving people in Category 1 through providing emergency sheltering options and getting the 
affected individuals a roof over their head as fast as possible.  While there is no denying a person 
who is without shelter benefits from having a shelter provided quickly, it does little to prevent a 
relapse into the conditions that caused the initial situation, leading to a cycle of repeated 
homelessness.  With Calaveras County HHSA assisting people in Category 2, and by offering 
participation in the personalized education program, upwards of 70% of the people who graduate 
to self-sufficiency remain that way and do not fall back into needing HHSA intervention for 
homelessness again.  
 

Housing First 

Calaveras County HHSA has implemented additional training for their Social Workers that 
provides an emphasis on a housing focused approach, maximizing the utility of all available 
programs that may benefit the families in need. These Social Workers are then able to help 
families succeed with their Housing First approach.  They are also assigned smaller case loads to 
allow Social Workers to focus more time addressing the individual needs of their clients. 

The previously mentioned Housing First law passed in 2016 identifies the immediate need of a 
family with children to have a roof over their heads. This usually is accomplished by placing the 
family in a motel. The family is allowed to stay there until they graduate from the housing 
training program. This gives the family a sense of stability that will help them reach their goals. 
If the family chooses to not participate in the voluntary training program offered, they will still 
receive the required housing assistance but will miss out on the opportunity to receive all of the 
personalized educational services available. 



   
 

   
 

The former California housing readiness program required individuals to address their various 
medical, mental, and behavioral health concerns prior to receiving long-term housing placement.  
The new Housing First law removes those prerequisites and focuses on getting people into long-
term housing first so they have more stability when attempting to address those concerns later. 

 

 

 
January 26, 2018 | Jon Anderson 

Stable Housing is The Single Best Way to Combat Poverty And Save Money 

 

Taking this proactive approach and providing this highly beneficial customized training does not 
come without additional cost.  As previously mentioned, HHSA funds these programs through 
various grants.  Currently HHSA is able to apply for grants up to $50,000.  When applying for 
grants exceeding $50,000, HHSA must first obtain approval from either our County Board of 
Supervisors or a State agency.  As with all processes, particularly government processes, 
additional steps mean additional time.  This added time negatively impacts the ability of HHSA 
to apply for this funding, meaning they might miss out on grants they would otherwise have 
qualified for. It also creates a delay in how fast that money is received, which negatively impacts 
their ability to respond to the needs of our vulnerable populations in a timely manner.   

Finding housing for the homeless is not an easy task. There is a need for both temporary 
emergency shelters as well as permanent housing. There is an active landlord engagement 
program where landlords may contact HHSA when they have available properties. These may 
come with a reduced rent or financial assistance from HHSA. However, this is not enough. 



   
 

   
 

Studies show that homeless shelters often provide access to healthcare services, helping residents 
address physical and mental health issues. This helps reduce the strain on emergency medical 
services in the community which improves stability of service availability as well as the 
individual lives of the homeless.  In essence, by providing shelter and support services for people 
who are homeless, shelters contribute to community stability by helping individuals transition 
out of homelessness.  

Within the HHSA is the county Public Health department, and one of their primary duties is the 
prevention of communicable diseases.  The Public Health website lists this as the first goal of the 
Infectious Disease Control and Prevention Unit.  And according to an article published online in 
2020 by the Cambridge University Press titled “Communicable disease among people 
experiencing homelessness in California,” the homeless population is disproportionately affected 
by numerous injuries and communicable illnesses as a direct result of the conditions associated 
with homelessness.  Conditions such as poor hygiene and sanitation, poor nutrition, 
overcrowding due to limited shelter availability, and the exacerbation of preexisting conditions 
caused by environmental exposure are all drastically improved by the ability to get these at-risk 
individuals off the street and into emergency shelters, temporary transitional housing, or long-
term housing.  

However, due to the impact public opinion has had on the County’s lack of emergency shelters, 
Calaveras falls short on the ability to meet that commitment to these residents who have paid 
taxes to ensure these services would be available if they ever needed them.  

The following timeline shows Calaveras County’s most recent attempt to address the need for an 
emergency homeless shelter. 

x In June of 2016, the BOS directed staff to determine what type of emergency shelter the 
County needed.  

x By May of 2018, a new taskforce had been formed to look into the homeless situation.  
x In December 2018, the taskforce gave its first update to the BOS. 
x In May 2019, the taskforce gave its second update to the BOS and the BOS declared a 

shelter crisis. 
x In June of 2019, the BOS, in a unanimous vote, paid $5,529 to have a plot of land in 

West Point rezoned to allow the placement of tiny houses for the homeless. 
x In July of 2019, the BOS approved the use of property on Government Center Drive for 

the second location of tiny houses. 

Following the July 2019 BOS meeting, the plans had been drawn up, with the funding available 
through grant money totaling $1,000,000.  These new shelter plans were presented to the public 
via a Town Hall meeting, which according to an article in the Ledger Dispatch, became “heated” 
as the project was discussed. One Supervisor stated they experienced a level of embarrassment 
when Calaveras County had to seek help for the homeless from other counties that do have 
emergency shelters. Representatives from Health and Human Services Agency were available 
and pointed out the many benefits of an emergency shelter, however, some Supervisors and 
residents of the affected districts made their disapproval known.  

Following the Town Hall, residents from these districts attended the next two BOS meetings and 
made their sentiment clear – Not In My Backyard.  The plan was subsequently cancelled and the 
grant money had to be returned. 



   
 

   
 

The establishing of an emergency shelter is a subject the local communities have a variety of 
opinions about.  And while the county as a whole has a duty to take those opinions into 
consideration, it must also weigh those opinions against the expectation of service availability 
made to the members of our community when they pay their taxes, as well as the legal 
obligations placed upon our state and local government to promote and protect the public 
health.   

By placing those families who have graduated from the training program directly into 
appropriate housing located throughout the community, the residents being assisted would be 
able to reintegrate into our community without being burdened by the stigma associated with 
homelessness or receiving housing support services.  This helps to reduce the negative public 
perception of “government housing” and allows people getting back on their feet to maintain 
their dignity and be judged on their abilities and contributions going forward instead of on labels 
assigned by situations from their past.  Children who live in housing subsidized by HHSA 
programs no longer live on the other side of the tracks; they live on the other side of the 
street.  And when the kids on the block meet up to play ball or a game of tag, they never know 
that their housing situation is only slightly different than their neighbors’.     

This is an invaluable benefit for helping create the sense of community belonging that so many 
who have experienced homelessness struggle to find. Media often portray the homeless as dirty, 
lazy, crazy, addicted, and delinquent.  And while addiction, disabilities, and mental health are 
frequent contributors to a person becoming homeless, these media representations tend to ignore 
the many other causes.  Economic instability, catastrophic illness, or unexpected changes in 
employment are also common situations that lead to homelessness. The hard truth is any one of 
us could find ourselves in a situation where we needed to rely on the support provided by our 
community while we stabilize our foundation and begin to rebuild our lives.    
 
Not every person seeking assistance qualifies for the HHSA skills program and Transitional 
Housing. Or if they do, they may need some time gathering necessary documentation to 
apply.  For these people, having emergency housing is crucial because the options available to 
them are even more limited.  Currently HHSA, various nonprofits, and faith-based organizations 
rely on donations to purchase motel vouchers to assist with the immediate need while more 
stable arrangements are made.  However, because these are donations, fund availability can’t be 
guaranteed and may be insufficient to meet all the needs that come up during the 
year.  Additionally, for the nonprofits fortunate enough to have a home donated or purchased to 
be used as emergency housing, other challenges are presented.  It’s not uncommon for multiple 
individuals or families to need shelter at the same time.  When this happens, due to space 
constraints, personal safety, and legal responsibilities, it’s a common practice to house women 
and children together while leaving the single and married males to find other accommodations, 
which don’t always exist.  Some counties address this by having separate emergency shelters for 
men and women with or without children, some repurpose vacant commercial spaces by working 
with local leadership to update zoning codes, or some even provide individual tiny house units 
that can be assigned based on family size or need.   
 
As evidenced by the 2019 Town Hall meeting, many people agree that there is a role for local 
government to play in addressing homelessness, even if they don’t all agree what that role is or 
the extent to which the services should be provided.  And while the apprehension of taxpayers to 



   
 

   
 

have emergency shelters located in or near their communities is understandable, to simply not 
provide the service due to disagreements about the location does nothing to resolve the lack of 
emergency shelters.  It is far more productive to work together as a community to remedy the 
concerns causing the objections.   Not providing a home for these families based solely on not 
wanting it in our backyard not only reflects poorly on us as a community, but also does nothing 
to address the situation of the homeless family in need who will still be homeless and still be in 
our community.   
 

FINDINGS, RECOMMENDATIONS, RESPONDENTS 
 
Penal Code §933 and §933.05 require responses to the Calaveras County Civil Grand Jury 
Reports within 60 days from applicable elected county official(s) and department heads, and 
within 90 days from governing bodies. In order to be included and published in the next CCCGJ 
report, invited responses must be received within 90 days.  

After conducting interviews and reviewing documents, CCCGJ’s findings and recommendations 
are as follows: 

 
F1: Calaveras Health and Human Services Agency’s ability to respond quickly to community 
needs by applying for grants or securing contracts is negatively impacted by the current $50,000 
limit before requiring Board of Supervisors or State approval.   
 

R1: The Calaveras County Civil Grand Jury recommends the Calaveras County Board of 
Supervisors and Health and Human Services Agency develop methods of improving accessibility 
for funding above $50,000 by October 1, 2025.  
 
Required Response 

Calaveras County Board of Supervisors 
Calaveras County Health and Human Services Agency 

 
F2: Calaveras County does not have a dedicated emergency shelter which greatly limits the 
County’s ability to provide emergency housing for residents in crisis.  
 

R2a: The Calaveras County Civil Grand Jury recommends the Board of Supervisors and 
Calaveras Health and Human Services Agency coordinate with local non-profits and other 
members of the Housing Resource Partnership to reevaluate the County’s need for an emergency 
homeless shelter by October 1, 2025. 
 

Required Response 
Calaveras County Board of Supervisors 

  Calaveras County Health and Human Services Agency 
 
R2b: The Calaveras County Civil Grand Jury recommends the Board of Supervisors and 
Calaveras Health and Human Services Agency coordinate with local non-profits and other 
members of the Housing Resource Partnership for the purpose of developing plans to mitigate 



   
 

   
 

the resident concerns that resulted in the cancelation of the 2019 emergency shelter plan by 
October 1, 2025. 
 
Required Response 

Calaveras County Board of Supervisors 
Calaveras County Health and Human Services Agency 

 
F3: With annual budgetary and resource allocations being based on Point-In-Time data collected 
on a single day of the year, County agencies are not able to accurately plan to accommodate the 
changes in the homeless population and their needs throughout the year. 
 
R3: The Calaveras County Civil Grand Jury recommends the Calaveras County Board of 
Supervisors, with the assistance of Calaveras Health and Human Services Agency, develop 
supplemental data collection methods to compile a more accurate real-time count of the 
homeless population throughout the year by January 1, 2026.  
 
Required Response  

Calaveras County Board of Supervisors 
Calaveras County Health and Human Services Agency 

 
COMMENDATIONS 
 
C1: The Calaveras County Civil Grand Jury would like to commend the Calaveras County 
Health and Human Service Agency for their continued efforts in assisting the homeless families 
with children within our county.  Based on the 2024 data released by the Central Sierra 
Continuum of Care, the number of homeless families with children has decreased since the last 
Calaveras County 5-year plan to end homelessness released in 2019.   
 

DISCLAIMER 
 
Reports issued by the Civil Grand Jury do not identify the individuals interviewed. Penal Code 
§929 requires that reports of the Civil Grand Jury not contain the name of any person or facts 
leading to the identity of any person who provides information to the Civil Grand Jury.   
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SUMMARY 
The Calaveras County Civil Grand Jury (CCCGJ) is required by law to inquire into the condition 
and management of detention centers within the County on an annual basis. There are two adult 
detention centers, Calaveras Country Adult Detention Facility (CCADF) and Vallecito 
Conservation Camp #1, located within Calaveras County.  

ThiV UeSRUW VXmmaUi]eV Whe CCCGJ¶V iQTXiU\ iQWR Whe Vallecito Conservation Camp #1.  The 
CCCGJ found the Vallecito Conservation Camp #1 was very clean, organized, efficiently run 
and well maintained.  The CCCGJ was left with a positive impression of the camp and the 
California Department of Corrections and Rehabilitation (CDCR) and CAL FIRE staff. The 
work being performed by the staff and incarcerated crews is vital to the county and state.  The 
program provides numerous benefits to the community while offering opportunities for inmates 
to rehabilitate and reintegrate as productive members of the community. 

GLOSSARY 
CAL FIRE California Department of Forestry and Fire Protection  
CCCGJ Calaveras County Civil Grand Jury 
CDCR  California Department of Corrections and Rehabilitation 
GED  General Equivalency Diploma 
MKU  Mobile Kitchen Unit 
SCC  Sierra Conservation Center 
VTC  Ventura Training Center 
 
METHODOLOGY 
Section 919(b) of the Penal Code mandates that the grand jury inquire into the conditions of any 
public prison within the county. Sections 919(a), 925 and 925(a) authorize the grand jury to 
investigate county and city jails and other detention facilities within their jurisdiction.  The 
Calaveras County Civil Grand Jury (CCCGJ) requested and reviewed state and county 
inspections reports of the Vallecito Conservation Camp #1 from the last two years.  CCCGJ also 
reviewed the established policies and procedures, and logs (e.g., safety cell, grievances, 
personnel training). 

CCCGJ also toured the detention facility and had an opportunity to speak to California 
Department of Corrections and Rehabilitation (CDCR) personnel and inmates and confirm 
practices were in line with current policies and procedures. 

BACKGROUND 
Vallecito Conservation Camp #1, located at 3225 Six Mile Road, Angels Camp, is a minimum-
security correctional facility that is operated by the California Department of Corrections and 
Rehabilitation (CDCR) in collaboration with the California Department of Forestry and Fire 
Protection (CAL FIRE).  The camp functions under the administrative oversight of the Sierra 
Conservation Center (SCC).  It is capable of housing approximately 110 inmates. 



   
 

   
 

The camp was established in 1958 with the mission to provide incarcerated individuals with 
opportunities to engage in fire suppression and flood control activities.  CDCR is responsible for 
the security, supervision and care of the inmates.  CAL FIRE maintains the camp and supervises 
the work performed by the incarcerated fire crews while in their custody.  Inmates volunteer to 
participate in the conservation camp program and must undergo a physical health evaluation to 
ensure that they are able to carry out their expected duties. 

Inmate fire crews were most recently deployed to support the Los Angeles fires.  When not 
fighting fires, incarcerated crew members perform community service projects throughout the 
County which include: 

x Fuel reduction and fire breaks in State and federal parks  
x Control burns 
x Hazardous tree removal 
x Watershed and campground maintenance, including hiking trails 
x Brush removal on county roads 
x Ground maintenance at county schools, parks and cemeteries 

Vallecito Conservation Camp #1 maintains and operates a mobile kitchen unit (MKU) which is 
dispatched to emergencies and can provide 350 meals to support firefighters on an active fire 
while prepping additional meals.  Additionally, the camp operates a fire hose and repair station, 
and a chain saw maintenance and repair station for both Tuolumne and Calaveras Counties. 

The camp offers rehabilitation and educational opportunities which include a General 
Equivalency Diploma (GED) and college courses from Columbia College during their non-work 
hours.  Incarcerated fire crews also obtain their initial certification to work on fires, with the 
opportunity to obtain additional CAL FIRE certifications which make them eligible to apply to 
become full-service firefighters upon release. 
 

DISCUSSION 
The Calaveras County Civil Grand Jury (CCCGJ) found the Vallecito Conservation Camp #1 to 
be well maintained for the age of the facilities, efficient and functional for its purpose.  The staff 
were professional and interactions with inmates during the tour were respectful.   

During the tour, the staff explained their commitment to the California Model which leverages 
national and international best practices to create a safe and satisfactory workplace environment, 
rehabilitation for those incarcerated, and improved success of re-entry efforts of decarcerated 
back into the community.  One example discussed was related to an inmate who has been 
recently referred to the Ventura Training Center (VTC) Enhanced Firefighter Training program, 
which provides additional rehabilitation and job training skills to qualified inmates who upon 
successful completion of the program will be eligible to apply for entry-level firefighting jobs 
with local, state or federal firefighting agencies. 

The camp is currently housing 64 inmates, which represents an in-house team and two strike 
crews consisting of 17 inmates per crew.  The in-house team manages the operational activities 
within the camp, which include the laundry service for all inmates, meal preparations, and 
grounds maintenance.  Additionally, the saw shop is operated by inmates who service and repair 
fire crew equipment.  The camp currently has an inmate with significant small engine repair 



   
 

   
 

experience who has developed a reputation for doing such great work within the Sierra 
Conservation Center that inmates from other camps will come to train with him and take that 
knowledge back to their camps.  The camp also has a fire hose repair service, which reconditions 
and/or repairs fire hoses and returns them back to service.   

During the off-season or when not supporting active fires, the strike teams work on community 
service projects such as fuel breaks, hazardous tree removal, campground clean up, trail work 
and controlled burns within Calaveras Big Trees State Park or Stanislaus National Forest. 
Residents may have seen crews clearing brush and debris along County roads.  Crews may also 
be hired for lot clearing and fuel reduction on public property and may include grounds and 
building maintenance at county schools, cemeteries and the county fairgrounds.    

Once inmates have completed their work duties, there are opportunities for recreational time or 
to visit the on-site library.  Inmates also support sustainability efforts within the camp by 
planting an annual garden on-site and produce is then served as part of their meals.  Inmates may 
also use the opportunity to work toward their GED or further their education by taking online 
courses offered by Columbia College.      
 

FINDINGS, RECOMMENDATIONS, RESPONDENTS 
Pursuant to Penal Code §933 and §933.05, the Calaveras County Civil Grand Jury requires 
responses within 60 days from elected county official(s), and within 90 days from governing 
bodies. In order to be included and published in the next CCCGJ report, invited responses must 
be received within 90 days.  

AfWeU cRQdXcWiQg iQWeUYieZV aQd UeYieZiQg dRcXmeQWV, CCCGJ¶V fiQdiQgV aQd UecRmmeQdaWiRQV 
are as follows: 

F1: Calaveras County Civil Grand Jury left with a very positive opinion of the Vallecito 
Conservation Camp #1.  The facility is well run, clean and properly maintained, and is being 
operated in an efficient manner by dedicated officers and staff.   

Required Response  

None 
 

COMMENDATIONS 

C1: Calaveras County Civil Grand Jury commends the California Department of Corrections and 
Rehabilitation and CAL FIRE for their compassion, professionalism, and commitment to their 
jobs as well as to the inmates.  The work being performed by the staff and incarcerated crews is 
vital to the county and state.  The program provides numerous benefits to the community while 
offering opportunities for inmates to rehabilitate and reintegrate as productive members of the 
community.   

 

 



   
 

   
 

DISCLAIMER 
Reports issued by the Civil Grand Jury do not identify the individuals interviewed. Penal Code 
§929 requires that reports of the Civil Grand Jury not contain the name of any person or facts 
leading to the identity of any person who provides information to the Civil Grand Jury. 

REFERENCED SOURCES 
California Department of Corrections and Rehabilitation. Accessed April 6, 2025. 
https://www.cdcr.ca.gov/about-cdcr/ 

Vallecito Conservation Camp #1. Accessed on April 6, 2025. https://www.cdcr.ca.gov/facility-
locator/conservation-camps/vallecito/ 
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68MMAR< 
DXring 2023-2024, Whe CalaYeraV CoXnW\ CiYil Grand JXr\ (CCCGJ) receiYed oYer 170 ZriWWen 
complainWV relaWed Wo Whe fiYe-\ear ZaWer and ZaVWeZaWer raWe increaVe propoVal impoVed b\ Whe 
CalaYeraV CoXnW\ WaWer DiVWricW (CCWD). PXblic oXWcr\ focXVed on Whe amoXnW of Whe propoVed 
and VXbVeqXenWl\ implemenWed raWe increaVe. GiYen Whe pXblic oXWcr\, CCCGJ pXrVXed an 
inYeVWigaWion inWo Whe propoVed raWe increaVe. In addiWion, Whe 2023-2024 CCCGJ in Wheir reporW 
looked inWo oWher areaV reqXiring fXrWher inqXir\, inclXding Whe CCWD Yehicle leaVe program, 
enWerpriVe reVoXrce planning (ERP) VofWZare inWegraWion, and Zorkplace cXlWXre reVXlWing in high 
emplo\ee WXrnoYer. AV a reVXlW, Whe 2023-2024 CCCGJ reqXired reVponVeV from CCWD. CCWD 
VXbVeqXenWl\ proYided reVponVeV Wo Whe findingV and recommendaWionV VeW forWh b\ Whe 2023-2024 
CCCGJ. 
 
In iWV reYieZ of Whe CCWD reVponVeV, Whe 2024-2025 CCCGJ findV WhaW CCWD reVponded in a 
Wimel\ manner in accordance ZiWh Penal Code �933(c), and ZiWh mandaWed Zording reqXiremenWV 
VeW forWh in Penal Code �933.05, Zhich alVo inclXded a VXmmar\ of implemenWed acWionV. CCCGJ 
iV alVo VaWiVfied WhaW CCWD commXnicaWed planned raWe changeV and condXcWed pXblic meeWingV 
according Wo Whe reqXiremenWV of PropoViWion 218.  
 
HoZeYer, CCCGJ belieYeV WhaW alWhoXgh CCWD haV Waken VWepV Wo improYe iWV pXblic oXWreach 
efforWV, addiWional improYemenWV coXld be made. CCCGJ recommendV WhaW CCWD conWinXe Wo 
eYalXaWe and improYe iWV pXblic oXWreach efforWV. IW iV recogni]ed WhaW VXch efforWV can Wake man\ 
formV. FacWorV affecWing ZaWer raWeV changeV are comple[ and mXlWifaceWed. SignificanW increaVeV 
oYer a VhorW period of Wime ZiWhoXW a clear XnderVWanding of WhoVe facWorV b\ VWakeholderV and Whe 
general pXblic are noW faYorabl\ receiYed and reVXlW in Whe VorW of oXWcr\ e[perienced in 2023. 
 

GLO66AR< 
CCCGJ CalaYeraV CoXnW\ CiYil Grand JXr\ 
CCWD CalaYeraV CoXnW\ WaWer DiVWricW 
 
ME7HODOLOG< 
The 2024-2025 CalaYeraV CoXnW\ CiYil Grand JXr\ (CCCGJ) reYieZed Whe CalaYeraV CoXnW\ 
WaWer DiVWricW (CCWD)¶V ReVponVe daWed OcWober 3, 2024, Wo Whe 2023-2024 reporW WiWled ³SWill 
WaWerV RXn Deep´ daWed JXne 30, 2024. CCCGJ alVo condXcWed inWerYieZV ZiWh releYanW CCWD 
emplo\eeV, and reYieZed online docXmenWV from VeYeral VoXrceV, inclXding docXmenWV proYided 
b\ CCWD. 

BACKGRO8ND 
California Penal Code (PC) SecWion (�) 933(a) reqXireV a ciYil grand jXr\ Wo ³VXbmiW Wo Whe preViding 
jXdge of Whe SXperior CoXrW a final reporW of iWV findingV and recommendaWionV WhaW perWain Wo coXnW\ 
pXblic agenc\ maWWerV dXring Whe fiVcal or calendar \ear.´ GoYerning bodieV reqXired Wo reVpond Wo 
Whe findingV and recommendaWionV mXVW do Vo ZiWhin 60 da\V of Whe releaVe of a ciYil grand jXr\¶V 
reporW. ElecWed coXnW\ officerV and agenc\ headV if reqXired Wo reVpond mXVW do Vo ZiWhin 90 da\V.  
 



   
 

   
 

OYer 170 ZriWWen complainWV relaWed Wo Whe fiYe-\ear ZaWer and ZaVWeZaWer raWe increaVe propoVal 
from CCWD Zere receiYed b\ Whe 2023-2024 CCCGJ. The complainWV generall\ cenWered aroXnd 
Whe amoXnW of Whe propoVed raWe increaVe, non-compliance ZiWh California PropoViWion 218 (Whe 
SWaWe-mandaWed proceVV for Vpecial diVWricWV Veeking a raWe increaVe), and Whe percepWion WhaW 
emplo\ee ValarieV are e[orbiWanW for Whe ZaWer/ZaVWeZaWer XWiliW\ indXVWr\. ComplainWV Zere alVo 
ZideVpread on Vocial media ViWeV. 
 
GiYen Whe e[WenW of Whe pXblic oXWcr\, Whe 2023-2024 CCCGJ decided Wo fXrWher pXrVXe an 
inYeVWigaWion inWo Whe ZaWer raWe increaVe propoVal Zhich ZaV VXbVeqXenWl\ implemenWed. The 
original inYeVWigaWion e[panded Wo inclXde Whe CCWD Yehicle leaVe program, enWerpriVe 
reVoXrce planning (ERP) VofWZare inWegraWion, and Zorkplace cXlWXre, ZiWh parWicXlar 
aWWenWion Wo emplo\ee WXrnoYer.  
 

The CCCGJ JXne 30, 2024, reporW preVenWed VeYen findingV and foXrWeen recommendaWionV aV 
VXmmari]ed in Table 1. AlVo VXmmari]ed in Table 1 are CCWD¶V reVponVeV preVenWed in Wheir 
OcWober 3, 2024, correVpondence. 
 
 
 

TabOe 1 
SXPPaU\ Rf CCCGJ FiQdiQgV, RecRPPeQdaWiRQV, aQd CCWD¶V ReVSRQVeV  

 
FiQdiQg 
NR. 

FiQdiQgV RecRPPeQdaWiRQV  CCWD ReVSRQVe 

CCWD PURSRVed FiYe-YeaU RaWe POaQ 
Finding 
No. 1 

Finding 1, Pg. 12: The five-year rate 
increase is disproportionately spread 
by meter size and usage, which has 
caused the 5/8" and 3/4" meter 
customers to bear a greater 
percentage of the overall rate 
increase. 

R1: Calaveras County Civil Grand 
Jury recommends that, by 
December 31, 2024, Calaveras 
County Water District follow their 
own policy and recalculate the base 
and usage rates so that the smaller 
meter customers are not subsidizing 
the larger meter customers. 

CCWD disagrees with 
the finding. The 
recommendation will 
not be implemented 
because it is not 
warranted. 
 

  R1a: C alaveras County Civil Grand 
Jury recommends that the 
Calaveras County Board of 
Supervisors request that the 
California State Controller conduct 
a review of CCWD's internal 
control system to determine the 
adequacy of CCWD's controls for 
conducting its operations, preparing 
financial reports, safeguarding of 
assets, and ensuring proper use of 
public funds. Government Code 
Section 12422.5 authorizes the 
State Controller to "audit any local 
agency for purposes of determining 
whether the agency's internal 
controls are adequate to detect and 
prevent financial errors and fraud." 
 

The 
recommendation will 
not be implemented 
because it is not 
warranted. 
 
Invited response 
includes Calaveras 
County Board of 
Supervisors; no 
invited responses 
provided. 
 

 

VehicOe LeaVe PURgUaP 
Finding 
No. 2 

Finding 2, Pg. 12: The Lease-To-Own 
Program has not resulted in the 
purchase ownership of any vehicles, 
despite what was stated in Calaveras 
County Water District's community 
presentations. 

R2: Calaveras County Civil Grand 
Jury recommends that, by December 
31, 2024, Calaveras County Water 
District publish a correction to the 
statement made in their community 
presentations.  

CCWD disagrees with 
the finding. 



   
 

   
 

  R2a: Calaveras County Civil Grand 
Jury recommends that the Calaveras 
County Board of Supervisors request 
that the California State Controller 
conduct a review of CCWD's internal 
control system to determine the 
adequacy of CCWD's controls for 
conducting its operations, preparing 
financial reports, safeguarding of 
assets, and ensuring proper use of 
public funds. Government Code 
Section 12422.5 authorizes the State 
Controller to "audit any local agency 
for purposes of determining whether 
the agency's internal controls are 
adequate to detect and prevent 
financial errors and fraud." 

See CCWD response 
to R1a.  
 
Invited response 
includes Calaveras 
County Board of 
Supervisors; no 
invited responses 
provided. 

 

Finding 
No. 3 

Finding 3, Pg. 13: Vehicle Lease-To-
Own programs are not always the 
most effective use of funds. 

 

R3: Calaveras County Civil Grand 
Jury recommends that the 
management of Calaveras County 
Water District, by December 31, 
2024, re-evaluate the effectiveness 
of the Lease To-Own Program by 
initiating a study that compares the 
cost of leasing and subsequently 
returning vehicles, versus the 
ownership of vehicles throughout a 
reasonably expected useful lifespan.  

The recommendation 
will not be 
implemented because 
it is not warranted. 
 

  R3a: Calaveras County Civil Grand 
Jury recommends that the Calaveras 
County Board of Supervisors request 
that the California State Controller 
conduct a review of CCWD's internal 
control system to determine the 
adequacy of CCWD's controls for 
conducting its operations, preparing 
financial reports, safeguarding of 
assets, and ensuring proper use of 
public funds. Government Code 
Section 12422.5 authorizes the State 
Controller to "audit any local agency 
for purposes of determining whether 
the agency's internal controls are 
adequate to detect and prevent 
financial errors and fraud." 

See CCWD response 
to R1a. 
 
Invited responses 
include CCWD 
Director of Operations 
and Calaveras County 
Board of Supervisors; 
no invited responses 
provided. 
 

Finding 
No. 4 

Finding 4, Pg. 13: The practice of 
assigning district vehicles to 
management personnel is 
unnecessary to operations and 
creates additional expense and 
liability. 

 

R4: Calaveras County Civil Grand 
Jury recommends that, by 
December 31, 2024, all Calaveras 
County Water District vehicles be 
used by personnel only within the 
scope of their job descriptions 
during business hours with 
exceptions of after-hours by on-call 
and emergency response 
personnel. 

CCWD disagrees with 
the finding. 

 

  R4a: Calaveras County Civil Grand 
Jury recommends that the Calaveras 
County Board of Supervisors request 
that the California State Controller 
conduct a review of CCWD's internal 
control system to determine the 
adequacy of CCWD's controls for 
conducting its operations, preparing 
financial reports, safeguarding of 
assets, and ensuring proper use of 
public funds. Government Code 
Section 12422.5 authorizes the State 
Controller to "audit any local agency 
for purposes of determining whether 
the agency's internal controls are 

See CCWD response 
to R1a. 
 
Invited response 
includes Calaveras 
County Board of 
Supervisors; no 
invited responses 
provided. 
 



   
 

   
 

adequate to detect and prevent 
financial errors and fraud." 
 

EQWeUSUiVe ReVRXUce POaQQiQg SRfWZaUe MigUaWiRQ 
Finding 
No. 5 

Finding 5, Pg. 14: The Enterprise 
Resource Planning software 
integration issues cause 
unnecessary inefficiencies in day-
to-day operations. 

 

R5: Calaveras County Civil Grand 
Jury recommends that, by December 
31, 2024, Calaveras County Water District 
contract with an information technology firm that 
has the expertise to identify and provide an action 
plan to resolve the current system integration 
issues. 

CCWD disagrees with 
the finding. 

  R5a: Calaveras County Civil 
Grand Jury recommends that the 
Calaveras County Board of 
Supervisors request that the 
California State Controller 
conduct a review of CCWD¶s 
internal control system to 
determine the adequacy of 
CCWD¶s controls for conducting 
its operations, preparing financial 
reports, safeguarding of assets, 
and ensuring proper use of public 
funds. Government Code Section 
12422.5 authorizes the State 
Controller to “audit any local 
agency for purposes of 
determining whether the agency¶s 
internal controls are adequate to 
detect and prevent financial errors 
and fraud.´ 

See CCWD response 
to R1a. 
 
Invited responses 
include the CCWD 
Business Services 
Manager, CCWD 
General Manager, 
and Calaveras County 
Board of Supervisors; 
no invited responses 
provided. 

  R5b: Calaveras County Civil Grand 
Jury recommends that, by 
December 31, 2024, a process and 
timeline be created for the migration 
of other standalone applications at 
Calaveras County Water District into 
their Enterprise Resource Planning 
platform. 

The recommendation 
will not be 
implemented 
because it is not 
warranted. 

 

CCWD EPSOR\ee TXUQRYeU aQd WRUkSOace CXOWXUe 
Finding 
No. 6 

Finding 6, Pg. 15: Given the fear of 
retaliation, rank and file employees 
at Calaveras County Water District 
do not feel they can express their 
concerns to their superiors. 

 

R6: Calaveras County Grand Jury 
recommends that, by December 31, 
2024, an outside human resource 
consultant be contracted to address 
the root of workplace culture 
issues with all Calaveras County 
Water District management and 
employees. 

CCWD disagrees with 
the finding. 

Finding 
No. 7 

Finding 7, Pg. 15: Regularly 
scheduled employee performance 
reviews are not being completed in a 
timely or consistent manner, causing 
a lack of accountability at all levels of 
the workforce. 

 

R7a: Calaveras County Grand 
Jury recommends that all 
employees in a supervisory level 
position review the District 
employee performance 
evaluation policy and comply 
with that policy by December 31, 
2024. 

The recommendation 
has not yet been 
implemented, but will 
be implemented within 
three months. 

 

  R7b: Calaveras County Civil 
Grand Jury recommends that, by 
December 31, 2024, the 
Calaveras County Water District 
Human Resources Department 
document and enforce the 
execution of regularly scheduled 
employee performance reviews. 
 

The recommendation 
has been 
implemented. 

 

 



   
 

   
 

PXrVXanW Wo Penal Code �933 and �933.05, CCCGJ reqXireV reVponVeV ZiWhin 60 da\V from elecWed 
coXnW\ official(V), and ZiWhin 90 da\V from goYerning bodieV. In order Wo be inclXded and 
pXbliVhed in Whe ne[W CCCGJ final reporW, reqXired and inYiWed reVponVeV mXVW be receiYed ZiWhin 
90 da\V.  
 

DI6C866ION 
CCWD deliYered iWV reVponVeV Wo Whe 2023-2024 CCCGJ reporW on OcWober 3, 2024, in accordance 
ZiWh Penal Code �933(c), and ZiWh mandaWed Zording reqXiremenWV pXrVXanW Wo Penal Code 
�933.05. Among WheVe reVponVeV ZaV a VXmmar\ of cerWain acWionV implemenWed Vince iVVXance of 
Whe 2023-2024 CCCGJ reporW, aV Zell aV acWionV planned Wo be implemenWed (Vee Table 1).  

CCWD¶V fXll, deWailed reVponVeV Zill be pXbliVhed in Whe 2024-2025 CCCGJ final reporW. 
 
:DWHU RDWHV IQFUHDVH 

CCCGJ reYieZed Whe CCWD reVponVeV Wo iWV 2023-2024 reporW and pXrVXed fXrWher inqXir\. An 
eYalXaWion of cXrrenW ZaWer raWeV from adjacenW coXnWieV Zere reYieZed and WabXlaWed in Table 2. 
WaWer raWeV Yaried aV anWicipaWed; hoZeYer, cXrrenW raWeV eVWabliVhed b\ CCWD are noW inconViVWenW 
ZiWh oWher coXnWieV reYieZed.  Man\ facWorV inflXence changeV in raWeV.  Some of Whe moVW 
common facWorV inclXde aging infraVWrXcWXre XpgradeV, Wechnolog\ XpgradeV, coVW of maWerialV, and 
adminiVWraWiYe coVWV inclXding ValarieV and operaWing e[penVeV. FXrWhermore, Whe moVW recenW fiYe-
\ear ZaWer raWe change c\cleV Zere adYerVel\ impacWed b\ Whe COVID-19 pandemic¶V diVrXpWionV 
Wo Zork VchedXleV and Whe VXppl\ chain.  

CCCGJ ZaV VaWiVfied WhaW CCWD commXnicaWed planned raWe changeV and condXcWed pXblic 
meeWingV according Wo Whe reqXiremenWV of PropoViWion 218.  HoZeYer, CCCGJ ZaV noW able Wo 
clearl\ confirm WhaW Whe raWe increaVe reVXlWed from Whe increaVed coVW of doing bXVineVV and/or dXe 
Wo reqXired improYemenWV Wo aging infraVWrXcWXre.  

CCWD recogni]eV Whe imporWance of pXblic oXWreach and edXcaWion. The cXrrenW form of VXch 
efforWV iV WhroXgh iWV deparWmenW of E[Wernal AffairV, Zhich according Wo CCWD¶V ZebViWe ³VWriYeV 
Wo proYide edXcaWional oXWreach opporWXniWieV for parWnering agencieV, commXniW\ organi]aWionV 
and commXniW\ memberV´ aV Zell aV ³proYide edXcaWional cXrricXlXm for a Vchool.´  AlWhoXgh Whe 
name ³E[Wernal AffairV´ doeV noW reflecW Whe imporWance of pXblic oXWreach, CCWD haV conWinXed 
Wo improYe Xpon iWV efforWV Zhich inclXde proYiding VpeakerV Xpon reqXeVW.  ReleYanW Wo WhiV 
diVcXVVion iV Whe lack of clariW\ aV Wo hoZ ZaWer raWeV coXld be increaVed aV dramaWicall\ aV Whe\ 
Zere in 2023. 

IW iV recogni]ed WhaW oXWreach efforWV can Wake man\ formV. FacWorV affecWing changeV Wo VerYice 
raWeV are comple[ and mXlWifaceWed. ImpoVing large increaVeV oYer a VhorW period of Wime ZiWhoXW a 
clear XnderVWanding of Whe conWribXWing facWorV, and Zh\ WhoVe increaVeV need Wo be impoVed noZ 
raWher Whan in a more gradXal Za\, e[emplifieV Zh\ VXch raWe increaVeV Zere noW faYorabl\ 
receiYed and reVXlWed in Whe oXWcr\ from Whe pXblic and VWakeholderV WhaW CCWD e[perienced.   

 



   
 

   
 

 
 TabOe 2   SeOecW WaWeU RaWeV fRU VaUiRXV JXUiVdicWiRQV 

 
 
 
 
CDODYHUDV (CC:D)  
RA7E P/CC8  
(100 FX IW, 748J)  
RHVLGHQWLDO 5/8" MHWHUV 
 
 
 

 
MDULSRVD P8D 

 
PODFHU (PC:A) 

 
EO DRUDGR 
IUULJDWLRQ DLVWULFW 

 
CLW\ RI JDFNVRQ 

Fi[ed Bi-
MonWhl\ WaWer 
RaWe 

$152.36 MonWhl\ 
MeWer RaWe 

$29.05 MonWhl\ 
MeWer RaWe 

$24.70 MonWhl\ 
MeWer RaWe 

$77.88 MonWhl\ 
MeWer RaWe 

$44.49 

Fi[ed Bi-
MonWhl\ 
WaVWeZaWer 
RaWe 

$263.41 MonWhl\ Per 
UniW 
WaVWeZaWer 
BaVe RaWe 

$73.58 MonWhl\ 
ReneZal, 
ReplacemenW 
Fee 

$22.05 WaVWeZaWer 
FlaW RaWe 

$66.34 WaVWeZaWer 
FlaW RaWe 

 

ConVXmpWion 
BaVed 
WaWer RaWeV per 
CCU 

 ConVXmpWion 
BaVed RaWeV 
(conYerWed 
from gal) 
RaWe iV per 
1000 gallonV 
or 1.33 CCU 

P/CCU ConVXmpWion 
BaVed 
WaWer RaWeV 
per CCU 

P/CCU ConVXmpWion 
BaVed WaWer 
RaWeV per 
CCU 

P/CCU ConVXmpWion 
BaVed 
WaWer RaWeV 
per CCU 

P/CCU 

Tier 1 - Xp Wo 
15 CCU $2.32 Tier 1 - Xp Wo 

5k gallonV / 
6.68 CCU 

$2.61 Tier 1 - Xp Wo 9 
CCU 

$1.97 Tier 1 - Xp Wo 
18 CCU 

$2.33 WaWer RaWe b\ 
CCF 

$4.80 

Tier 2 - Xp Wo 
30 CCU $2.52 Tier 2 - 5k Wo 

10k gallonV / 
13.36 CCU 

$3.12 Tier 2 - ne[W 
19 CCU 

$2.37 Tier 2 - Wo 45 
CCU 

$2.80   

Tier 3 0 > 30 
CCU 

$2.79 Tier 3 - 10k 
Wo 20k  
gallonV / 
26.73 CCU 

$3.26 Tier 3 - "oYer" 
28 CCU 

$2.58 Tier 3 - aboYe 
45 CCU 

$3.45   

  Tier 4 - > 20k 
gallonV / 

$5.05       

CCU = 100 cXbic feeW; (VWandard billing meaVXre) 
1 CCU = 748 gallonV 
1 cXbic fooW = 7.48 gallonV 
 
FINDING6, RECOMMENDA7ION6, RE6PONDEN76 
PXrVXanW Wo Penal Code �933 and �933.05, Whe CalaYeraV CoXnW\ CiYil Grand JXr\ reqXireV 
reVponVeV ZiWhin 60 da\V from elecWed coXnW\ official(V), and ZiWhin 90 da\V from goYerning 
bodieV. In order Wo be inclXded and pXbliVhed in Whe ne[W CiYil Grand JXr\ reporW, inYiWed reVponVeV 
mXVW be receiYed ZiWhin 90 da\V.  

AfWer condXcWing inWerYieZV and reYieZing docXmenWV, CCCGJ¶V findingV and recommendaWionV 
are aV folloZV: 

F1. The CalaYeraV CoXnW\ CiYil Grand JXr\ findV WhaW Whe CalaYeraV CoXnW\ WaWer DiVWricW 
reVponded in a Wimel\ manner in accordance ZiWh Penal Code �933(c), and ZiWh mandaWed Zording 
reqXiremenWV pXrVXanW Wo Penal Code �933.05, Zhich alVo inclXded a VXmmar\ of implemenWed 
acWionV. 



   
 

   
 

R1. CalaYeraV CoXnW\ CiYil Grand JXr\ recommendV no fXrWher acWion iV reqXired regarding Whe 
findingV and recommendaWionV preVenWed in Whe 2023-2024 CalaYeraV CoXnW\ CiYil Grand JXr\ 
reporW. 

RHTXLUHG RHVSRQVH 

 CalaYeraV CoXnW\ WaWer DiVWricW Board of DirecWorV 

F2. CalaYeraV CoXnW\ CiYil Grand JXr\ iV VaWiVfied WhaW CalaYeraV CoXnW\ WaWer DiVWricW 
commXnicaWed planned raWe changeV and condXcWed pXblic meeWingV according Wo Whe 
reqXiremenWV of PropoViWion 218. HoZeYer, alWhoXgh CalaYeraV CoXnW\ WaWer DiVWricW haV Waken 
VWepV Wo improYe Xpon iWV pXblic oXWreach efforWV, Whe e[WenW of Whe pXblic oXWcr\ Wo Whe recenW raWe 
increaVeV demonVWraWeV WhaW improYemenW Wo WhoVe oXWreach efforWV VhoXld be ongoing.   

R2. CalaYeraV CoXnW\ CiYil Grand JXr\ recommendV WhaW Whe CalaYeraV CoXnW\ WaWer DiVWricW 
conWinXe Wo eYalXaWe and improYe Xpon iWV pXblic oXWreach efforWV. SXch efforWV VhoXld be reYieZed 
annXall\, aW minimXm, Whe firVW annXal reYieZ being condXcWed b\ December 31, 2025. 

RHTXLUHG RHVSRQVH 

CalaYeraV CoXnW\ WaWer DiVWricW Board of DirecWorV 
 

DI6CLAIMER 
ReporWV iVVXed b\ Whe CiYil Grand JXr\ do noW idenWif\ Whe indiYidXalV inWerYieZed. Penal Code 
�929 reqXireV WhaW reporWV of Whe CiYil Grand JXr\ noW conWain Whe name of an\ perVon or facWV 
leading Wo Whe idenWiW\ of an\ perVon Zho proYideV informaWion Wo Whe CiYil Grand JXr\. 
 

REFERENCE 6O8RCE6 
CalaYeraV CoXnW\ CiYil Grand JXr\. ³SWill WaWerV RXn Deep.´ JXne 30, 2024. 
hWWpV://grandjXr\.calaYeraVgoY.XV/ReporWV. 

CalaYeraV CoXnW\ WaWer DiVWricW. ³CalaYeraV CoXnW\ WaWer DiVWricW¶V ReVponVe Wo CalaYeraV 
CoXnW\ 2023-2024 Grand JXr\ Final ReporW.´ OcWober 3, 2024. 
hWWpV://grandjXr\.calaYeraVgoY.XV/PorWalV/grandjXr\/DocXmenWV/ReVponVeV/2024%20-
%202025%20ReVponVeV/ReVponVe%20from%20CalaYeraV%20Co%20WaWer%20DiVW.pdf?Yer=MS
nGco_LIB4RCFgMdCcfDg%3d%3d. 

https://grandjury.calaverasgov.us/Reports
https://grandjury.calaverasgov.us/Portals/grandjury/Documents/Responses/2024%20-%202025%20Responses/Response%20from%20Calaveras%20Co%20Water%20Dist.pdf?ver=MSnGco_LIB4RCFgMdCcfDg==
https://grandjury.calaverasgov.us/Portals/grandjury/Documents/Responses/2024%20-%202025%20Responses/Response%20from%20Calaveras%20Co%20Water%20Dist.pdf?ver=MSnGco_LIB4RCFgMdCcfDg==
https://grandjury.calaverasgov.us/Portals/grandjury/Documents/Responses/2024%20-%202025%20Responses/Response%20from%20Calaveras%20Co%20Water%20Dist.pdf?ver=MSnGco_LIB4RCFgMdCcfDg==


 
RESPONSES TO THE 2023-2024  

CALAVERAS COUNTY CIVIL GRAND JURY  

REPORTS 

 

 
Included are responses to the following reports: 

 

Calaveras County Animal Services Department: Still Scratching the 
Surface 

Calaveras County Water District: Still Waters Run Deep 

EbbeWW¶V PaVV VeWeUaQV MePRUial DiVWUicW: The ValXe Rf 
Transparency 

Child Welfare Services in Calaveras County: Striving for Success: 
Doing More With Less 

 

 

The Final Report of the 2023-2024 Civil Grand Jury  
can be read on our website:  

grandjury.calaverasgov.us/Reports 

http://grandjury.calaverasgov.us/Reports













































