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Dear Mr. Miller,

On June 25, 2012, the Alameda Local Agency Formation Commission (LAFCo) received the Alameda
County Grand Jury Final Report 2011-2012. In that report, the Government Committee section contains
four recommendations requiring a response from Alameda LAFCo.

As part of the required response to the Grand Jury, Alameda LAFCo wishes to provide additional
information regarding LAFCo’s authority and purpose, as well as a description of the resources available
to Alameda LAFCo.

LAFCo’s Authority and Purpose
Local agency formation commissions operate under authority of the Cortese-Knox-Hertzberg Local
Government Reorganization Act of 2000 (Government Code Sections 56000 et seq).

Alameda LAFCo has jurisdiction over the 14 cities and 34 special districts (as defined in Government
Code Section 56036) within Alameda County. As correctly stated on page 113 in the Grand Jury report,
LAFCo does not have jurisdiction over joint powers authorities, school districts, or counties. LAFCos
do, however, have jurisdiction over municipalities, also known as cities.

LAFCo’s purpose is stated in Government Code Section 56301 and includes “discouraging urban
sprawl, preserving open-space and prime agricultural lands, efficiently providing government services,
and encouraging the orderly formation and development of local agencies based upon local conditions
and circumstances.” Alameda LAFCo’s locally determined mission is to work for the citizens and
government agencies of Alameda County by ensuring efficient municipal services, balancing
infrastructure needs for sustainable growth, and conserving the environment and public resources such as
prime agricultural and open space land.

LAFCo’s powers are fully delineated in Government Code Section 56375. Essentially, LAFCo has two
functions: one is regulatory and one is planning. Chief among LAFCo’s regulatory powers is the ability
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to review and approve or disapprove proposals for changes of organization including annexations,
detachments, formations, incorporations, dissolutions, and consolidations.

LAFCo’s planning functions include the determination of spheres of influence (SOIs) for those local
agencies under LAFCo jurisdiction. As defined in Government Code Section 56076, SOIs are “a plan
for the probable physical boundaries and service area of a local agency.” LAFCos must periodically
update these SOIs and complete municipal service reviews (MSRs) that inform the Commission’s
decision making. The MSRs are an important tool for LAFCo to examine a range of municipal services
issues including cost efficiency, adequacy of services, and the ability of the public to engage with their
local municipal service providers.

Commission Resources and Operations

The LAFCo in Alameda County is composed of two full time equivalent staff: an Executive Officer and
a Clerk. All other services, such as legal counsel and planning, are provided to the Commission on an
as-needed basis via contract or memorandum of understanding. Alameda LAFCo’s total net operating
budget for fiscal year 2012-2013 is $469,168 which is substantially lower than the $850,000 cited in the
Grand Jury report on page 116.

In Alameda County, LAFCo is funded jointly by the County, its cities and independent special districts
which LAFCo refers to as the appointing authorities. Each appointing authority is responsible for 1/3 of
LAFCo’s net operating budget. A small portion of the budget is funded by fees charged for services,
such as application processing fees. When operational costs for the Commission increase, each funding
agency typically sees a corresponding increase in the amount it pays to support LAFCo.

Alameda LAFCo is committed to ensuring public participation in its processes and deliberations. To
that end, the Commission publishes its meeting notices, agendas, and minutes, and maintains an internet
website.

The required responses to recommendations 12-26 through 12-29 are attached. Please feel free to
contact Mona Palacios, Executive Officer, at (510) 272-3894 or mona.palacios@acgov.org should you
have any questions or require further information.

Sincerely,

Nate Miley
Chair, Alameda LAFCo

Attachment
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