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SUMMARY

Summary

“Juvenile justice is not about locking kids up and throwing away the key. It’'s about
understanding their backgrounds, addressing their needs, and providing them with the tools

to become successful adults.”

Marian Wright Edelman, Children’s Defense Funds Founder

HIGHLIGHTS
The California Penal Code requires Grand Juries to annually inspect all jails, prisons, and

juvenile detention facilities within their respective counties. The inspection includes interviews
with staff and a physical walk-through of the facility. The 2024-2025 Civil Grand Jury conducted
its inspection of the El Dorado County Juvenile Treatment Center (JTC) on October 9, 2024.

The facility was clean, organized and well managed.
From the Board of State Community Corrections (BSCC) web site:

The mission of juvenile treatment centers in California is to promote trauma-responsive,
culturally informed services for youth involved in the juvenile justice system, helping them
transition successfully into adulthood and become responsible, thriving, and engaged
members of their communities. The Division of Juvenile Justice (DJJ) provides education
and trauma-informed treatment to California's youthful offenders up to the age of 25 with

serious criminal backgrounds and intense treatment needs.

The El Dorado County Juvenile Treatment Center (JTC) is located at the El Dorado County
Government Center in South Lake Tahoe. The JTC houses youth who have been arrested for

committing a crime. Offenses range from misdemeanors to felonies, including murder.

The JTC provides secure detention for up to 40 youth and houses both male and female
juveniles. The JTC is part of the Probation Department. It serves the Superior Court, law

enforcement agencies, families, and neighboring contract counties.
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SUMMARY

RECOMMENDATIONS SUMMARY

The Grand Jury found that the Juvenile Treatment center was well managed. Support staff were
dedicated to rehabilitation of the youth rather than punishment. We want to commend the
leadership and the entire facility team for their professionalism and commitment to the youth
they serve. The facility was being remodeled to provide an environment that supports
rehabilitation of the youth. The Grand Jury encourages continued focus on rehabilitation and

improvement of the environment.

Ouir full analysis of the Juvenile Treatment Center follows.

Artwork in this document is courtesy of El Dorado County Juvenile Treatment Center Youth
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BACKGROUND

Background

THE JUVENILE TREATMENT CENTER MISSION

The primary function of the JTC is to provide treatment and services within a safe and secure
environment for youth. The mission is to facilitate individualized care that supports the
emotional, educational, and physical development of the youth. The JTC supports services for
youth, their families, and the community to promote public safety and reduce the likelihood of re-

offending.

Youth who are detained in a juvenile treatment facility are pending court hearings, serving
commitment time, or awaiting out-of-home placement in a foster/group home, camp or a county
treatment facility. Youth can be placed in a treatment facility, by the courts, with the intent to
rehabilitate and educate the youth prior to re-entering the community. Most youth are released

to their parent(s)/legal guardian(s).

Staff working in the Probation Department’s Juvenile Facilities recognize that they serve as role
models who uphold high professional and ethical standards of behavior. Mutual respect and
professionalism are projected through staff appearance, attitude, and approach to the youth and
the community they serve. Staff strives to instill in the youth that they can make positive

changes.

The JTC provides activities and guidance to contribute to each youth's social and personal
development to enhance their ability to function acceptably in the community. Behavioral health
services are provided to the youth during detention to assist them in initiating the process of

rehabilitation and developing positive life goals.
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METHODOLOGY

Methodology

INTERVIEWS

e Probation Officers
o Department staff

e Tour of the site

DOCUMENTS REVIEWED

« Roles and Responsibilities of the OYCR and the BSCC in Juvenile Justice — BSCC

e Final-Regulation-Text-2023.04.01-Clean-Copy-for-Web.pdf

o Division of Juvenile Justice - Inside CDCR
¢ California Code, PEN 925
e California Code, PEN 919.

¢ Risk-Need-Responsivity Model
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DISCUSSION

Discussion

GENERAL INFORMATION

The El Dorado County JTC is clean and spacious. It is currently being remodeled to provide a
more “homelike” environment for the youth. The facility has 40 beds. The day of the inspection

JTC had an occupancy of 14 youths.

The JTC Mission Statement describes the philosophy regarding the treatment of juvenile
offenders within the justice system. The goal is to provide a learning environment that offers
various programs to assist the juvenile offenders in re-evaluating their place in society and

ability to cope with life’s issues and concerns. Rehabilitation is the primary target.

INTERVENTIONS AND PROGRAMS OFFERED AT THE JTC

All youth offenders are assessed, classified, and provided services based on Risk-Need-
Responsivity principles. Youth are screened for appropriate detention criteria and assessed for

services along with court and commitment recommendations.

The Positive Achievement Change Tool (PACT) is utilized to determine the youth's areas of
need. Interventions and programs are for each youth and are designed to address the identified

need. Available interventions and programs:

« Moral Reconation Therapy (MRT) — Cognitive treatment program for substance abuse and

offender populations. The Official Website of Moral Reconation Therapy—MRT®

« Matrix Model Intensive Adolescent Alcohol and Drug Treatment Program — An integrated

form of substance use treatment that combines different evidence-based therapeutic
interventions to treat people who struggle with stimulant use disorder. The Matrix Model of
Addiction Treatment: A Guide

e Interactive Journaling
o Gender-specific programming

o Educational services
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DISCUSSION

o Family therapy

Utilization of Cognitive Behavioral Therapy (CBT) — A risk-need assessment tool for

juveniles. Positive Achievement Change Tool - Search

Utilization of Dialectical Behavioral Therapy (DBT) — Dialectical behavior therapy (DBT) is a

structured program of psychotherapy with a strong educational component designed to
provide skills for managing intense emotions and negotiating social relationships. Dialectical

Behavior Therapy | Psychology Today

Challenge Program — The Challenge program includes rehabilitation for alcohol and drugs,

anger management, thinking skills, life skills, and work success goals. The Challenge
Program has a point system with loss of privileges for disciplinary issues and additional
points for participating in work programs and other good deeds. The points can be used for
additional privileges, including decreasing time sentenced. Challenge is a structured learning
environment that the juvenile offenders must complete. The program helps prepare the
juvenile offenders for reunifications with their families upon release in anger management,
personal and social skills. Art programs, yoga, church and bible study are optional. Uniforms

reflect the current level of achievement in the Challenge Program.

Changes Program — The Changes Program is for youth who are at moderate to high risk of
reoffending and may need intensive interventions and services. The program is up to 180-
days, allowing youth and their families, service providers, and the probation department to
address specific needs of the youth. This program requires the youth to complete a project

on a topic related to their life.

Choices Program — The Choices Program is for youth who are at a moderate to high risk of

reoffending and may need intensive interventions and services. The program lasts up to 90-
days and allows youth and their families, service providers, and the probation department to
address specific needs of the youth. Interventions and services are available to address

acute needs and provide referrals to community-based providers.

Chances Program — The Chances Program is for youth who are a moderate risk of

reoffending or may have relapsed and need acute needs addressed and referrals to

community-based providers. This program is a 30-day commitment allowing youth and their
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DISCUSSION

families, service providers, and the probation department to address the acute needs of the

youth with a focus on transitioning back to the community for services. Transition and
aftercare plans are developed to assist in the transition back to the community and

residence.

RELIGIOUS ACCOMMODATIONS

Clergy is available to the juvenile offenders by request and during religious study. Reasonable

accommodations are made to support diverse religious requirements of the youth.

COMMUNICATION

Juvenile offenders have access to telephones; they are allowed a minimum of two calls per
week up to unlimited calls, based upon their status in the Challenge Program. They also have

access to electronic tablets for digital communication.
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DISCUSSION

Youth are encouraged to write letters to family and friends. The juvenile offenders’ mail is not
read by staff. All juvenile offenders have access to visitors. Staff goes out of their way to arrange

convenient times to accommodate family work schedules.

EDUCATION

Behavioral and educational counseling is provided. The JTC offers programs to the juvenile
offenders to complete their educational requirements. Classes through grade 12 are offered 365

days per year.

EXERCISE

Exercise is available indoors and out. The juvenile offenders exercise one hour per weekday
and two hours per day on weekends. The outdoor exercise area cannot be used in winter

months.

MEALS

The kitchen was immaculate with all knives and chemicals properly secured. The kitchen
manager is responsible for assessing and selecting the juvenile offenders exhibiting interest and
the ability to be trained to work in the kitchen. Kitchen staff did a great job in presenting their

role.

The meals are served in the dayroom where the juvenile offenders are allowed to converse with
one another. Probational Officers can join the youth for lunch and are committed to making this

happen.

MEDICAL CARE

Medical care is available on site and via telemedicine. Nursing staff are on site from 7:30AM to
12:30PM daily. Physicians are on site at least once per week and on call 24 hours per day. A
Clinical Health Educator is available for substance abuse education at the JTC as needed. Two

mental health staff are available five days a week.
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DISCUSSION

RULES AND PROCEDURES

The rules and grievance procedures are posted and reviewed with all juvenile offenders.
Records of grievances are logged and kept on record. The grievance records were verified by

the Grand Jury.

CONCLUSION

The facility was extremely clean. There were no signs of graffiti within the facility. There were no
noticeable cracks in the ceiling, walls or floors. The facility is being remodeled to improve the
environment from a detention center to a center of rehabilitation. The walls were freshly painted

and there was new flooring.

The JTC staff are a committed team who are proud to be working in the environment and really

live the mission of the program.

The programs at the JTC are focused on rehabilitation of the youth rather than punishment. One
Probation Officer shared with us that he was approached by a young adult at the El Dorado

County Fair who thanked him for making a difference in his life when he needed it most.

*Inspection checklist included in appendix.
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FINDINGS

Findings

F1-The JTC staff are a committed team who are proud to be working in the environment and
really live the mission of the program.

F2 — The units were clean and graffiti free.

F3 — The facility offers an impressive array of programs and interventions to the youth.

F4 — The artwork in this report was done by the youth and was quite impressive.

F5 — The JTC is being remodeled to create a more supportive environment for the youth.
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RECOMMENDATIONS

Recommendations

The Grand Jury recommends that the Board of Supervisors direct the Probation Department...

R1 — Continue to create an environment that supports rehabilitation.
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REQUEST FOR RESPONSES

Request for Responses

A Civil Grand Jury report details a single investigation. Each report lists FINDINGS and
RECOMMENDATIONS. The responsible organization is notified and is required to respond to
the report.

The California Penal Code § 933(c) specifies response times.

. PUBLIC AGENCIES. The governing body of any public agency (also referring to a
department) must respond within 90-days from the release of the report to the public.

o ELECTIVE OFFICERS OR AGENCY HEADS. All elected officers or heads of
agencies/departments are required to respond within 60-days of the release of the
report to the public.

° FAILURE TO RESPOND. Failure to respond, as required to a Jury report, violates
California Penal Code Section 933.05 and is subject to further action that may

include additional investigation on the subject matter of the report by the Jury.
The following responses are required pursuant to Penal Code § 933 and § 933.05:
From the following government bodies:

" El Dorado County Board of Supervisors

o All Findings and Recommendations

For more information refer to How fo Respond to an El Dorado County Grand Jury Report

available on the El Dorado County Grand Jury webpage.
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APPENDIX AND RELATED INFORMATION

Appendix and Related Information

JUVENILE JUSTICE COMMISSION ANNUAL INSPECTION

JUVENILE HALLS, SPECIAL PURPOSE JUVENILE HALLS CAMPS AND SECURE
YOUTH TREATMENT FACILITIES

FACILITY NAME: South Lake Tahoe Juvenile Treatment Center
FACILITY TYPE AND CAPACITY: Juvenile

FACILITY ADDRESS: 1041 Al Tahoe Blvd, South Lake Tahoe, CA 96150
FACILITY PHONE NUMBER: 530-573-7980

FACILITY MANAGER INTERVIEWED: Casey
STAFF INTERVIEWED: Click or tap here to enter text.

INSPECTION DATE: October 9, 2024
LAST INSPECTION DATE: Click or tap here to enter text.

INSPECTION RESULTS

AREA REVIEWED | YES | NO | N/A COMMENTS

ADMINISTRATION

Facility Perimeter O O | Facility perimeter was clean. The building was surrounded by trees
Cleanliness O g | The jail was clean
Facility Paint, 0 | O | Everything appeared maintained.

Gutters, Windows,

Comments: The facility appeared clean and well kept
LOCAL COUNTY INSPECTIONS
County Building 6/10/2024
Inspection O u
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APPENDIX AND RELATED INFORMATION

AREA REVIEWED | YES | NO | N/A COMMENTS
Fire Authority 0 o | 10/30/2024
Public Health- O O | 3/27/2024
Nutrition
Public Health- 3/27/2024
Medical/Mental = =
Public I-_Iealth- 0 0o | 10/12/2023
Environmental
Educational O | Juveniles attend classes during the day. Classes are offered through
grade 12.
Juvenile Court 0 0 o | Scheduled

Comments: All inspections are current
Recommendations:
ANCILLARY SERVICES
Education Youth receive at least 24 hours of instruction each week. The
n O | California Core standards-based curriculum is delivered to all youth
through a direct and individual instructional model
Mental Health Available as needed. The focus is on rehabilitation. There are
n OO | mental health coordinators and youth are sentenced to specific
programs depending on the reason for being in the treatment center.
Medical Care Wellpath. MD is present 1 day per week and on call 24/7. RN
O O | presence Monday through Friday
Licensed Clinical Social Worker and an Educator
Dental Care m m 7 | As needed
Nutrition 0 0 | Food is cooked onsite. Special Diets if needed
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APPENDIX AND RELATED INFORMATION

AREA REVIEWED

YES

NO

N/A

COMMENTS

STAFFING

Does facility
maintain mandated

awake ratios?

Ratio is 1:10

Does facility
maintain mandated

sleeping ratios?

Ratio is 1:30

Staff/Youth
interactions/

Interactions are professional. Staff focus is on rehabilitation and

support of juveniles

Are there enough
supervisors to

supervise staff?

Yes, the facility has 4 supervisors.

Are there staff who
speak other

languages?

Spanish. A translation service is used if needed.

Is there a diverse

staff workforce?

Yes

Does facility have
enough staff to
ensure that all
programs, activities
are provided as
required?

Yes. The staff is extremely dedicated to the youth and providing for
the needs of individuals.
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APPENDIX AND RELATED INFORMATION

AREA REVIEWED | YES | NO | N/A COMMENTS
PHYSICAL PLANT
EXTERIOR
(General)

Grass Areas and N/A

Lawns O O O
Concrete/Asphalt 0 O | Maintained

Walkways
Exercise/Recreatio O O | Both indoor and outdoor exercise and recreation areas
n Aranc
Facility Paint and Maintained
Windows O a
Gutters, Roof, O | O | Maintained

Drains
Security and Maintained

Lighting O |
INTERIOR

(General)
Living Areas 0 o | Living areas are being redone to create a “boutique” experience
Cleanliness n O | The housing units were clean
Upkeep O O | The facility was maintained and clean
Sleeping Space n 0 | Individual rooms
Beds n 1 | Noissues
Mattresses n 1 | Noissues
Classrooms n 1 | Classroom onsite
Showers Available on Pods

O a
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APPENDIX AND RELATED INFORMATION

AREA REVIEWED | YES | NO | N/A COMMENTS
INTAKE/ADMISSION
ORIENTATION OF YOUTH
Are All Youth 0 0 Youth are oriented
Orientated
Do youth Yes. All youth get an intake pamphlet which include the rules and
Understand Rules O 0 | expectations
and Expectations
Are Rules and Yes, the Grievance Procedure is posted all over the facility
Grievance 0| o
Procedures Posted
ACTIVITIES AND PROGRAMS
Correspondence n o | tablets
Visiting ] ] O | Click or tap here to enter text.
Recreation Inside and outside areas are available for youth to play organized
O (| :
sports or to exercise.
Exercise n O | Exercise is done daily.
Special Programs n O | School 365 days per year
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APPENDIX AND RELATED INFORMATION

AREA REVIEWED | YES | NO | N/A COMMENTS
Programs Each youth is sentenced to a specific program that is specific to their
needs. The facility strives to create a safe environment to focus on
rehabilitation.
e Moral Reconation Therapy (MRT)
e Matrix Model Intensive Adolescent Alcohol and Drug
] 0 Treatment Program
e Interactive Journaling
e Gender-specific programming
o Educational services
e Family therapy
o Utilization of Cognitive Behavioral Therapy (CBT)
o Utilization of Dialectical Behavioral Therapy (DBT)
Counseling and O O | Case workers handle different programs
Casework
Family If youth is identified as safe to return to family counseling is done
Reunification and O (|
Counseling
Substance Abuse 0 g | Counseling is available for substance abuse
Cognitive 0 0 | 16 step cognitive based model.
Behavioral
Victim Awareness/ Click or tap here to enter text.
Restorative Justice O O O
Vocational Training | 0 | g | Click or tap here to enter text.
Post-Secondary Click or tap here to enter text.
Education O O 0
Work Programs n O | Morning cleanup, kitchen, laundry room
Community n n 0 | Click or tap here to enter text.
Services
Parenting Classes 0 0 g | Click or tap here to enter text.
Sexual Harassment 0 0 g | Click or tap here to enter text.
Classes
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APPENDIX AND RELATED INFORMATION

AREA REVIEWED

YES

NO

N/A

COMMENTS

Religious Activities

Click or tap here to enter text.

USE OF FORCE

Click or tap here to enter text.

Comments:

Click or tap here to enter text.
Recommendations:

ROOM CONFINEMENT

Click or tap here to enter text.
Comments:

Click or tap here to enter text.
Recommendations:

DUE PROCESS
Discipline Discipline is administered as needed. There is a point system in the
O O O treatment center and points are deducted for disciplinary reasons
Grievances O O O | Click or tap here to enter text.
MEALS/NUTRITION

Servings Ample, On-site kitchen provides three meals and a snack daily. There is a
Nutritious and O O | registered dietician who approves all menus and ensures all special
Appetizing medical dietary needs and restrictions are met.
Staff Supervise
Meal Service and . :
are Present during 0 | Staff eat meals and interact with the youth
service and
Consumption
Cafeteria Style Cafeteria style, Direct serve if needed
Service or Direct O O
Serve
Youth Allowed to Yes
Converse During O O

Meals
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APPENDIX AND RELATED INFORMATION

AREA REVIEWED | YES | NO | N/A COMMENTS
Length of Time 30 minutes
allotted to Eat O O
PERSONAL HYGIENE/APPEARANCE
Appearance 0 0 | Youth wear facility uniforms
Showers 0 g | Showers are available in the pod and youth is assigned to specific
times
BEHAVIOR HEALTH
Caseload Ratio ] ] 1 | Click or tap here to enter text.
Youth Experience - - - The center is focused on redesigning the center into a more “home”

environment.

Click or tap here to enter text.

Comments:
Click or tap here to enter text.
Recommendations:
COMMENDATIONS
Comments:

Click or tap here to enter text.
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